
Personnel Items
Donna Madrigal, Assistant Superintendent, Administrative Services

May 16, 2012 Consent

Consulting Employees 

Name Specialist Services DatesMaximum Hours and Rate Location Funding

Lizabeth Gamberdella Substitute Instructional Assistant - Special Education SH 05-01-12Employment
Taylor Snider Substitute Instructional Assistant - Special Education SH 05-01-12Employment
Sayma Berry Playground Supervisor 05-07-12Resignation
Jennifer Treloar Playground Supervisor (Exempt) 05-01-12Resignation
Sayma Berry Food Service Worker I 05-07-12Resignation

Name Position Effective DateAction

Classified Service - Employees

Certificated Tutors

Kim DeVenne PTAIsla Vista33 hrs. @ $28/hr.Grant Writing 3-12 to 5-12

Name Tutor Services DatesMaximum Hours and Rate Location Funding

Extra-Service Request

Gloria Ino SLBIGLa Patera$280After-School Tutoring 10-11 to 4-12
Name Service DatesCompensation Location Funding

Kim DeVenne Grant Writing 33 hrs. @ $28/hr. 3-12 to 5-12 Isla Vista PTA
Brent Elder ESY teacher SH 92.5 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Mark Alciati ESY Speech & Language 87.75 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Mary  Bainou ESY Teacher LH 92.5 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Butkiewicz Kellie ESY Psychologist 30 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Victoria Davila ESY Teacher Preschool 92.5 hrs. @ $30/hr. 6-12 to 7-12 Learning Tree Special Education
Emily deWolf ESY Teacher SH 92.5 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Elise Drapeau ESY Teacher SH 92.5 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Jim Garcia ESY Psychologist 30 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Joeana  Jimenez ESY Teacher Preschool 92.5 hrs. @ $25/hr. 6-12 to 7-12 Learning Tree Special Education
Shampa Karandikar ESY Speech & Language 87.75 hrs. @ $30/hr. 6-12 to 7-12 Learning Tree Special Education
Nicole Mottarella ESY Teacher Preschool 92.5 hrs. @ $30/hr. 6-12 to 7-12 Learning Tree Special Education
Sally Quinlan ESY Speech & Language 87.75 hrs. @ $30/hr. 6-12 to 7-12 ElCamino/ LT Special Education
Erin Smith ESY Teacher Preschool 92.5 hrs. @ $30/hr. 6-12 to 7-12 Learning Tree Special Education
Leah Williams ESY Teacher LH 92.5 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education
Michael Galvan ESY Teacher APE 87.75 hrs. @ $30/hr. 6-12 to 7-12 ElCamino/ LT Special Education
Julia Cirincione ESY Teacher SH 92.5 hrs. @ $30/hr. 6-12 to 7-12 El Camino Special Education

Certificated Tutors
Name Tutor Services DatesMaximum Hours and Rate Location Funding

Certificated Service
Name Position Effective DateAction

Elizabeth Blair Classroom Teacher 2012-2013Leave of Absence 100%
Amy Welbourn Classroom Teacher 2012-2013Leave of Absence 100%
Bianca Jamgochian Classroom Teacher 2012-2013Leave of Absence 50%
Karen McEachen Classroom Teacher 2012-2013Leave of Absence 50%
Hollie Elmer Learning Center Teacher 2012-2013Leave of Absence 50%
Yong Sook Raymond Learning Center Teacher 2012-2013Leave of Absence 50%
Brent Elder Special Day Class Teacher 6/8/12Resignation
Kellie Butkiewicz Psychologist/Counselor 6/8/12Resignation
Julie Stubbs Classroom Teacher 6/8/12Resignation
Helen Bird Inclusion Specialist 6/8/12Resignation 50%
Christopher Carrera Classroom Teacher 6/8/12Retirement
Cheryl Forssell Psychologist/Counselor 6/8/12Retirement
Kathleen Gerber Learning Center Teacher 6/8/12Retirement
Clare Barrios-Knox Resource Specialist/SDC Teacher 6/8/12Retirement
Julie Armstrong Classroom Teacher 6/8/12Retirement
Lynn Hudson Nurse 6/8/12Retirement
Linda Tosches Resource Specialist/LC Teacher 6/8/12Retirement
Karen Broumand Classroom Teacher 6/8/12Retirement
Jacqueline Law Assistant Superintendent, Pupil Personnel and Special Services 6/30/12Retirement
Sarah Degen Classroom Teacher 6/8/12Retirement

Classified Positions - Create, Modify, or Eliminate

Position Action FundingEffective DateLocation Rationale
From
Hrs.

To
Hrs.



Recommendation
The Board of Trustees acknowledge, approve, and/or ratify the above personnel actions.

Gloria Ino After-School Tutoring $280 10-11 to 4-12 SLBIGLa Patera
Abby Sykes After-School Tutoring $756 10-11 to 4-12 SLBIGLa Patera
Stacie Walters After-School Tutoring $672 10-11 to 4-12 SLBIGLa Patera
Cheryl Takahara After-School Tutoring $364 1-12 to 4-12 SLBIGLa Patera
Bonnie Fletcher After-School Tutoring $168 4-12 to 4-12 Math & ReadingEllwood
Tanya Mishler BTSA Coordinator $225 4-12 to 5-12 BTSAIsla Vista
Karen Broumand Attend 6th Grade Camp $400 5-12 to 5-12 General FundHollister
Christy Morse Attend 6th Grade Camp $400 5-12 to 5-12 General FundHollister
Kim Shingle Attend 6th Grade Camp $400 5-12 to 5-12 General FundHollister

Extra-Service Request
Name Service DatesCompensation Location Funding

Adele Parker Small-Group Instruction 40 hrs. @ $28/hr. 5-12 to 6-12 Hollister Title III, Title III LEP
Dusty Fortune Small-Group Instruction 30 hrs. @ $28/hr. 5-12 to 5-12 Hollister EIA Title III, Title III
Allison Chiaro PE 25 hrs. @ $28/hr. 5-12 to 6-12 Hollister PE
Allison Chiaro ELD Instruction 61 hrs. @ $28/hr. 5-12 to 6-12 Hollister Title III, EIA, Title III
Allison Chiaro Small-Group Instruction 145 hrs. @ $28/hr. 4-12 to 6-12 Hollister Title III LEP, SLIBG Lizabeth Gamberdella Substitute Instructional Assistant - Special Education SH 05-01-12Employment

Name Position Effective DateAction

Classified Service - Employees



                                                                                                                                   Consent 
 
May 16, 2012 
 
State Preschool Agency Annual Report 
 
Kathleen Boomer, Superintendent and Kim Bruzzese, Principal, El Camino School 
 
 
Each year all state-funded preschools are required to submit an Annual Report to 
highlight self-evaluation practices. This year the report requires creating an action plan 
for continued improvement based on the Desired Results Development Profile (DRDP) 
program summaries from each site. Parent survey and Early Childhood Environment 
Rating Scale-Revised (ECRS-R) data is not required as part of this year’s report, but is 
still reviewed and considered for next year’s programming. The Annual Report is 
submitted to the State by June 1st. 
 
 
 
Recommendation: 
 
The Trustees of the Goleta Union School District acknowledges the report’s findings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
 
 

Fiscal Year 2011–12 Program Self-Evaluation 
Forms  

 
All Forms Due:  

Friday, June 1, 2012, 5 p.m. 
 

Child Development Division 
California Department of Education 

 
 
 
 
 
 
 
 
 
 
  



 

  

Child Development Division CD 4000 
California Department of Education   March 2012 
  
 

Program Self-Evaluation Annual Report 
 

 
Contractor’s Legal Name  
Goleta Union Elementary School District 
Vendor Number   
6919 
 

 Cal-SAFE 
CDS Code 

Contract and 
Age 

 CSPP   
 CCTR – (Infant/Toddler) 
 CCTR – (School Age) 
 Education Network (Infant/Toddler) 
 Education Network (Preschool) 
 CHAN 
 CMIG - (Infant/Toddler) 
 CMIG - (Preschool) 

Date Program Self-Evaluation Completed May 9, 2012 
Number of Classrooms 3 Number of Family Child Care Homes  0 
Describe the Program Self-Evaluation Process (Note: This area expands as necessary.) 
The annual report preparation began last fall after our 72 children had attended 
preschool information nights (February/March), screening appointments (April), and final 
enrollment confirmations (mid-June). Teachers and their staffs met for an inservice in 
August before children arrived to review classroom procedures and to train two, new 
staff members. Director met with teachers to review last year’s annual report and action 
steps during this time. Monthly teacher meetings were scheduled as well as monthly site 
staff meetings. Preschool staff were sent professional development opportunities to 
attend throughout the year offered through Orfalea and throughout the county. Teachers 
collected and turned in DRDP data by October 2011, and shared reported progress with 
parents in November/December parent conferences. At this time, parents were 
encouraged to complete Parent Surveys that were later shared with teachers and with 
parents at site Preschool Parent Advisory Committee (PrePAC) meetings.  
 
In September, all children participated in a Health and Safety Fair co-hosted by Health 
Linkages Program, First 5, Isla Vista Youth Projects, and Goleta Union SD. Each child 
was given a health screening and parents were contacted of individual results as needed. 
A summary of findings were shared in a winter PrePAC meeting by a Health Linkages 
advocate. In January, teachers met with the director to review both the fall DRDP results 
and parent survey results and discussed strategies to address key findings.  
 
Throughout the year, Director scheduled 5, site-based PrePAC meetings, including a 
Health and Safety Fair and directed site administrators to lead each meeting. Director 
provided agendas that included topics: review of handbook policies, two presentations 
regarding student health provided by Health Linkages, review of parent survey results, 
the June annual report, and teacher and parent input. Teachers and site administrators 
completed ECRS-R for their sites in the winter and the Director compiled data and 
reviewed results with teachers. Director met monthly with preschool teachers and 



 

  

followed up with them on their monthly site staff meetings with their aides. Minutes from 
staff meetings were sent to the Director. The second DRDP was collected in April and 
used to create the action plan for this report. Director met with preschool teacher to 
review action plans before submitting annual report to the district for board approval on 
May 16th. Annual report is scheduled to be shared with parents at each of the May  
PrePAC meetings. Materials referenced in the action plan will be purchased before 
summer and staff development for next year will be scheduled prior to summer as well. 
 
This June, current Director will help transition a new, preschool Director to take over next 
August.  

A copy of the Program Self-Evaluation will be/has been presented 
to the Governing Board. 

Date 5/16/12 

A copy of the Program Self-Evaluation will be/has been presented 
to teaching/program staff. 

Date 5/15/12 

A copy of the Program Self-Evaluation will be/has been presented 
to parents. 

Date 5/31/12 

Statement of Completion  
I certify that a Program  
Self-Evaluation was completed. 

Signature   
 
Name, Title, and Phone Number 
Kim Bruzzese, Director, (805) 692 
5574 
 

Date 
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                                                                                                                                   Consent 
 
May 16, 2012 
 
Memorandum of Understanding (MOU) Between Santa Barbara County Education 
Office/Child Development Programs Health Linkages Program and Goleta Union 
School District 
 
Kathleen Boomer, Superintendent and Kim Bruzzese, Principal, El Camino School 
 
 
 
 
Santa Barbara County Education Office Child Development Health Linkages Program 
will work with Isla Vista Youth Projects to identify health concerns through Health Fair 
and screenings, provide fluoride varnish two times a year and provide health education as 
described in the attached work plan for children and their families participating in State 
Pre School Programs. 
 
 
 
Recommendation: 
 

The Board of Trustees approve the Memorandum of Understanding Between Santa 
Barbara County Education Office/Child Development Programs Health Linkages 
Program and Goleta Union School District. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 1 

 
 

Memorandum of Understanding  
Santa Barbara County Education Office/ Child Development Programs 

Health Linkages Program  
And  

Goleta Union School District 
2012- 2013 

The Santa Barbara County Education Office, Child Development, Health Linkages 
Program is a service designed with the objective of improving health outcomes for children in 
the early childhood education and care community. The goal of the program is to increase the 
number of children who are healthy, ready for school and ready to learn.   
 
The Health Linkages Program works with collaborative partners to coordinate and streamline the 
links between health, safety, and social services and socio-economically disadvantaged families. 
This project emphasizes preventive education, early identification and treatment of health, 
developmental and socio-emotional concerns of disadvantaged children. Health Linkages 
supports an integrated system of care that includes health insurance coverage, preventive health 
education, health screenings, and referral of children with identified health concerns for 
assessment and treatment.   
 
This MOU, between Santa Barbara County Education Office Child Development Health Linkages 
Program (Health Linkages) and Goleta Union School District (GUSD) express the intent of Health 
Linkages to negotiate a MOU with GUSD for year 2012-2013 and to collaborate on this project as 
follows: 
 
It is agreed that the Santa Barbara County Education Office Child Development Health Linkages 
Program will work with Goleta Union School District State Pre School Program staff  to identify 
health concerns through a Health Fair and Screening, provide fluoride varnish two times a year 
and provide health education as described in the attached work plan for children and their 
families participating in State Pre School Programs. 
 
The Goleta Union School District agrees to collaborate with the Health Linkages Coordinator and 
Health Advocates to allow the review of student records for the purpose of data collection for 
billing MediCal for fluoride varnish application, identification of health concerns, including 
uninsured children, dental, hearing, vision and nutrition health needs.  Referrals to appropriate 
community agencies including the Isla Vista Youth Project staff will be made and documentation 
of screening results and follow-up maintained and provided to GUSD staff including School 
Nurses and SPS teachers as appropriate. 
 
The Goleta Union School District agrees to provide $3000 to help fund a Health Advocate to 
implement the attached work plan in 2012- 2013.  
 
Provisions 

1. Both the County Education Office and GUSD agree to support the integrity of the 
partnership. 
 

2. Both agree to share information about health concerns of enrolled children and families in a 
manner that is confidential, respectful, supports coordinated and effective services, and is in 
full compliance with all relevant regulations including signed consents from parents. 

 
Page 1 of 2 



 2 

General Provisions 
 

1. This MOU shall be in effect for one year from August 4, 2012 through June 30, 2013 
unless terminated or amended by the parties on or before May 1st of each year. 

 
2. This MOU may only be changed in writing and signed by the parties. 

 
3.   Any dispute or disagreement between the parties arising from this MOU shall first  

be addressed and resolved at the lowest possible staff level between the appropriate 
representatives.  If the issue cannot be resolved at this level, it will be  

      raised to the appropriate management level.  Opportunity will be given to  
      remediate any problem or complaint. 

 
4.   This MOU may be canceled upon mutual agreement or by either party with  
           ninety (90) days written notice. 

 
 
Term 
 
This MOU shall be effective on approval, beginning August 4, 2013. 
 
 
 
        
Goleta Union School District     Date 
 
 
____________________________   _________________ 
Kim Bruzzese, Principal 
El Camino Elementary School, Goleta School District Date 
 
 
 
        
Trudy Adair-Verbais     Date 
Director, Child Development Programs 
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                                                                                                                               Discussion 
 
May 16, 2012 
 
Distinguished School Report 
 
Kathleen Boomer, Superintendent 
 
 
 
Dr. Boomer will present a slide show recognizing the three schools that received 
Distinguished School status for 2012.  The three schools are Foothill, Kellogg, and Isla 
Vista.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                 Discussion/Action 
 
May 16, 2012 
 
Certificated and Classified Retiree Recognition 
 
Kathleen Boomer, Superintendent 
 
 
 
At this time the Board of Trustees will recognize all the Certificated and Classified 
employees that are retiring. 
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Discussion and/or Action 

May 16, 2012 

Award of Copier Lease Contract  

Ralph Pachter, Assistant Superintendent, Fiscal Services 
  
  
Background 
 
The District’s current five-year copier lease expires on June 30, 2012.  On March 22, 2012 the District 
sent a Request for Proposal (RFP) to about ten copier vendors in order to secure a new five-year lease 
agreement.  The closing date for submitting a proposal was April 20, 2012, and we received eight 
responses, of which five appeared to meet the basic parameter requirements of the RFP. Two firms 
clearly stand out as providing the District with the best mix of quality, local service and price. Tonight 
we will recommend entering into a five-year lease agreement with one of the vendors beginning on 
July 1, 2012. 
 
 
Developing the RFP’s 
 
The District has had success using a five-year lease term, this allows a good compromise between 
maintenance issues on older copiers, and the lower cost provided by a longer contract period.  
Significant time and energy is needed to install 23 new copiers and train employees to use them 
correctly, and conversations with vendors also supported a five-year term as an optimal choice when 
leasing.  For these reasons we again specified a five-year lease term. 
 
The RFP was developed to rank proposals based on three general areas, and each was afforded a 
percentage based on the relative importance to the District: Technical Specifications and Other Factors 
(25 percent), Pricing (50 percent, split between Fixed Costs 30% and Variable Costs 20%), and Local 
Service (25 percent). This weighted-average system allows the District to evaluate and select the 
vendor that will best meet our needs over the five-year period. The District also reserved the right to 
subjectively value some aspects of each proposal.  
 
New copiers from many manufacturers would meet the basic copy needs of the District, but most 
problems with copiers relate to service issues, and with several hundred employees routinely using 
these machines daily, we placed a premium on high-quality locally based service as a key factor in 
making a recommendation to the Board. 
 
The Technical Specifications call for two 60 copy per minute machines at each school, one in the 
District Office administration area, two copiers in the District Office copy shop along with a smaller 
color copier, and a slightly smaller copier for the Maintenance facility. These copiers must feature scan 
to email capability and provide the demonstrated durability to handle the expected eleven million 
aggregate minimum copies annually. These specifications are generally equivalent to the current 
iteration of copiers, and it was hoped that with advancements in technology that a 5% to 10% price 
savings could be realized over the current contract. 
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The RFP specified using an existing piggyback bid awarded by another public agency, this allows the 
District to access that pricing without having to conform to the time and energy of a full bid process 
and does not require us to award the contract to the lowest bidder. Based on 11,060,000 copies 
annually (including 60,000 in color), the District currently pays about $142,726 for copiers, including 
leasing, maintenance, supplies, and tax.  The expected annual copy volume is between 10 million and 
12 million copies.   
 
Evaluation of Proposals 
 
The proposals included five that were compliant with the basic requirements of the RFP. The estimated 
total annual costs ranged from a low of about $106,000 to a high of nearly $170,000. The average 
annual cost of the five proposals is about $135,000. The proposals were examined and points assigned 
for each of the criteria with the goal of reducing the five proposals to the two finalists tonight. The 
points rating for the five firms ranged from a low of 86 to a high of 95, with the average being about 
92. Both of the top two vendors met the basic RFP criteria, are fully vetted as to machine quality, 
financing, service, references, and scored an equal number of points  
 
 
Top Two Proposals 
 
The following top two vendors represent the best combination of price, equipment, reliability, locally 
based service, manufacturer support, references and other factors. The evaluation was calculated 
assuming 11 million black and white copies, and 60,000 color copies annually. All price quotes were 
based on existing piggyback bids available for school districts in California, and the cost per copy for 
service, supplies and maintenance is fixed over the five-year term. 
 
School districts differ from typical business environments in that we are unlikely to use all of the 
technology available on the copiers.  The focus on developing our specifications was to anticipate what 
copier functions and digital applications we would probably use in the coming five-year lease cycle. 
    
 The recap of the two vendors below are partially derived from the attached spreadsheet analysis: 
  

1. X Tech Systems – Konica Copiers  
 

Score: 95 points 
 
Estimated annual cost for lease, maintenance, supplies and taxes:  $130,647. 
 
X Tech Systems is a Goleta-based company and the incumbent copier vendor for the District. The 
Konica copiers presented in their proposal meet or exceed all RFP specifications, and are highly 
rated by independent industry evaluators. These copiers provide flexible access to the District 
network and to digitize documents. The proposed equipment is similar to the current Konica line, 
and should prove easy for users to transition to the new products. 
 
The fixed cost was estimated to be about $47,687 annually for leasing the equipment, and was 
lower than the other vendor, but the per copy cost for maintenance and supplies is higher at 
$0.0067 per copy for black and white copies and $0.05488 per copy for color. 
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The District has had a successful business relationship with X Tech Systems over the last fifteen 
years.  They have provided good products, at reasonable prices and backed it with responsive local 
service.  The few times that we had equipment issues this vendor showed a willingness to 
substitute more expensive copiers, and in general resolved the problems quickly.  X Tech Systems 
also was flexible in training our employees to use the copiers, no small task given the 11 sites, and 
variable working schedules of many employees.  
 
X Tech Systems scored well in all areas of the evaluation, combining a competitive price, excellent 
references, locally based service, quality equipment, commitment to training employees and a 
proven business relationship with the District.  X Tech Systems had the lowest fixed cost (lease 
payment), using municipal leasing through Municipal Asset Management. 
  
2. DocuProducts – Canon Copiers 

  
Estimated annual cost for lease, maintenance, supplies and taxes:  $124,654. 
 
DocuProducts supplies Canon copiers, which is another top brand name.  Canon equipment is of 
high quality, met all pertinent specifications and offered many advanced digital copy features, 
including a minimum 65 copies per minute speed on the larger machines. The annual lease cost for 
all 23 copiers is about $55,909, per copy charge is $0.0055 (plus tax) for black and white copies, 
and $0.055 (plus tax) for color. 
 
DocuProducts provided very good local references, and convinced us that they could sustain 
locally based service to maintain the 23 copiers for the District.  Canon also provides significant 
corporate support for their products, and this may have some benefits over a long-term contract.  
DocuProducts would provide high quality machines, with local service and extensive after-sale 
support, with offices headquartered in Ventura. We are confident that, if selected, DocuProducts 
would do an excellent job for the District. 

  
Summary  
 
I want to publicly thank all of these firms for taking the time to provide proposals, make presentations 
and answer follow-up questions. Most likely all of these companies are capable of meeting the 
District’s copy needs, and that makes recommending one an inherently difficult decision. 
 
Although both of the top two vendors scored the same on the District’s analysis matrix, I believe the 
contract should be awarded to X Tech Systems.  X Tech Systems estimated total annual cost is below 
the average of the five compliant proposals, and represents a savings of about 8.5% (about $11,000 per 
year) over current costs. This company has demonstrated to us over the last fifteen years that they can 
provide quality copiers at a reasonable price, maintain them efficiently, bill us accurately, commit to 
training our employees, and resolve copier issues fairly when they arise.  The ability to provide reliable 
service is the benchmark for our organization, which has 23 copiers at eleven sites and up to 300 users 
a day, and X Tech Systems overall has done an outstanding job for us.  
 
Although DocuProducts quoted a lower annual price, I believe the differential ($5,993) is not 
significant enough to recommend them over X Tech Systems.      
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Awarding the five-year lease contract to X Tech Systems would provide new, faster copiers with 
enhanced technology, and at a total package cost that is about $11,000 per year lower than we are 
currently paying.  In my view, this process has served the District well. 

 
 
Recommendation   
  
I recommend that the Board of Trustees award the five-year copier lease contract to X Tech Systems 
for the term of July 1, 2012 through June 30, 2017.  The contract is based on the CalSAVE piggyback 
bid through the Monterey County Office of Education and a Municipal Lease with Municipal Asset 
Management, Inc.   















                                                                                                                 Discussion/Action 
 
May 16, 2012 
 
Revise of Budget for May 
 
Kathleen Boomer, Superintendent and Ralph Pachter, Assistant Superintendent, Fiscal 
Services 
 
 
 
 
Kathleen Boomer and Ralph Pachter will present the latest information on the May revise 
and it’s implications for the production of the 2012-13 District budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




