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Involvement	
  Process	
   Impact	
  on	
  LCAP	
  	
  
District Parent Advisory Input Meetings: 
¥ 9 meetings of DAC in 2014-2015: All related in part to LCAP and Strategic Plan initiatives 
¥ 04/09/2015: LCAP Input primary meeting topic 
¥ 05/14/2015: LCAP Draft Presentation to DAC 
¥ EL parents now represented on DAC in addition to DELAC 
 

District English Learner Advisory Committee Input Meeting 
¥ 12/18/2014: Regular Meeting – Topics included CELDT review and Reclassification 
¥ 03/05/2015: Formal Parent LCAP Review and Input Session with DELAC 
¥ 05/21/2015 – Presentation of Revised Plan to DELAC 
 

District and Bargaining Unit Input Meetings 
¥ 03/06/2015: School principals input meeting 
¥ 03/04/2015: Bargaining unit (UTPG/CTA) input meetings 
¥ 05/07/2015: Online District employee/parent input survey posting 
¥ 05/20/2015: Bargaining unit (CSEA) input meetings 
 

Pupil Input Meetings 
¥ 4/22; 4/29-30 & 5/1: Student focus groups at each school with the superintendent 
 

Community Outreach Input Meetings 
¥ 04/14/2015: Rotary Club of Goleta noontime input meeting 
 

School Board Review / Input  
¥ 01/14/2015 – Review changes in State LCAP Template 
¥ 02/04/2015 – Budget & LCAP Development Discussion 
¥ 04/08/2015 – Budget & LCAP Development Discussion  
¥ 04/29/2015 – Budget & LCAP Development Discussion; Update on LCAP Timelines and 

protocols; Board input discussion for Year 2 goals 
¥ 05/20/2015 – Update on Annual Review and Board input for Year 2 
¥ 06/10/2015 – Public Hearing with Annual Review and Year 2 LCAP Plan and Budget 
¥ 06/24/2015 – Anticipated Approval of 2015-2016 LCAP and Strategic Plan 
 

Broad Parent Involvement 
05/07/2015: Online Parent Surveys (English/Spanish) posted for participation through  

May 22, 2015. 
 

Statutory Requirements 
¥ 05/14/2015: Plan presented to District Parent Advisory Committee  
¥ 05/21/2015: Plan presented to District English Learner Advisory Committee 
¥ 06/01/2015: Draft plan to be posted online  
¥ 06/10/2015: Public Hearing with Annual Review and Year 2 LCAP Plan and Budget 
¥ 06/24/2015: Anticipated Adoption of 2015-2016 LCAP and District Budget 

 

	
  
The initial work on the GUSD strategic plan and LCAP were highly leveraged 
to include community input. The LCAP was carefully designed with a multi-year 
approach and goals that will continue into Year 2 with minor modifications that 
are addressed in the 2015-2016 iteration of the attached plan. 
 

Parent input meetings conveyed a consistent message of contentment in the 
process and support for continuing the work outlined last year. DELAC 
parents were particularly supportive of our increased level of community 
liaison support and requested consideration for further expansion of this role, 
perhaps at central office level.  
 

School principals are also supportive of the direction of the plan, however, 
remain frustrated by the sheer volume of changes that are incorporated in the 
plan and the migration to new state standards. The 2015-2016 LCAP includes 
revision of the district model of professional development and consideration of 
best practices with Teachers on Special Assignment.  
 

Certificated bargaining unit interests continue to revolve around low class 
sizes, which are already in place and improving. Another strong interest is 
appropriate time and training to implement new standards, data analysis, and 
intervention support for at-risk populations including ELs, students from 
families with low income, foster youth (less than 10 districtwide), and students 
with special needs. Classified bargaining unit interests include appropriate 
growth of support staff in maintenance and transportation divisions. Both 
bargaining units support improvements in compensation. Cost of health 
insurance is a priority for improvement among classified employees, while a 
preference for salary over increased benefits is preferred by the certificated 
association. 
 

Student input indicated a variety of opinions about the highest priorities for 
improving school environments and instruction. These were shared with 
principals where appropriate, with the modal responses being related to 
availability of equipment for recess and lunch activities, a request for “better 
food” which not unexpectedly correlates negatively with nutritional value. The 
primary take-away from our students is a strong sense of community and 
support from all levels of the school sites.  
 

Survey responses from parents, community and staff indicate a continuing 
high level of satisfaction with schools in GUSD. Survey responses were 
received and analyzed from 301 respondents. Among the finding of the survey 
is alignment of the prioritized areas of the LCAP with those of the community. 
The areas seen by survey respondents as the highest priorities for the District 
are implementation of the new California Standards and demonstrating growth 
in pupil achievement. Areas of greatest satisfaction include parent involvement 
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and school climate. While all of the state priority areas are addressed in the 
GUSD LCAP, the survey data support the level of priority in LCAP and the 
District Strategic Plan for actions and services. 
 

School Board input is focused on aligning budget priorities to support plan 
elements. The GUSD Board of Trustees is highly supportive of the content and 
process of the LCAP and Strategic Plan development and implementation. The 
Board places a high priority on implementation of student performance metrics 
that will improve growth and achievement for every student.  
 

In summary, the GUSD involvement process is robust and has a profound 
effect on budget development and implementation of increased or improved 
services to any student or parent population in need. Suggestions gleaned 
from the involvement activities have linked to changes in this plan, the District 
Strategic Plan, and allocations to general fund resources addressing district 
priorities.  
 

Annual	
  Update:	
  
 

Throughout the year stakeholders analyzed the effectiveness of, and discussed 
implementation of, the Year 1 goals, actions and services as outlined in the LCAP. Below is a 
summary of more formal meetings addressing Year 1 progress. 
 

District Parent Advisory 
¥ 9 meetings of DAC in 2014-2015: All related in part to LCAP and Strategic Plan initiatives 
¥ 04/09/2015: LCAP Input primary meeting topic 
¥ 05/14/2015: Annual Update and 2015-2016 Draft Plan presentation 
 

DELAC 
¥ 03/05/2015: Formal Parent LCAP Review and Input Session with DELAC 
¥ 05/21/2015: Annual Update and further input opportunity for 2015-16 
 

Principals Meeting for LCAP Update 
¥ 03/06/2015: Annual Update and further input opportunity for 2015-16 
 

Community Service Organization Meeting (Rotary Club of Goleta Noontime 
¥ 04/14/2015: Review of progress on Year 1 goals 
 

UTPG and CSEA 
¥ 03/04/2015: Meeting to discuss LCAP progress with UTPG representatives 
¥ 05/20/2015: Meeting to discuss LCAP progress with CSEA representatives 
¥ May 2015: Opportunity to participate in online survey 
 
 

Annual	
  Update:	
  
 

The primary impact of the annual update process has been highly supportive 
of the first year process, goals and implementation progress achieved in the 
first year of LCAP. The initial work in identifying and prioritizing the state 
priorities remains accurate as we move into Year 2 of LCAP. 
 

Stakeholder engagement in the annual update was a highly positive process 
that confirmed the strategic direction of the district at every level. Very little has 
changed in the Year 2 actions and services planned for 2015-2016 as they roll 
up into Year 1 at the beginning of next year.  
 

One significant modification in the LCAP for 2015-2016 that is being made is a 
direct result of the annual update process. At every turn, the document as 
formatted in the state approved template is seen to be too dense and too 
heavily geared toward compliance, rather than aspiration and vision. As a 
result, the actions and services for Years 2 and t3 from the 2014-2015 initial 
plan development are being simplified and merged into fewer, broader 
statements of action and intent. The content of the work defined will remain the 
same, however the level of explicit detail in actions and services has been 
broadened within the document.  
 

The most positive outcome of the LCAP process is the opportunity to engage 
the community in dialog about commonly held goals. The actual dialog with 
stakeholders is highly valuable and supports continuity of actions and services 
for the aggregate and subgroup populations of the District.!
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School Board Review / Input  
¥ 08/27/2014 – Report on Summer Learning Program 
¥ 09/17/2014 – Board review of LCAP tracking document and early progress on goals 
¥ 10/08/2014 – Review of EdCaliber System related to Year 1 LCAP actions 
¥ 10/29/2014 – Review of proposed activities related to CCSS implementation and parent 

education activities related to LCAP goals 
¥ 11/19/2015 – Review of LCAP / Strategic Plan progress using internal goal tracking 

document 
¥ 04/29/2015 – 2015-2016 Budget Development Discussion; Update on LCAP Timelines 

and protocols – Board input discussion for Year 2 goals 
¥ 05/20/2015 – Update on Annual Review and Board input for Year 2 
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Section	
  2:	
  Goals,	
  Actions,	
  Expenditures,	
  and	
  Progress	
  Indicators	
  

Instructions:	
  	
  

;00!9?;$!5-$)!%,5+0#)#!)*#!9:;<!2/.!;//-20!Z+.2)#![#5+02)#!#2%*!6#2&=![*#!9:;<!'$!2!)*&##O6#2&!+02/!8,&!)*#!-+%,5'/4!$%*,,0!6#2&!2/.!)*#!)1,!6#2&$!)*2)!
8,00,1=!D/!)*'$!1263!)*#!+&,4&25!2/.!4,20$!%,/)2'/#.!'/!)*#!9:;<!20'4/!1')*!)*#!)#&5!,8!2!$%*,,0!.'$)&'%)!2/.!%,-/)6!,88'%#!,8!#.-%2)',/!(-.4#)!2/.!5-0)'6#2&!
(-.4#)!+&,\#%)',/$=![*#!;//-20!Z+.2)#!$#%)',/!,8!)*#!)#5+02)#!&#7'#1$!+&,4&#$$!52.#!8,&!#2%*!$)2)#.!4,20!'/	
  )*#!$%*,,0!6#2&!)*2)!'$!%,5'/4!),!2!%0,$#3!2$$#$$#$!
)*#!#88#%)'7#/#$$!,8!2%)',/$!2/.!$#&7'%#$!+&,7'.#.3!2/.!.#$%&'(#$!)*#!%*2/4#$!52.#!'/!)*#!9:;<!8,&!)*#!/#A)!)*&##!6#2&$!)*2)!2&#!(2$#. !,/ !)*'$!&#7'#1!2/.!
2$$#$$5#/)=	
  

:*2&)#&!$%*,,0$!526!2.\-$)!)*#!)2(0#!(#0,1!),!20'4/!1')*!)*#!)#&5!,8!)*#!%*2&)#&!$%*,,0@$!(-.4#)!)*2)!'$!$-(5'))#.!),!)*#!$%*,,0@$!2-)*,&'P#&!+-&$-2/)!),!
?.-%2)',/!:,.#!$#%)',/!JWVMJ=KK=	
  

],&!$%*,,0!.'$)&'%)$3!?.-%2)',/!:,.#!$#%)',/$!UCMVM!2/.!UCMVF3!8,&!%,-/)6!,88'%#$!,8!#.-%2)',/3!?.-%2)',/!:,.#!$#%)',/$!UCMVV!2/.!UCMVW3!2/.!8,&!%*2&)#&!
$%*,,0$3!?.-%2)',/!:,.#!$#%)',/!JWVMV=U!&#S-'&#I$G!)*#!9:;<!),!'/%0-.#!2!.#$%&'+)',/!,8!)*#!2//-20!4,20$3!8,&!200!+-+'0$!2/.!#2%*!$-(4&,-+!,8!+-+'0$3!),!(#!
2%*'#7#.!8,&!#2%*!$)2)#!+&',&')6!2$!.#8'/#.!'/!U!::X!FUJYUI'G!2/.!2/6!0,%20!+&',&')'#$N!2!.#$%&'+)',/!,8!)*#!$+#%'8'%!2%)',/$!2/!9?;!1'00!)2E#!),!5##)!)*#!'.#/)'8'#.!
4,20$N!2!.#$%&'+)',/!,8!)*#!#A+#/.')-&#$!&#S-'&#.!),!'5+0#5#/)!)*#!$+#%'8'%!2%)',/$N!2/.!2/!2//-20!-+.2)#!),!'/%0-.#!2!&#7'#1!,8!+&,4&#$$!),12&.$!)*#!4,20$!2/.!
.#$%&'(#!2/6!%*2/4#$!),!)*#!4,20$=!!

[,!82%'0')2)#!20'4/5#/)!(#)1##/!)*#!9:;<!2/.!$%*,,0!+02/$3!)*#!9:;<!$*200!'.#/)'86!2/.!'/%,&+,&2)#!$%*,,0O$+#%'8'%!4,20$!&#02)#.!),!)*#!$)2)#!2/.!0,%20!+&',&')'#$!
8&,5!)*#!$%*,,0!+02/$!$-(5'))#.!+-&$-2/)!),!?.-%2)',/!:,.#!$#%)',/!VJMMF=!]-&)*#&5,&#3!)*#!9:;<!$*,-0.!(#!$*2&#.!1')*3!2/.!'/+-)!&#S-#$)#.!8&,53!
$%*,,0$')#O0#7#0!2.7'$,&6!4&,-+$3!2$!2++0'%2(0#!I#=4=3!$%*,,0$')#!%,-/%'0$3!?/40'$*!9#2&/#&!;.7'$,&6!:,-/%'0$3!+-+'0!2.7'$,&6!4&,-+$3!#)%=G!),!82%'0')2)#!20'4/5#/)!
(#)1##/!$%*,,0O$')#!2/.!.'$)&'%)O0#7#0!4,20$!2/.!2%)',/$=!;/!9?;!526!'/%,&+,&2)#!,&!&#8#&#/%#!2%)',/$!.#$%&'(#.!'/!,)*#&!+02/$!)*2)!2&#!(#'/4!-/.#&)2E#/!),!
5##)!)*#!4,20=!!

Z$'/4!)*#!8,00,1'/4!'/$)&-%)',/$!2/.!4-'.'/4!S-#$)',/$3!%,5+0#)#!2!4,20!)2(0#!I$##!(#0,1G!8,&!#2%*!,8!)*#!9?;@$!4,20$=!"-+0'%2)#!2/. !#A+2/.!)*#!8'#0.$!2$!
/#%#$$2&6=!

Goal:	
  "#$%&'(#!)*#!4,20^	
  	
  

R*#/!%,5+0#)'/4!)*#!4,20!)2(0#$3!'/%0-.#!4,20$!8,&!200!+-+'0$$2/.!$+#%'8'%!4,20$!8,&!$%*,,0$')#$!2/.!$+#%'8'%!$-(4&,-+$3!'/%0-.'/4!+-+'0$!1')*!.'$2('0')'#$3!
(,)*!2)!)*#!9?;!0#7#0!2/.3!1*#&#!2++0'%2(0#3!2)!)*#!$%*,,0$')#!0#7#0=![*#!9?;!526!'.#/)'86!1*'%*!$%*,,0$')#$!2/.!$-(4&,-+$!*27#!)*#!$25#!4,20$3!2/.!
4&,-+!2/.!.#$%&'(#!)*,$#!4,20$!),4#)*#&=![*#!9?;!526!20$,!'/.'%2)#!)*,$#!4,20$!)*2)!2&#!/,)!2++0'%2(0#!),!2!$+#%'8'%!$-(4&,-+!,&!$%*,,0$')#=!

Related	
  State	
  and/or	
  Local	
  Priorities:!D.#/)'86!)*#!$)2)#!2/.T,&!0,%20!+&',&')'#$!2..&#$$#.!(6!)*#!4,20!(6!+02%'/4!2!%*#%E!52&E!/#A)!),!)*#!2++0'%2(0#!+&',&')6!,&!
+&',&')'#$=![*#!9:;<!5-$)!'/%0-.#!4,20$!)*2)!2..&#$$!#2%*!,8!)*#!$)2)#!+&',&')'#$3!2$!.#8'/#.!'/!U!::X!FUJYUI'G3!2/.!2/6!2..')',/20!0,%20!+&',&')'#$N!*,1#7#&3!,/#!
4,20!526!2..&#$$!5-0)'+0#!+&',&')'#$=!

Identified	
  Need:	
  "#$%&'(#!)*#!/##.I$G!'.#/)'8'#.!(6!)*#!9?;!)*2)!)*'$!4,20!2..&#$$#$3!'/%0-.'/4!2!.#$%&'+)',/!,8!)*#!$-++,&)'/4!.2)2!-$#.!),!'.#/)'86!)*#!/ ##.I$G=!!

Schools:	
  D.#/)'86!)*#!$%*,,0$')#$!),!1*'%*!)*#!4,20!2++0'#$=!9?;$!526!'/.'%2)#!_200`!8,&!200!$%*,,0$3!$+#%'86!2/!'/.'7'.-20!$%*,,0!,&!2!$-($#)!,8!$%*,,0$3!,&!$+#%'86!
4&2.#!$+2/$!I#=4=3!200!*'4*!$%*,,0$!,&!4&2.#$!aOUG=!!
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Applicable	
  Pupil	
  Subgroups:	
  D.#/)'86!)*#!+-+'0!$-(4&,-+$!2$!.#8'/#.!'/!?.-%2)',/!:,.#!$#%)',/!UCMUC!),!1*'%*!)*#!4,20!2++0'#$3!,&!'/.'%2)#!_200`!8,&!200!+-+'0$=!!

Expected	
  Annual	
  Measurable	
  Outcomes^!],&!#2%*!9:;<!6#2&3!'.#/)'86!2/.!.#$%&'(#!$+#%'8'%!#A+#%)#.!5#2$-&2(0#!,-)%,5#$!8,&!200!+-+'0$!-$'/43!2)!5'/'5-53!
)*#!2++0'%2(0#!&#S-'&#.!5#)&'%$!8,&!)*#!&#02)#.!$)2)#!+&',&')'#$=!R*#&#!2++0'%2(0#3!'/%0-.#!.#$%&'+)',/$!,8!$+#%'8'%!#A+#%)#.!5#2$-&2(0#!,-)%,5#$!8,&!$%*,,0$')#$!
2/.!$+#%'8'%!$-(4&,-+$3!'/%0-.'/4!+-+'0$!1')*!.'$2('0')'#$3!(,)*!2)!)*#!9?;!0#7#0!2/.!2)!)*#!$%*,,0$')#!0#7#0=!!

[*#!5#)&'%$!-$#.!),!.#$%&'(#!)*#!#A+#%)#.!5#2$-&2(0#!,-)%,5#$!526!(#!S-2/)')2)'7#!,&!S-20')2)'7#3!20)*,-4*!)*#!4,20!)2(0#$!5-$)!2..&#$$!200!&#S-'&#.!
5#)&'%$!8,&!#7#&6!$)2)#!+&',&')6!'/!#2%*!9:;<!6#2&=![*#!&#S-'&#.!5#)&'%$!2&#!)*#!$+#%'8'#.!5#2$-&#$!2/.!,(\#%)'7#$!8,&!#2%*!$)2)#!+&',&')6!2$!$#)!8,&)*!'/!
?.-%2)',/!:,.#!$#%)',/$!UCMVMI.G!2/.!UCMVVI.G=!],&!)*#!+-+'0!#/424#5#/)!+&',&')6!5#)&'%$3!9?;$!5-$)!%20%-02)#!)*#!&2)#$!$+#%'8'#.!'/!?.-%2)',/!:,.#!
$#%)',/$!UCMVMI.GIUGIbG3!I:G3!I"G!2/.!I?G!2$!.#$%&'(#.!'/!)*#!9,%20!:,/)&,0!;%%,-/)2('0')6!<02/!2/.!;//-20!Z+.2)#![#5+02)#!;++#/.'A3!$#%)',/$!I2G!
)*&,-4*!I.G=!!

Actions/Services:	
  ],&!#2%*!9:;<!6#2&3!'.#/)'86!200!2//-20!2%)',/$!),!(#!+#&8,&5#.!2/.!$#&7'%#$!+&,7'.#.!),!5##)!)*#!.#$%&'(#.!4,20=!;%)',/$!526!.#$%&'(#!2!
4&,-+!,8!$#&7'%#$!)*2)!2&#!'5+0#5#/)#.!),!2%*'#7#!)*#!'.#/)'8'#.!4,20=!

Scope	
  of	
  Service:	
  "#$%&'(#!)*#!$%,+#!,8!#2%*!2%)',/T$#&7'%#!(6!'.#/)'86'/4!)*#!$%*,,0$')#$!%,7#&#.=!9?;$!526!'/.'%2)#!_200`!8,&!200!$%*,,0$3!$+#%'86!2/!'/.'7'.-20!
$%*,,0!,&!2!$-($#)!,8!$%*,,0$3!,&!$+#%'86!4&2.#!$+2/$!I#=4=3!200!*'4*!$%*,,0$!,&!4&2.#$!aOUG=!D8!$-++0#5#/)20!2/.!%,/%#/)&2)',/!8-/.$!2&#!-$#.!),!$-++,&)!)*#!
2%)',/T$#&7'%#3!)*#!9?;!5-$)!'.#/)'86!'8!)*#!$%,+#!,8!$#&7'%#!'$!.'$)&'%)1'.#3!$%*,,01'.#3!%,-/)61'.#3!,&!%*2&)#&1'.#=!!!

Pupils	
  to	
  be	
  served	
  within	
  identified	
  scope	
  of	
  service^!],&!#2%*!2%)',/T$#&7'%#3!'.#/)'86!)*#!+-+'0$!),!(#!$#&7#.!1')*'/!)*#!'.#/)'8'#.!$%,+#!,8!$#&7'%#=!D8!)*#!
2%)',/!),!(#!+#&8,&5#.!,&!)*#!$#&7'%#!),!(#!+&,7'.#.!'$!8,&!200!+-+'0$3!+02%#!2!%*#%E!52&E!/#A)!),!_;99=`!!

],&!#2%*!2%)',/!2/.T,&!$#&7'%#!),!(#!+&,7'.#.!2(,7#!1*2)!'$!(#'/4!+&,7'.#.!8,&!200!+-+'0$3!+02%#!2!%*#%E!52&E!/#A)!),!)*#!2++0'%2(0#!-/.-+0'%2)#.!+-+'0!
$-(4&,-+I$G!2/.T,&!,)*#&!+-+'0!$-(4&,-+I$G!)*2)!1'00!(#/#8')!8&,5!)*#!2..')',/20!2%)',/3!2/.T,&!1'00!&#%#'7#!)*#!2..')',/20!$#&7'%#=!D.#/)'863!2$!2++0'%2(0#3!
2..')',/20!2%)',/$!2/.!$#&7'%#$!8,&!-/.-+0'%2)#.!+-+'0!$-(4&,-+I$G!2$!.#8'/#.!'/!?.-%2)',/!:,.#!$#%)',/!JCCKL=MF3!+-+'0$!&#.#$'4/2)#.!80-#/)!?/40'$*!
+&,8'%'#/)3!2/.T,&!+-+'0$!$-(4&,-+I$G!2$!.#8'/#.!'/!?.-%2)',/!:,.#!$#%)',/!UCMUC=!

Budgeted	
  Expenditures:	
  ],&!#2%*!2%)',/T$#&7'%#3!0'$)!2/.!.#$%&'(#!(-.4#)#.!#A+#/.')-&#$!8,&!#2%*!$%*,,0!6#2&!),!'5+0#5#/)!)*#$#!2%)',/$3!'/%0-.'/4!1*#&#!
)*,$#!#A+#/.')- &#$!%2/!(#!8,-/.!'/!)*#!9?;@$!(-.4#)=![*#!9?;!5-$)!&#8#&#/%#!200!8-/.!$,-&%#$!8,&!#2%*!+&,+,$#.!#A+#/.')-&#=!?A+#/.')-&#$!5-$)!(#!%02$$'8'#.!
-$'/4!)*#!:20'8,&/'2!B%*,,0!;%%,-/)'/4!c2/-20!2$!&#S-'&#.!(6!?.-%2)',/!:,.#!$#%)',/$!UCMVF3!UCMVW3!2/.!JWVMV=U=!

Guiding	
  Questions:	
  
FG! R*2)!2&#!)*#!9?;@$!4,20I$G!),!2..&#$$!$)2)#!+&',&')'#$!&#02)#.!),!_:,/.')',/$!,8!9#2&/'/4`Q!
CG! R*2)!2&#!)*#!9?;@$!4,20I$G!),!2..&#$$!$)2)#!+&',&')'#$!&#02)#.!),!_<-+'0!d-)%,5#$`Q!!
KG! R*2)!2&#!)*#!9?;@$!4,20I$G!),!2..&#$$!$)2)#!+&',&')'#$!&#02)#.!),!+2&#/)!2/.!+-+'0!_?/424#5#/)`!I#=4=3!+2&#/)!'/7,07#5#/)3!+-+'0!#/424#5#/)3!2/.!

$%*,,0!%0'52)#GQ!
JG! R*2)!2&#!)*#!9?;@$!4,20I$G!),!2..&#$$!2/6!0,%2006O'.#/)'8'#.!+&',&')'#$Q!!
UG! H,1!*27#!)*#!-/'S-#!/##.$!,8!'/.'7'.-20!$%*,,0$')#$!(##/!#720-2)#.!) ,!'/8,&5!)*#!.#7#0,+5#/)!,8!5#2/'/48-0!.'$)&'%)!2/.T,&!'/.'7'.-20!$%*,,0$')#!

4,20$!I#=4=3!'/+-)!8&,5!$')#!0#7#0!2.7'$,&6!4&,-+$3!$)2883!+2&#/)$3!%,55-/')63!+-+'0$N!&#7'#1!,8!$%*,,0!0#7#0!+02/$N!'/O.#+)*!$%*,,0!0#7#0!.2)2!2/206$'$3!
#)%=GQ!!
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GOAL: 

GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student 
subgroups. 
 
Strategic Plan Reference: Substantial, measurable growth of each student is supported with valid and reliable formative and 
summative assessments. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
GUSD Strategic Plan: Success for Every 
Student  

Identified Need : 
Continuous improvement of student achievement; address persistent achievement gaps for EL and LI population; identify a consistent, coherent system of assessment 
metrics from which to inform instruction of all students and subgroups; build capacity in administration and teachers to effectively use formative data to inform and improve 
instruction. 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All students plus subgroup actions/services reported below supporting this goal 

Goal 1 – LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Student learning will be strengthened through clear identification of baseline district-wide achievement and growth data points; stronger administrative and 
teacher capacity with formative data analysis; improved PLCs, differentiation, and MTSS. 
 

Metrics: Baseline metrics on new state and district measure of academic progress including, but not limited to SBAC  interim and summative test results; DIBELs for all 
students K-3 and targeted students in 4-6; Kindergarten Student Entrance Profile (KSEP); API (if available in 2016). Ongoing measures of EL progress toward English 
proficiency including CELDT; ADEPT, Annual Measureable Achievement Objective I (AMAO I). Other local benchmarks related to adopted curriculum. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Annual license for EADMS data system. Train principals and key site and district 
instructional staff to implement and track a core set of district-wide assessment 
data points (including SBAC online test results and common formative 
assessments aligned with new state standards and adopted curricula). Begin 
formalized trainings in grade level analysis of data and goal development based 
on data gleaned from site and common district assessments. Provide grade level 
release time in conjunction with specialist programming for at least 80 minutes 
per week.  

LEA-wide _X_ALL  SACS UNIT: LCAP  
$24,382 
[EADMS] 

 
SACS UNIT: PDEV 

$9,600 
[EADMS] 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Analyze 2015 SBAC baseline results for site and district-wide areas of needed 
improvement by aggregate and subgroup demographics. Determine and 
implement strategies to address areas of greatest need, including use of interim 
assessments, digital library and alternate support resources. Implement 
necessary trainings or modification of instructional program in response to areas 
of need. Provide district-wide summary of achievement levels for targeted data 
points by fall of 2016-2017 and establish aggregate and targeted subgroup 
growth targets for 2016-2017. 

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth (if significant numbers  __R-FEP 
__Other 
Subgroups:(Specify)_Gifted____________________ 
 
 

Continue and improve full district-wide training and implementation of SIPPS 
through MTSS services at all sites with priority on services for targeted students. 
Provide sufficient aligned intervention materials, support and training for targeted 
populations and areas of needed growth. Provide at least 1.0 FTE learning 
center teachers at all district sites. Develop learning center teacher capacity for 
instructional and expanded data analysis support roles. Provide personnel 
support for implementing CELDT testing 

LEA-wide __ALL SACS UNIT: LCAP:  
 

$1,054,072  
[Learning Center] 

 

$42,082 - [CELDT] 
 

SACS UNIT: PDEV 
$21,800 - [SIPPS] 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 1 – LCAP Year 2: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

Outcome: A solid framework of formative assessment, MTSS and differentiation will be in place across the District. 
 

Metrics: Expected growth determined by observation and analysis of current performance measured against Year 1 baselines on state and local assessments. Goal 
metrics will include new state assessments (CAASPP, CELDT) and coordinated local measures aligned to State Standards and current ELD frameworks. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Support continued professional growth and implementation of state and 
and local districtwide assessments. Emphasize site-based capacity 
building through District/Site collaboration using a structure of 
Instructional Specialist (District) and Grade Span Leads (Site). Provide 
training and support for site principals through formalized system of 
observation and dialogue about teaching and learning. Continue to 
provide grade-level release time for site grade level teams. Monitor 
response to formative data for improved services to unduplicated pupils.   

LEA-wide _X_ALL  SACS UNIT: LCAP  
$24,870 
[EADMS] 

 
SACS UNIT: PDEV 

$9,792 
[EADMS] 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Analyze 2016 SBAC results for site and district-wide growth and areas of 
needed improvement by aggregate and subgroup demographics. 
Continue Year 1 action to determine and implement strategies addressing 
areas of greatest need. Implement necessary trainings or modification of 
instructional program in response to areas of need. Provide district-wide 
summary of achievement growth for targeted data points by fall of 2017-
2018 and establish new aggregate and targeted subgroup growth targets 
for 2017-2018. 

LEA-wide _X_ALL $0 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth (if significant numbers  __R-FEP 
__Other Subgroups:(Specify)_____________________ 
 
 

Continue and/or expand implementation of MTSS services at all sites with 
priority on services for targeted students. Provide sufficient aligned 
intervention materials, support and training for targeted populations and 
areas of needed growth. Continue development of Learning Center 
teacher capacity for instructional and expanded data analysis support 
roles. Support re-evaluation and modification of Learning Center teacher 
roles at all district sites to more directly support site-based data analysis. 
Consider implementation/expansion of intervention services to times 
outside the normal school day. 

LEA-wide __ALL SACS UNIT: LCAP:  
 

$1,075,153 
[Learning Center] 

 

$42,924 - [CELDT] 
 

SACS UNIT: PDEV 
$22,236 - [SIPPS] 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 1 – LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Continued growth in pupil achievement as measured by multiple state and local data assessment points and program observation. Expected growth in 
areas of need identified in Years 1 and 2 through implementation of strategic instructional improvement initiatives driven by ongoing assessment and response to 
current pupil performance. 
 

Metrics: State and local assessment data points as identified and implemented in Years 1 and 2. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue and/or expand Year 2 actions and services with modifications 
indicated by data analysis and aggregate/subgroup achievement growth. 

LEA-wide _X_ALL  SACS UNIT: LCAP  
$25,367 
[EADMS] 

 
SACS UNIT: PDEV 

$9,988 
[EADMS] 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue and/or expand Year 2 actions and services with modifications 
indicated by data analysis and aggregate/subgroup achievement growth. 

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth (if significant numbers  __R-FEP 
__Other Subgroups:(Specify)_____________________ 
 
 

Continue and/or expand Year 2 actions and services related to the 
implementation of robust MTSS services across the full spectrum of 
student achievement.  

LEA-wide __ALL SACS UNIT: LCAP:  
 

$1,096,657 
[Learning Center] 

 

$43,782 - [CELDT] 
 

SACS UNIT: PDEV 
$22,681- [SIPPS] 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL: 

GOAL 2: Promote 21st Century Learning Skills 
 

Strategic Plan Reference: Student learning environments are aligned with real world environments by integrating curriculum 
with 21st Century Learning Skills:  Critical thinking and problem solving; communication; collaboration; creativity; innovation; 
life and career skills; and information, media and technology skills. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X_  6__  7__  8_X_ 

COE only:  9__  10__ 
GUSD Strategic Plan: Learning Beyond 
the Basics_ 

Identified Need : Implementation of 21st century learning framework and skills is inconsistent across the District. Level of access to digital technology is dependent on uneven external 
funding sources. 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Goal 2 – LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Begin implementation of hardware distribution recommendations from the 21st Century Learning Committee based on the plan developed in 2014-2015. 
Reconvene the committee to continue development of appropriate learning goals reflective of 21st century skills and competencies. Reduce length of testing window 
for state online tests. 
 

Metrics: Observation of current instructional practices, access to current technology and instructional practices and the impact of engaging instructional models on in-
school engagement. Infusion of technology into instruction, development of appropriate instructional strategies related to 21st century skills and integration of 
technology in all learning environments. Reduction in number of school days to complete SBAC testing. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Begin scalable hardware implementation and professional development 
supporting recommendation of the 21st Century Learning Committee. 
Develop long-term funding options to improve saturation of digital 
resources to all schools. Expand plan created in 2014-2015 to include 
learning goals for 21st century skills supported by infused technology. 
Include recommendations for keyboarding development in primary grades 
in preparation for online testing. Assure robust technology infrastructure 
continues to develop. Develop and implement recommendations 
regarding Informational and Educational Technology organization 
structure and network/technical design. 

LEA-wide _X_ALL  SACS 
Function 7500: 

 $45,000 
[Admin Services] 

 
Plus additional 

Hardware 
TBA with Funding 

expected from 
increase  

CCSS/Mandate  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Identify and deploy a cadre of Teacher Technology Leads (TTLs) at each 
site to coordinate district efforts at consistent implementation of 21st 
century instructional and capital resources. Provide appropriate additional 
service compensation for time allotted in addition to core instructional 
responsibilities. Acquire sufficient hardware to reduce length of SBAC 
testing window by moving online testing environment to classrooms for 
upper intermediate grades. 

LEA-wide _X_ALL SACS UNIT PDEV: 
$29,780 - [TTL] 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: Specify)________________________ 
 
 

Increase implementation of school-day and afterschool coding 
opportunities in computer lab or classroom settings. Consider integration 
of coding activities and other appropriate STEM content into 21st Century 
Learning Plan. Consider linkage of 21st Century Learning activities as 
integral to differentiation in support of MTSS interventions and extensions. 

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 2015-2016 LCAP Draft for GUSD Board Adoption [Rev. 06/10/2015] Page 14 of 46 

2014-­‐2015	
  

 
 

Goal 2 – LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Student learning will benefit from implementation of a plan for sequenced acquisition of hardware and formal definition of learning outcomes. Outcomes will 
include more equitable digital resources for all schools and students and integration of formalized learning objectives. Further reduction in the length of testing window 
for online tests. 
 

Metrics: Observation of current instructional practices, access to current technology and instructional practices. Analysis of appropriate infrastructure to support 
technology integration. Goal metrics will be developed as part of Year 1 goals and actions. Review of SBAC testing window schedule for further efficiencies. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue implementation of hardware distribution and professional 
development supporting recommendations of the 21st Century Learning 
Committee. Begin sequenced implementation of new learning objectives 
identified in 2015-2016. Implement uniform keyboarding instructional 
sequence districtwide. Assess implementation options related to long-
term technology funding. Continue assessment of department and 
infrastructure support requirements as more technology is deployed 
districtwide. 

LEA-wide _X_ALL  SACS 
Function 7500: 

 $45,900 
[Admin Services] 

 
Plus additional 

Hardware 
with Funding TBA  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to support Teacher Technology Leads at each site to coordinate 
district efforts at consistent implementation of 21st century instructional 
and capital resources. Consider expansion of classroom testing 
environments into all intermediate grades to reduce length of state online 
testing window. 

LEA-wide _X_ALL SACS UNIT PDEV: 
$30,376 - [TTL] 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue Year 1 actions and services as appropriate with assessment of 
program effectiveness and quality determining needs for 
expansion/modification.  

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 2 – LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Student learning will benefit from continued implementation of a plan for sequenced acquisition of hardware and formal definition of learning outcomes. 
Outcomes will include more equitable digital resources for all schools and students and integration of formalized learning objectives.  
 

Metrics: Observation of current instructional practices, access to current technology and instructional practices. Analysis of appropriate infrastructure to support 
technology integration. Goal metrics will be developed as part of Year 1 goals and actions. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue implementation of hardware distribution and professional 
development supporting recommendations of the 21st Century Learning 
Committee. Continue sequenced implementation of new learning 
objectives identified in 2015-2016 and first implemented in 2016-2017. 
Continue uniform keyboarding instructional sequence districtwide. 
Continue or modify implementation of sustainable funding options related 
to long-term technology funding. 

 _X_ALL  SACS 
Function 7500: 

 $46,818 
[Admin Services] 

 
Plus additional 

Hardware 
TBA with Funding 

expected from 
increase  

CCSS/Mandate  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Evaluate effectiveness of Teacher Technology Leads. Continue or modify 
as appropriate  at each site to coordinate district efforts at consistent 
implementation of 21st century instructional and capital resources. 
Consider expansion of classroom testing environments into all 
intermediate grades to reduce length of state online testing window. 

 _X_ALL SACS UNIT PDEV: 
$30,983 - [TTL] 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue to support and/or expand implementation of school day and 
afterschool coding opportunities in computer lab or classroom settings. 

 _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL: 

GOAL 3: Apply best practices in teaching and learning, including effective implementation of new State Standards, including 
mathematics, ELD/ELA and science. 
 

Strategic Plan Reference: Student learning occurs in safe, healthy, well-maintained and well-equipped facilities with 
instructional material aligned to rigorous standards. Teachers are highly qualified, inspired, well-trained, and capable of 
meeting the diverse needs of each student.. 

Related State and/or Local Priorities: 
1__ 2_X_ 3__ 4_X_ 5__ 6__ 7_X_ 8__ 

COE only:  9__ 10__ 
GUSD Strategic Plan: Best Instructional 
Practices  

Identified Need : Continue to implement new State Standards and align instructional strategies to support increased depth, complexity and rigor. 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All students plus subgroup actions/services reported below supporting this goal 

Goal 3 – LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

Outcome: Student learning will be supported by further capacity development of teachers with continued emphasis on math, ELA, ELD. 
 

Metrics: Evidence of PD and implementation of State Standards in all required areas of study, aligned instructional practices and materials, evidence of ELD 
instructional program design supporting ELs access to core and ELD standards; data on appropriate growth in reclassification of students by grade six. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Develop and implement a robust plan of professional development  (PD) 
supporting implementation of new state standards. Emphasis on new 
math curriculum adoption with parallel emphasis on research, planning 
and implementation related to ELA/ELD curriculum and instruction. PD 
plan will include, but not be limited to, District Instructional Specialists, 
consultants, release time for certificated staff, appropriate materials and 
resources. Professional development model and planning to be under the 
full supervision of the Asst. Superintendent of Instructional Services.  

LEA-wide _X_ALL  SACS UNIT: LCAP: 
$197,226 - [TOSAs] 

 
SACS UNIT: PDEV 

$13,500  
[Choice Trainings] 

  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Begin systemwide study and dialogue on teaching and learning that 
includes implementation of District Curriculum Council to coordinate 
research-based instructional practices, availability of high quality 
curriculum and materials in support of new California standards. School 
site support for standards implementations will be provided by a 
combination of site instructional leads and district Instructional Specialists, 
under the direction of site principals with district collaboration. Project 
oversight and consistent implementation will be supported by structured 
walk-throughs by teams with inter-site representation.  

LEA-wide _X_ALL SACS UNIT: LCAP: 
See above 
[TOSAs] 

 
SACS UNIT: PDEV 

$40,750 
[Curriculum Council] 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Continue targeted services through site allocations (formerly EIA) to 
prioritize learning center services at all sites to serve unduplicated pupils; 
provide summer learning program with priority to improving achievement 
of targeted pupils; appropriately increasing number/percentage of ELs 
reclassified by 6th grade, in part by providing ELD instruction from 
classroom teachers; Apply CSR preference to sites with highest targeted 
pupil count. Improve support for students within district Special Education 
programs centered at Ellwood, Brandon, Mt. View, Kellogg schools. 
Research and select math curriculum aligned to new math adoption as 
support to students with IEPs. Assure appropriate PD for ELD and other 
intervention instruction. 

LEA-wide and 
PI sites  
(IV, EC) 

and 
SpEd District 

programs 
(BR, ELL, KE, 

MV) 

__ALL SACS UNIT: LCAP  
 

$426,190 
[Site LCAP Allocations] 

 
$140,438 

[Summer Learning] 
 

$184,093 
[Reg Ed CSR] 

OR: 
X  Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
X_Other Subgroups:(Specify)_Special Education 
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Goal 3 – LCAP Year 2: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

Outcome: Student learning will be supported by further capacity development of teachers with continued emphasis on math ELA, ELD and science. 
 

Metrics: Evidence of PD and implementation of State Standards in all required areas of study, aligned instructional practices and materials, evidence of ELD 
instructional program design supporting ELs access to core and ELD standards; data on appropriate growth in reclassification of students by grade six. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue professional development (PD) plan supporting implementation 
of new state standards. Primary emphasis in 2016-2017 will be pilot 
implementation of new ELA/ELD curriculum with continued parallel 
support for mathematics curriculum implementation; research, planning 
and implementation related to Next Generation Science Standards 
(NGSS) curriculum and instruction. PD plan will include, but not be limited 
to, district Instructional Specialists, consultants, release time for 
certificated staff, and appropriate materials and resources. Professional 
development model and planning to be under the full supervision of the 
Asst. Superintendent of Instructional Services. 

LEA-wide _X_ALL  SACS UNIT: LCAP: 
$201,171 - 
[TOSAs] 

 
SACS UNIT: PDEV 

$13,770  
[Choice Trainings] 

  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue systemwide study and dialogue on teaching and learning that 
began in 2015-2016. Support research-based instructional practices, 
availability of high quality curriculum and materials in support of new 
California standards. School site support for standards implementations 
will be provided by a combination of site instructional leads and district 
Instructional Specialists, under the direction of site principals with district 
collaboration. Project oversight and consistent implementation will be 
supported by structured walk-throughs by teams with inter-site 
representation. 

LEA-wide _X_ALL SACS UNIT: LCAP: 
See above 
[TOSAs] 

 
SACS UNIT: PDEV 

$41,565 
[Curriculum 

Council] 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Continue/expand Year 1 actions and services for unduplicated pupils. 
Maintain appropriate professional development activities for providers of 
targeted interventions and ELD instruction. 

LEA-wide and 
PI sites  
(IV, EC) 

and 
SpEd District 

programs 
(BR, ELL, KE, 

MV) 

__ALL SACS UNIT: LCAP  
 

$434,714 
[Site LCAP 
Allocations] 

 
$143,247 

[Summer Learning] 
 

$187,775 
[Reg Ed CSR] 

OR: 
X  Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
X_Other Subgroups:(Specify)_Special Education 
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Goal 3 – LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Student learning will be supported by ongoing capacity development of teachers with continued emphasis on math ELA, ELD and science. 
 

Metrics: Evidence of professional development, implementation of California standards in all required areas of study, aligned instructional practices and materials; 
evidence of implementation of state standards, evidence of ELD instructional program design supporting ELs access to core and ELD standards. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue professional development (PD) plan supporting implementation 
of new state standards. Primary emphasis in 2017-2018 will be 
implementation of adopted ELA/ELD instructional materials from 2016-
2017 recommendations;  continued parallel support for planning and 
implementation related to Next Generation Science Standards (NGSS); 
Expected implementation of revised science assessments aligned to 
NGSS. PD plan will include, but not be limited to, district Instructional 
Specialists, consultants, release time for certificated staff, and appropriate 
materials and resources. Professional development model and planning 
to be under the full supervision of the Asst. Superintendent of Instructional 
Services. 

LEA-wide _X_ALL  SACS UNIT: LCAP: 
$205,194 - 
[TOSAs] 

 
SACS UNIT: PDEV 

$14,045  
[Choice Trainings] 

  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue systemwide study and dialogue on teaching and learning that 
began in 2015-2016 and continued in 2016-2017 in support of research-
based instructional practices, availability of high quality curriculum and 
materials aligned to California standards. School site support for 
standards implementations will be provided by a combination of site 
instructional leads and district Instructional Specialists, under the direction 
of site principals with district collaboration. Project oversight and 
consistent implementation will be supported by structured walk-throughs 
by teams with inter-site representation.  

LEA-wide _X_ALL SACS UNIT: LCAP: 
See above 
[TOSAs] 

 
SACS UNIT: PDEV 

$42.396 
[Curriculum 

Council] 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Continue/expand Year 2 actions and services for unduplicated pupils. 
Maintain appropriate professional development activities for providers of 
targeted interventions and ELD instruction. 

LEA-wide and 
PI sites  
(IV, EC) 

and 
SpEd District 

programs 
(BR, ELL, KE, 

MV) 

__ALL SACS UNIT: LCAP  
 

$443,408 
[Site LCAP 
Allocations] 

 
$146,112 

[Summer Learning] 
 

$191,530 
[Reg Ed CSR] 

OR: 
X  Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
X_Other Subgroups:(Specify)_Special Education 
 

 
 



 2015-2016 LCAP Draft for GUSD Board Adoption [Rev. 06/10/2015] Page 19 of 46 

2014-­‐2015	
  

 

GOAL: 

GOAL 4: Provide effective learning environments. 
 

Strategic Plan Reference: Student learning occurs in safe, healthy, well-maintained and well-equipped facilities with 
instructional material aligned to rigorous standards. Teachers are highly qualified, inspired, well-trained, and capable of 
meeting the diverse needs of each student. 

Related State and/or Local Priorities: 
1_X_ 2__ 3__ 4__ 5__ 6_X_ 7__ 8__ 

COE only:  9__  10__ 
GUSD Strategic Plan: Safe, healthy, and 
secure environments; high-quality services 

Identified Need : Continue to maintain and improve student learning environments as measured by compliance with Williams Complaint Legislation; Maintain or improve overall school 
climate and related student discipline. 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Goal 4 – LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

Outcome: Student learning will be supported through purposeful maintenance of exemplary basic services (instructional materials, fully qualified and certified 
employees, and well-maintained facilities). 
 

Metrics: Metrics aligned with state priority areas in Instructional materials, teacher assignment and certification, and facilities maintenance; suspension/expulsion 
data, and student surveys. Williams complaint reports showing full compliance with basic services requirements. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Implement new math curriculum as selected and purchased in 2014-2015; 
continue Ed Caliber (only through 2015-2016) for access to unified, vetted 
curricular resources for ELA/ELD; develop and deploy a local web-based 
portal for district online instructional materials and training support; 
determine and implement at specified grade levels (as feasible), 
alternative classroom-based SBAC testing environments. 

LEA-wide _X_ALL  SACS Resource 7405 
CCSS: $398,624 

[Math Adoption] 
Encumbered as 2014-

2015 expense for 
introduction in 2015-16 

 

SACS Resource 0156 
INST-MAT: $40,000 

[EdCaliber] 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 

Continue commitment to efficient, timely facilities and grounds 
maintenance employing sustainable practices. Develop long-term 
response to differences in room availability for supplemental and 
specialist services. Proceed with planned Prop 39-funded LED lighting 
projects. Research option for long-term funding options in support of 
major deferred maintenance projects 

LEA-wide _X_ALL SACS Resource 6230 
PROP 30: $140,000 

[LED Lighting] 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Continue to implement best practices for student learning environments, 
including optimal class sizes (with implementation preference to sites with 
highest percentage of targeted (unduplicated pupil count) populations. 
Support implementation of district-wide programs for character/conflict 
resolution, safety, health and wellness; maintain 100% highly-qualified 
staff; monitor hiring practices for optimal recruitment, selection, hiring and 
retention; continue research and dialogue related to modifications in 
evaluation protocols which best support employees’ professional growth; 
continue to monitor and strive to improve rates of suspension and 
attendance. Implement student survey for baseline information on school 
climate. 

LEA-wide _X_ALL $0 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
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Goal 4 – LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Student learning will be supported through purposeful maintenance of exemplary basic services (instructional materials, fully qualified and certified 
employees, and well-maintained facilities). 
 

Metrics: Metrics aligned with state priority areas in Instructional materials, teacher assignment and certification, and facilities maintenance; suspension/expulsion 
data, and student surveys. Williams complaint reports showing full compliance with basic services requirements. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue math and ELA/ELD implementation in conjunction with ELA/ELD 
materials pilot and adoption; replace Ed Caliber with vetted curricular 
resources for math, ELA/ELD through a local web-based portal for district 
online instructional materials and training support. 

LEA-wide _X_ALL SACS Resource 0156 
INST-MAT: $447,396 
[Materials Adoption] OR: 

__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue commitment to efficient, timely facilities and grounds 
maintenance employing sustainable practices. Begin implementation of 
long-term response to differences in room availability for supplemental 
and specialist services. Continue with planned Prop 39-funded LED 
lighting projects. Assess and begin implementation of long-term funding 
options in support of major deferred maintenance projects. 
 

LEA-wide _X_ALL SACS Resource 
6230 PROP 30: 

$142,800 
[LED Lighting] 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to implement best practices for student learning environments, 
including optimal class sizes (with implementation preference to sites with 
highest percentage of targeted (unduplicated pupil count) populations. 
Support implementation of district-wide programs for character/conflict 
resolution, safety, health and wellness; maintain 100% highly-qualified 
staff; monitor hiring practices for optimal recruitment, selection, hiring and 
retention; continue research and dialogue related to modifications in 
evaluation protocols which best support employees’ professional growth; 
continue to monitor and strive to improve rates of suspension and 
attendance. Implement appropriate response measures to school climate 
survey from 2015-2016 in fall.  

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 4 – LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Student learning will be supported through purposeful maintenance of exemplary basic services (instructional materials, fully qualified and certified 
employees, and well-maintained facilities). 
 

Metrics: Metrics aligned with state priority areas in Instructional materials, teacher assignment and certification, and facilities maintenance; suspension/expulsion 
data, and student surveys. Williams complaint reports showing full compliance with basic services requirements.. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Implement new ELA/ELD adopted materials as selected and purchased in 
2016-2017; continue aligned materials support for all other core 
instructional areas; maintain vetted online curricular resources for math, 
ELA/ELD and science through a local web-based portal for district online 
instructional materials and training support. 

LEA-wide _X_ALL SACS Resource 0156 
INST-MAT: $456,396 
[Materials Adoption] OR: 

__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue commitment to efficient, timely facilities and grounds 
maintenance employing sustainable practices. Continue implementation 
of long-term response to differences in room availability for supplemental 
and specialist services. Assess and report on other significant facilities 
challenges. Continue, modify or complete planned Prop 39-funded LED 
lighting projects. 
 

LEA-wide _X_ALL SACS Resource 
6230 PROP 30: 

$145,656 
[LED Lighting] 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to implement best practices for student learning environments, 
including optimal class sizes (with implementation preference to sites with 
highest percentage of targeted (unduplicated pupil count) populations. 
Support implementation of district-wide programs for character/conflict 
resolution, safety, health and wellness; maintain 100% highly-qualified 
staff; monitor hiring practices for optimal recruitment, selection, hiring and 
retention; continue research and dialogue related to modifications in 
evaluation protocols which best support employees’ professional growth; 
continue to monitor and strive to improve rates of suspension and 
expulsion. Re-administer school climate survey to assess response to 
measures implemented in 2016-2017.  

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL: 
GOAL 5:  Value and encourage community involvement and local control. 
 
Strategic Plan Reference: Student learning is supported to the greatest extent possible by parent/community partnerships 
and locally generated resources controlled by community governance through the elected Board of Trustees. 

Related State and/or Local Priorities: 
1__  2__  3_X_  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 
GUSD Strategic Plan: Safe, healthy, and 
secure environments; high-quality services 

Identified Need : Productive community partnerships are a cornerstone of transparent operation and improving student achievement. District Parent Advisory and District English Learner 
Advisory Committees need to evolve to accommodate their new oversight and annual review role for LCAP. 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All students plus subgroup actions/services reported below supporting this goal 

Goal 5 – LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

Outcome: Ongoing efforts to address areas of need as determined by interaction with stakeholder groups. 
 

Metrics: Metrics include agendas, attendance records for parent/community advisory groups and other partnerships and/or other evidence of impact of local 
involvement including improvement in student attendance and chronic absenteeism data related to County District Attorney SARB Partnership. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue to monitor and modify district committees to support 
engagement of all critical parent and community stakeholders in LCAP 
process. Schedule joint meetings with DAC & DELAC for LCAP review 
and input; implement stand-alone LCAP committee comprising all 
statutorily required stakeholder groups; continue training opportunities 
begun in 2014-2015 for site ELACs and coordinated parent education 
programming. Review current translation and interpretation protocols for 
meetings. Ensure availability of sufficient translation headsets at all public 
meetings. Ensure that any district surveys or other materials distributed 
electronically are translated, and available in hard copy at schools for 
families with limited access to internet services. Adopt formal practices to 
provide better and more consistent access and encourage more 
attendance of non-English speaking parents. Support outreach to parent 
community with 3 FTE of Community Liaisons. 

LEA-wide __ALL  SACS UNIT LCAP: 
$29,349 

and 
SACS Resource 3010 

Title I: $5,000 
[Translation] 

 
SACS UNIT: LCAP - 

$141,823 
and 

SACS Resource 4203 
Title III: $28,338 

[Community Liaisons] 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to maintain or improve excellent student attendance rates 
through exemplary engagement of students in learning environment. 
Continue support for families in need with SARB process. Analyze school 
site attendance patterns for appropriate allocation of support services. 

LEA-wide _X_ALL $0 
OR: 
__Low Income pupils __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue annual summary and recognition of community partners. 
Continue to emphasize need for Goleta Education Foundation to focus on 
distribution of charitable donations in support of sites with most need. 
Support GEF in efforts to expand charitable donations in support of the 
District. 

 _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient    
___Other Subgroups:(Specify)________________________ 
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Goal 5 – LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Ongoing efforts to address areas of need as determined by interaction with stakeholder groups. 
 

Metrics: Metrics include agendas, attendance records for parent/community advisory groups and other partnerships and/or other evidence of impact of local 
involvement including improvement in student attendance and chronic absenteeism data related to County District Attorney SARB Partnership. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue to monitor and modify district committees to support 
engagement of all critical parent and community stakeholders in LCAP 
process. Maintain DAC scheduling to allow joint meetings with DELAC for 
LCAP review and input; maintain a stand-alone LCAP committee 
comprising all statutorily required stakeholder groups. Continue training 
opportunities begun in 2014-2015 for site ELACs and coordinated parent 
education programming. Review current translation and interpretation 
protocols for meetings with non-English speaking parents. Maintain 
availability of sufficient translation headsets at all public meetings. Ensure 
that any district surveys or other materials distributed electronically are not 
only translated, but also available in hard copy at schools for families with 
limited access to internet services. Maintain formal practices to provide 
better and more consistent access and encourage more attendance of 
non-English speaking parents. 
 

 __ALL  SACS UNIT LCAP: 
$29,936 

and 
SACS Resource 3010 

Title I: $5,100 
[Translation] 

 
SACS UNIT: LCAP - 

$144,659 
and 

SACS Resource 4203 
Title III: $28,905 

[Community Liaisons] 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to maintain or improve excellent student attendance rates 
through exemplary engagement of students in learning environment. 
Continue support for families in need with SARB process. Analyze school 
site attendance patterns for appropriate allocation of support services. 

 _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue annual summary and recognition of community partners. 
Continue to emphasize need for Goleta Education Foundation to focus on 
distribution of charitable donations in support of sites with most need. 
Support GEF in efforts to expand charitable donations in support of the 
District. 

 _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 5 – LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Outcome: Ongoing efforts to address areas of need as determined by interaction with stakeholder groups. 
 

Metrics: Metrics include agendas, attendance records for parent/community advisory groups and other partnerships and/or other evidence of impact of local 
involvement including improvement in student attendance and chronic absenteeism data related to County District Attorney SARB Partnership. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue all Year 1 and 2 actions and services and annually consider 
modifications based on level of engagement and input from stakeholder 
communities. 
 

 __ALL  SACS UNIT LCAP: 
$30,535 

and 
SACS Resource 3010 

Title I: $5,202 
[Translation] 

 
SACS UNIT: LCAP - 

$147,553 
and 

SACS Resource 4203 
Title III: $29,483 

[Community Liaisons] 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to maintain or improve excellent student attendance rates 
through exemplary engagement of students in learning environment. 
Continue support for families in need with SARB process. Analyze school 
site attendance patterns for appropriate allocation of support services. 

 _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue annual summary and recognition of community partners. 
Continue to emphasize need for Goleta Education Foundation to focus on 
distribution of charitable donations in support of sites with most need. 
Support GEF in efforts to expand charitable donations in support of the 
District. 

 _X_ALL $0 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 



 2015-2016 LCAP Draft for GUSD Board Adoption [Rev. 06/10/2015] Page 25 of 46 

2014-­‐2015	
  

Annual Update 
 

Annual	
  Update	
  Instructions:	
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Original 
GOAL 

from prior 
year 

LCAP: 

GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student 
subgroups. 
 
Strategic Plan Reference: Substantial, measurable growth of each student is supported with valid and reliable formative and 
summative assessments. 
 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local: GUSD Strategic Plan Shared 
Value: Learning Beyond the Basics  

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

 
Improved student learning will be supported by: Identification of 
consistent, coherent assessment metrics; established baseline 
performance on CAASPP tests; and acquisition of centralized student 
achievement data system. 
 
Metrics include observation and analysis of previous performance on 
state and local assessments. Goal metrics will include new state 
assessments (CAASPP, CELDT) and coordinated local measures aligned 
to State Standards and current ELD frameworks. 
 

Actual 
Annual 

Measurable 
Outcomes: 

 
 
This goal’s measurement metrics are not fully available or defined due to 
the current deferral of state testing measures in anticipation of SBAC. 
Significant portions of this goal involving the identification of proper multiple 
measures for future tracking and the development of staff and infrastructure 
capacity to meet these demands have been achieved and are documented 
below in the review of actions and services. The district researched and 
purchased the EADMS system for achievement data tracking. Annual 
Measureable Achievement Objectives 1 and 2 for English Learners 
increased between 2012-2013 and 2013-2014 (see below). Percentages 
are not yet available for 2014-2015.  
 
AMAO 1 (Percentage of ELs making annual progress in Learning English): 

¥ 2012-13 (< 5 years in US) = 30.7% • 2013-14 = 31.2% [+0.5%] 
¥ 2012-13 (5 + years in US) = 47.4% • 2013-14 = 60.5% [+13.1%] 

 
AMAO 2 (Percentage of ELs attaining English Language Proficiency): 

¥ 2012-13 = 58.1% • 2013-14 = 63.4% [+5.3%] 
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Goal 1 LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 
 Budgeted 

Expenditures  Estimated Actual 
Annual Expenditures 

Actions/ Services targeted RtI (now MTSS) services, identification of common assessments, acquisition of central data system, portfolio assessments: 
GOAL 1 Planned Actions/Services: 
1. RtI Consultant contract for training and refresher workshops; teacher 
release/compensation. [Prof. Develop. Cost Center] 
 

2. Purchase tiered intervention curriculum. [Prof. Develop. Cost Center] 
 

3. Learning Center teachers (two FTEs) for three schools (Kellogg, 
Foothill, Mt. View). [Learning Ctr. Tchr. Cost Ctr.] 
 

4. RtI and Data Consultant work with District leaders to develop 
recommendations for district-wide formative and summative 
assessments to inform instruction and measure student achievement 
and growth. [Prof. Develop Cost Ctr.] 
 

5. RtI and Data Consultant work with District leaders to recommend 
purchase of centralized data system for analysis of, and universal 
access to, all student data. [CCSS Funds] 
 

6. Initiate discussion with District Leadership Team and/or subgroup of 
principals regarding use of portfolio assessment. Report  summary of 
discussion to Board of Trustees and other stakeholders. 
 

7. Release/other compensation for professional development on new 
state metrics. [Prof. Develop Cost Center] 
 

8. Trial Implementation of Smarter-Balanced Assessment Consortium 
(SBAC) interim assessments and digital library formative tools. 
 

9. Release/compensation for meetings with District, site leaders, and 
teachers to review results of new assessments. [Prof. Develop Cost 
Center] 
10. Discussion on use of portfolio assessments. 

 
1) $ 8,425 
 

2) $21,600 
 

3) $256,484 
 

4) $6,550 
 

5) $2,500 
 

6) $0  
 

7) $1,500 
 

8) $0 
 

9) $1,500 

GOAL 1 Actual Actions/Services: 
1. Completed. All sites trained, increased implementation expected for 
2015-2016 
 

2. Completed. Purchased SIPPs for all sites 
 

3. Completed. 
 

4. Completed. Initial student achievement data points have been 
identified to support MTSS implementation and student growth monitoring 
 

5. Complete. Board approved license of EADMS data system April 2015 
 

6. Delayed. A report card committee was formed to adapt current report 
card in alignment to new state standards. Portfolio assessment continues 
at some sites, but no expansion this year. 
 

7.  Delayed. Metric for SBAC assessment not yet available 
 

8. Partially complete. State implementation was delayed to a point that 
made access less relevant this year. Some teachers/principals accessed 
tools. 
 

9. Delayed. Assessment data from SBAC not available in time. Expect 
review of results in summer/fall.  
 

10. In Process: Various practices exist from site to site. Not yet a 
consensus among principals about making the practice universal. Will 
continue dialog in 2015-2016, perhaps as part of Report Card revisions. 

 
1) $ 7,000 
 

2) $20,250 
 

3) $258,000 
 

4) $6,550 
 

5) $3,000 
 

6) $0  
 

7) $0 
 

8) $0 
 

9) $2,000 
 

Scope of 
service: 

1-2; 4-9) LEA-wide 
3) Schoolwide @ 3 schools 

 

Scope of 
service: 

1-2; 4-9) LEA-wide 
3) Schoolwide @ 3 schools 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 1 LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 
 

Budgeted 
Expenditures  

Estimated Actual 
Annual Expenditures 

Targeted Actions/ Services  for Goal 1 targeted reclassification of ELs, EIA funded activities, summer learning, CSR, learning center, and specialize SpEd curricula. 
 

GOAL 1 Planned Actions/Services for Targeted Subgroups: 
1. Analyze data on ELs not re-classified by grade 6 for barriers to 
reclassification. Modify instructional program as needed. 
 

2. Preference for in-class instruction by classroom teacher. Certificated 
tutor (CT) support allowed with appropriate training and support of site 
principal. [LCAP Cost Center] 
 

3. Maintain current services funded by EIA including: Comm. Liaison, 
instructional support personnel, materials, supplies and other support. 
[LCAP Cost Center] 
 

4.  Hold Summer learning prog. at IV & HO. [LCAP Cost Center] 
 

5. Support CSR schools with highest percentage of unduplicated pupils. 
 

6. Continue implementation of MAP benchmark/goal-setting program at 
EC & LP. [Federal Title I & III funding] 
 

7. Continuing ongoing service levels for Learning Center teachers at six 
sites. [LCAP Cost Center] 
 

8. Continue CR program development. 
 

9. Work with teachers and TOSAs to align IEP goals and curriculum for 
Special Education. 
 

10. Asst. Supts. of Pupil & Instr. Services to coordinate research and 
recommendation on Special Education math curriculum. 

 
1) $0 
 

2) $130,000 
 

3) 523,902 
 

4) $124,583 
 

5) $0 
 

6) $5,000 
 

7) $613,399 
 

8) $0 
 

9) $0 
 

10) $0 

 

GOAL 1 Actual Actions/Services for Targeted Subgroups: 
1. Complete. Most students not reclassified are impacted by being short-
term ELs and/or by difficulties related to writing fluency and proficiency. 
Instructional modifications pending. 
 

2. Completed. ELD is fully supported by classroom teachers at all sites. 
 

3. Completed 
 

4. Completed. 
 

5. Completed. Expanded teaching staff allocation went to IV school 
 

6. Completed. 
 

7. Completed. 
 

8. Completed. All sites trained and implementing CR, after fidelity 
analysis with support from UCSD researchers. 
 

9. In Progress. 10 teachers received formal, in-depth training on aligning 
common core standards to IEPs. Now providing training to other Special 
Education teachers 
 

10. In process. Research in process; expecting alignment with results of 
general education math pilot and adoption to carefully align Special 
Education math curriculum to new adoptions. 

 
1) $0 
 

2) $40,500 
 

3) 569,000 
 

4) $123,000, 
 

5) $70,500 
 

6) $5,000 
 

7) $645,500 
 

8) $0 
 

9) $0 
 

10) $0 

Scope of 
service: 

1-4; 8) LEA-Wide 
5) EC, IV, LP, ELL 
6) EC, LP  
7) EC, IV, LP, ELL, HO, BR 

 

Scope of 
service: 

1-4; 8) LEA-Wide 
5) EC, IV, LP, ELL 
6) EC, LP  
7) EC, IV, LP, ELL, HO, BR 

 __ALL __ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Special Education 
 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Special Education 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Most actions and services identified in the 2014-2015 LCAP for Year 2, continue to be appropriate next steps in 
implementation of the strategic actions begun in Year 1. Some items not fully accomplished in Year 1 are continued 
for 2015-2016 (i.e. Recommendation for math curriculum to support students with special needs). Other items that 
moved more quickly than anticipated will be continued at an advanced pace. Action and services supporting Goal 1 
were generally well planned and implemented and do not require significant modification of the 2015-2016 actions 
and services initially outlined in the 2014-2015 LCAP. 
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Original 
GOAL 

from prior 
year 

LCAP: 

GOAL 2: Promote 21st Century Learning Skills 
 
Strategic Plan Reference: Student learning environments are aligned with real world environments by integrating curriculum 
with 21st Century Learning Skills:  Critical thinking and problem solving; communication; collaboration; creativity; innovation; 
life and career skills; and information, media and technology skills. 

Related State and/or Local Priorities: 
1__  2__  3__  4_ _  5 X  6__  7__  8 X 

COE only:  9__  10__ 
Local: GUSD Strategic Plan Shared 
Value: Learning Beyond the Basics 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

 
Instruction will improve through development of a plan to integrate 21st 
century learning and supporting technology resources into all District 
initiatives and instructional strategies. TK-6 hardware and software 
standards for instruction and assessment will be defined. Plan will align 
with renewal of 5-year EETT plan. 
 
Metrics include observation of current instructional practices, access to 
current technology and instructional practices. Analysis of appropriate 
infrastructure to support technology integration. Goal metrics will be 
developed as part of Year 1 goals and actions. 
 

Actual 
Annual 

Measurable 
Outcomes: 

 
 
 
This goal’s measurement metrics are not fully available or defined due to 
the current deferral of state testing measures in anticipation of SBAC. 
Significant portions of this goal involving the identification of proper multiple 
measures for future tracking and the development of staff and infrastructure 
capacity to meet these demands have been achieved and are documented 
below in the review of actions and services.  
 
A technology committee was convened and developed recommendations 
on distribution of digital technology by grade level. A plan to continue the 
scalable distribution will be included in the 2015-2016 LCAP. The District 
provided increased classroom access to instructional technology by 
offering innovation grants that provided 84 Chromebooks and 16 iPads to 9 
teachers. All site computer labs were upgraded to hardware capable of 
meeting minimum standards to access SBAC testing through the purchase 
of 111 new iMac computers. Infrastructure improvements included 
upgrading 110 switches districtwide to 1 gigabit capacity and providing 93 
additional wireless access points for classrooms. 
 
All site administrators and two representatives from each school attended a 
series of workshops at the County Office with Educational Technology 
expert, Alan November. More than 30 employees attended the CUE 
conference as a part of ongoing professional development.   
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Goal 2 LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures  
Estimated Actual 

Annual Expenditures 
Actions/ Services for Goal 2 targeted creation of a 21st Century Learning Plan incorporating recommendations for digital device distribution, and learning activities supported by technology; expansion 

of STEM activities, and completion of a new 5-year tech plan 
 

GOAL 2 Planned Actions/Services: 
1. Release time and PD for task force/focus group to develop 21st 
Century Learning Plan. Completion of draft plan by end of 2014-2015. 
Include research of model implementations for visitation. 
 

2. Implement student survey regarding effective use of instructional 
technology and evidence of 21st century framework components in 
instruction. 
 

3. Expand resources for Computer CTs in support of integrating 
computer coding activities in computer labs and/or as part of after-
school enrichment. [Strategic Plan-Technology] 
 

4. Review current plan with 21st Century Learning Plan task force/focus 
group for input and alignment. 
 

5. Assign EETT plan revision and provide sufficient support for timely 
and meaningful completion. Provide technical assistance and training as 
needed to ensure completion.  [Info. Technology Cost Ctr.] 
 

 

1) $0 
 

2) $0 
 

3) $2,500 
 

4) $0 
 

5) $1,500 
 

 

GOAL 2 Actual Actions/Services: 
1. Partially complete. Committee met four times, created initial plan to 
address tech device standards and teacher training models. Will 
reconvene in 2015-2016 for plan completion. 
 

2. Implemented though LCAP student input meetings at all schools. 
 

3. Complete. All sites participated in Hour of Code activities. Two or more 
sites included after-school coding opportunities. Computer CTs receiving 
more training from County and internal sources. 
 

4. Modified. State regulations regarding the EETT Plan have changed 
and the plan is no longer required. GUSD’s intent is to replace critical 
components of the EETT with a new 21st Century Learning Plan rather 
than to align a new plan with an outdated EETT plan 
 

5. Modified. See item 4, above. 
 

 

1) $0 
 

2) $0 
 

3) $3,000 
 

4) $0 
 

5) $0 
 

Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

  

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Most actions and services identified in the 2014-2015 LCAP for Year 2, continue to be appropriate next steps in 
implementation of the strategic actions begun in Year 1. Some items not fully accomplished in Year 1 are continued 
for 2015-2016 (i.e. Completion of a 21st Century Learning plan including explicit learning objectives to be supported 
by technology). Other items that moved more quickly than anticipated will be continued at an advanced pace. Action 
and services supporting Goal 2 were generally well planned and implemented and do not require significant 
modification of the 2015-2016 actions and services initially outlined in the 2014-2015 LCAP. 
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Original 
GOAL 

from prior 
year 

LCAP: 

GOAL 3: Apply best practices in teaching and learning, including effective implementation of new State Standards, including 
mathematics, ELA and science. 
 
Strategic Plan Reference: Student learning is supported by research-based best practices and teaching methods fully 
aligned with the currently state-approved and adopted content standards for all subjects. 

Related State and/or Local Priorities: 
1__  2 X  3__  4_ _  5 __  6__  7 X  8 __ 

COE only:  9__  10__ 
Local: GUSD Strategic Plan Shared 
Value: Best Instructional Practice 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Student learning will be strengthened through: Focused professional 
development on standards-based math, ELA, ELD, and aligned LEA Plan 
priorities; identification and use of standards-aligned resources for 
teachers; implementation of year-long instructional plan in mathematics. 
 

Metrics include evidence of professional development and implementation 
of State Standards, aligned instructional practices and materials. 

Actual 
Annual 

Measurable 
Outcomes: 

This goal’s measurement metrics are not fully available or defined due to 
the current deferral of state testing measures in anticipation of SBAC. 
Significant portions of this goal involving the identification of proper multiple 
measures for future tracking and the development of staff and infrastructure 
capacity to meet these demands have been achieved and are documented 
below in the review of actions and services. 
 
During the 2014-2015 LCAP year the District provided centralize online 
access to standards aligned instructional materials through the 
implementation of EdCaliber, which served as a clearinghouse for vetted 
materials aligned with new standards. Ongoing professional development 
in math, ELA, and differentiation was provided by TOSAs. Teachers 
continued to implement the FactsWise and Number Talks math strategies 
to support new standards.  
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Goal 3 LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures  
Estimated Actual 

Annual Expenditures 
Actions/ Services for Goal 3 targeted professional development supporting new state standards, implementation of LEA plan, implementation of instructional strategies supporting new standards, 

structured classroom walkthroughs, and equitable allocation of resources. 
 

Goal 3 Planned Actions/Services 
1. Consultant contracts with ELA, ELD, writing and math content area 
experts who will provide training to GUSD lead learners and principals and 
support the professional development distribution to teachers. Year 1 
emphasis on math. [Prof. Develop. Cost Center] 
 

2. Teachers on Special Assignment (TOSAs) @ 2.6 FTE providing training 
and instructional support at school site level. [Prof. Develop. Cost Center] 
 

3. Teacher release time/compensation for professional development 
activities. [Prof. Develop. Cost Center] 
 

4. Materials and resources for professional development activities. 
[Prof. Develop. Cost Center] 
 

5. Consultant contracts with content area experts who will provide support 
to GUSD lead learners and principals in classroom implementation of new 
standards. Year 1 emphasis on math. [Prof. Develop. Cost Center] 
 

6. Implement structured walkthroughs for purpose of observation and 
identification of professional development priorities. 
 

7. Maintain current budgeting practices that support equity of LEA 
resources for instructional initiatives in all District schools. 
 

8. Survey school site leaders and stakeholders to determine areas of 
perceived and actual inequitable resource distribution; address findings 
within budget development process as needed for 2015-2016 or through 
creation of long-term mitigation planning. 

 

 
1) $32,750 
 

2) $109,836 
 

3) $13,050 
 

4) $2,250 
 

5) $30,350 
 

6) $0 
 

7) $0 
 

8) $0 

 

Goal 3 Actual Actions/Services 
1. Completed with modifications. A majority of professional development 
activities were accomplished by TOSAs, who attended several regional 
training sessions. Other trainings were offsite workshops for lead learners 
and principals 
 

2. Completed with expansion to 3.0 FTE. 
 

3. Completed. 
 

4. Completed. 
 

5. Completed with modifications. Most consulting was managed through 
use of district TOSAs. 
 

6. In process, emphasis to continue. This action was largely limited to 
individual principal observations at their own sites. Recommendation to 
expand to partner observation including groups of principals and District 
instructional leadership on a more formal basis in 2015-2016. 
 

7. Completed. 
 

8. Ongoing. Addressed in part in this area through increased allocations 
for specialist programs, support for 6th grade camp expenses, and an 
emphasis on providing fundraising and subsequent distribution to 
address inequity by the Goleta Education Foundation. 

 

 
1) $15,000 
 

2) $320,000 
 

3) $13,500 
 

4) $2,000 
 

5) $2,000 
 

6) $0 
 

7) $0 
 

8) $0 

Scope of 
service: LEA-wide 

 
 

Scope of 
service: LEA-wide 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 3 LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures  
Estimated Actual 

Annual Expenditures 

Targeted Actions/ Services for Goal 3 targeted professional development supporting ELD instruction, CELDT test administration, and new ELA/ELD framework. 
 

Goal 3 Planned Actions/Services for Targeted Subgroups 
1. Systematic ELD training will be provided to classroom teachers and 
certificated tutors not yet trained. [Federal Title I & III funding] 
 

2. Training/release time to CELDT administrators. [LCAP Cost Center] 
 

3. Training/release time on ELA/ELD framework for lead learners; 
distributed to all teachers through pre-service and release time 
activities. [Costs included in Profess. Develop Cost Center] 

 

 
1) $5,000 
 

2) $1,000 
 

3) $0 

 

Goal 3 Actual Actions/Services for Targeted Subgroups 
1. Modified. Most training on Systematic ELD was completed prior to this 
LCAP year. In advance of changes to ELA/ELD standards, previous 
training models have become outdated. Training for all teachers in ELD 
was delivered in coordination with training on common core ELA and 
mathematics professional development activities. 
 

2. Completed.  
 

3. Completed for all lead learners after the school year started. Principals 
all attended formal training on new framework for ELA/ELD. Distribution 
to all teachers was delayed due to shifts in prioritization to common core 
math trainings as the district’s primary, need-based PD. 
 

 

 
1) $3,250 
 

2) $1,500 
 

3) $0 

Scope of 
service: LEA-wide 

 
 

Scope of 
service: LEA-wide 

 
__ALL __ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Most actions and services identified in the 2014-2015 LCAP for Year 2, continue to be appropriate next steps in 
implementation of the strategic actions begun in Year 1. Some items not fully accomplished in Year 1 are continued 
for 2015-2016 (i.e Structured walkthroughs, professional development for teachers on ELD). Other items that 
moved more quickly than anticipated will be continued at an advanced pace. Action and services supporting Goal 3 
were generally well planned and implemented and do not require significant modification of the 2015-2016 actions 
and services initially outlined in the 2014-2015 LCAP. 
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Original 
GOAL 

from prior 
year 

LCAP: 

GOAL 4: Provide effective learning environments. 
 
Strategic Plan Reference: Student learning occurs in safe, healthy, well-maintained and well-equipped facilities with 
instructional material aligned to rigorous standards. Teachers are highly qualified, inspired, well-trained, and capable of 
meeting the diverse needs of each student. 

Related State and/or Local Priorities: 
1 X  2 __  3__  4_ _  5 __  6 X  7 __8 __ 

COE only:  9__  10__ 
Local: GUSD Strategic Plan Shared 
Value: Safe, healthy and secure 
environments; high quality services 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Student learning will be supported through purposeful maintenance of 
exemplary basic services (instructional materials, fully qualified and 
certified employees, and well-maintained facilities). 
 

Metrics aligned with state priority areas in Instructional materials, teacher 
assignment and certification, and facilities maintenance; 
suspension/expulsion data, and student surveys Actual 

Annual 
Measurable 
Outcomes: 

Metrics aligned with state priority areas in Instructional materials, teacher 
assignment and certification, and facilities maintenance; 
suspension/expulsion data, and student surveys meet or exceed 
requirements. All students have access to standards-aligned instructional 
materials. All district facilities meet expected quality indicators. 
Suspension/expulsion data support presence of alternate behavior 
modification strategies. Student interviews indicate high levels of 
satisfaction with school environment and availability of support for problem-
solving. 
 
Suspension rate for 2013-2014: 1.37% 
Suspension rate for 2014-2015 (estimate): 0.35% 
 

Expulsion rate for 2013-2014: 0% 
Expulsion rate for 2014-2015 (estimate): 0% 
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Goal 4 LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures  
Estimated Actual 

Annual Expenditures 
Actions/ Services for Goal 4 targeted standards-aligned instructional materials, equitable online testing environments, facilities and maintenance, room usage, sustainable practices, and other best 

practices related to instructional environments. 
 

Goal 4 Planned Actions/Services 
1. Explore approval of contract for Ed Caliber, digital instructional 
material management and instructional alignment.  [Prof. Develop. Cost 
Center] 
 

2. Release time for continued review of new state adopted math 
materials. [Common Core SS] 
 

3. Analyze effectiveness of piloted online testing settings. Develop plan 
for sequenced implementation of equitable environment at all sites. 
 

4. Begin implementation of improved standardized test environment 
based on analysis from item above. [Common Core SS] 
 

5. Maintain commitment to efficient, timely facilities and grounds 
maintenance employing sustainable practices. [Routine Repair and 
Maintenance] 
 

6. Develop a facilities usage report for all schools to determine clear 
differences in room availability for supplemental  and specialist services 
at each school. 
 

7. Implement energy savings LED lighting project through Prop 39 
funding. [Prop 39, if funded] 
 

8. Analyze effectiveness of current water savings initiative to expand 
savings. 
 

9. Maintain sufficiently low pupil-teacher ratios (TK-3) to support highly 
effective instructional services in excess of local collective bargaining 
requirements. [General Education 4 FTE] 
 

10. Increase in supplemental student support services personnel; 
maintain in subsequent years. [Psychologists-MediCal] 
 

11. Continue annual review and revision of school safety and wellness 
policies, including student surveys. Maintain engaged committee 
membership. 

 

1) $40,000 
 

2) $5,000 
 

3) $0 
 

4) $15,000 
 

5) $1.37 million 
 

6) $0 
 

7) Up to $150,000 
 

8) $0 
 

9) $260,000 
 

10) $193,000 
 

11) $0 
 

 

 

Goal 4 Actual Actions/Services 
1. Completed. Ed Caliber contracted for two-year period at $40 per year. 
 

2. Completed. District ran a formal pilot of materials from three K-5 series 
and two 6th grade series. Decision to adopt is pending. 
 

3. Completed. Online testing for all 3-6 students occurred in lab setting. 
 

4. Completed. All computer labs brought up to specification for operating 
system and hardware compatibility. 
 

5. Ongoing. 
 

6. Expected completion prior to LCAP adoption. 
 

7. In process. Expecting funding in 2015-2016 for LED project over 5 
years.  
 

8. Ongoing. District is responsive to water reduction requirements, 
limiting irrigation of non-play field turf and implementing more waterless 
urinals at DO and school sites. 
 

9. Ongoing. Added 6.0 FTEs to lower overall class sizes in comparison to 
2013-2014. Priority to schools with highest target student populations. 
 

10. Completed. Combination of increase in FTEs and use of interns with 
addition of a modest stipend – approved compensation of interns with 
certificated teachers association. 
 

11. Completed. Asst. Supt., Pupil Services performed internal annual 
review of wellness policies and school safety plans. Expect committee 
review for 2015-2016. 
 

 

 

1) $39,600 
 

2) $6,500 
 

3) $0 
 

4) $110,000 
 

5) $1,384,000 
 

6) $0 
 

7) $58,000 
 

8) $0 
 

9) $423,000 
 

10) $141,000 
 

11) $0 
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Goal 4 Planned Actions/Services (continued) 
 
12. Maintain highly qualified and appropriately assigned staff at all 
levels. Continue development of temporary teacher evaluation and 
retention protocols begun in 2012-2013.  
 

13. Ensure that all job postings are advertised broadly to seek depth 
and diversity in the applicant pool. 
 

14. Convene working group/task force to revise evaluation of non-
instructional certificated employees. Modifications to be completed in 
2014-2015 for full implementation in 2015-2016. 
 

15. Convene certificated evaluation study group for classroom teachers 
in conjunction with implementation of new standards. 
 

 
 
12) $0 
 

13) $0 
 

14) $0 
 

15) $0 
 

Goal 4 Actual Actions/Services (continued) 
 
12. Completed.  
 
 
 
13. Ongoing. 
 

 
14. Completed for School Nurses and Speech Therapists. Will continue 
for School Psychologists in 2015-2016. 
 

15. Evaluation article opened under certificated negotiations. Broad 
dialogue about alignment of evaluation to new standards and philosophy 
of teacher evaluation including student progress. No action taken, 
expecting dialog to continue. 

 
 
12) $0 
 

13) $0 
 

14) $0 
 

15) $0 

Scope of 
service: LEA-wide 

 
 

Scope of 
service:  

 
_X_ALL (with emphasis on highly impacted schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Most actions and services identified in the 2014-2015 LCAP for Year 2, continue to be appropriate next steps in 
implementation of the strategic actions begun in Year 1. Some items not fully accomplished in Year 1 are continued 
for 2015-2016 (i.e. Prop 39 LED projects and evaluation process). Other items that moved more quickly than 
anticipated will be continued at an advanced pace. Action and services supporting Goal 4 were generally well 
planned and implemented and do not require significant modification of the 2015-2016 actions and services initially 
outlined in the 2014-2015 LCAP. 
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Original 
GOAL 

from prior 
year 

LCAP: 

GOAL 5:  Value and encourage community involvement and local control. 
 
Strategic Plan Reference: Student learning is supported to the greatest extent possible by parent/community partnerships 
and locally generated resources controlled by community governance through the elected Board of Trustees. 
 

Related State and/or Local Priorities: 
1 __ 2 __  3 X  4_ _  5 X  6 __ 7 __8 __ 

COE only:  9__  10__ 
Local: GUSD Strategic Plan Shared 
Value: Teamwork, partnership, and 
respect 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Students will benefit from strengthened partnerships with parent and 
community stakeholders. 
 

Metrics include agendas and attendance records for parent/community 
advisory groups and other partnerships and other evidence of impact of 
local involvement including student attendance data related to County 
District Attorney SARB Partnership 

Actual 
Annual 

Measurable 
Outcomes: 

Parent/community advisory groups, education programs and other 
partnerships are well attended and participants are fully engaged. Student 
attendance rates continue to be exemplary and the rare cases of habitual 
truancy are effectively mitigated through a well-supported and organized 
local and regional SARB process.  
 

Chronic absentee rate for 2013-2014: 3.5% 
Chronic absentee rate for 2014-2015 (estimate): 3.7% 
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Goal 5 LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures  
Estimated Actual 

Annual Expenditures 
Actions/ Services for Goal 5 targeted parent engagement and education opportunities, attendance support through SARB, increasing the impact of the Goleta Education Foundation 

 and recognition of community partnerships . 
 

Goal 5 Planned Actions/Services 
1. Engage site principals in process to expand DAC with new ongoing 
members representing parents of English Learners, low income, and 
foster youth. 
 

2. Provide training for DAC on role in LCAP annual review. Modify by-
laws as needed. 
 

3. Provide training for site administrators in alignment of Single Plan for 
Student Achievement  with LCAP/LEA Plan/Strategic Plan.  
 

4. Survey PTA presidents to determine best meeting time/sequence. 
Hold quarterly meetings with superintendent. 
 

5. Each site and district office to coordinate and present parent 
education on new state standards by end of the year. 
[Minimal or No Cost] 
 

6. Maintain partnership with Santa Barbara County District Attorney on 
accountability for student attendance through SARB process.  
 

7. Analyze attendance patterns for all schools. Target resources as 
needed for improvement.  
 

8. Revise District Board Policy and Administrative Regulation on 
Independent Study (Year 1 only). 
 

9. Annually recognize our current partnerships including: UCSB, SBCC, 
QAD, Partners in Education, Rotary, Antioch, GEF and GEF Sponsors, 
School Foundations, PTAs, and other in-kind or monetary donors 
through Board presentation and media release. 
 

10. Review Education Foundation mission to broaden impact while 
maintaining current fundraising activities supporting art and music. 
 

11. Work with Foundation Board to begin seeking charitable funding 
with emphasis on equalizing disparate funding among school-connected 
organizations.  
 

12. Work with Foundation to review by-laws and appoint directors with 
connections to the local business community (Year 1 only) 

 

1) $0 
 

2) $0 
 

3) $0 
 

4) $0 
 

5) $0 
 

6) $0 
 

7) $0 
 

8) $0 
 

9) $0 
 

10) $0 
 

11) $0 
 

12) $0 
 

 

Goal 5 Actual Actions/Services 
1. Completed, but inconsistent attendance. May DAC meeting included 
discussion of joint DELAC/DAC meetings on LCAP or creation of singular 
LCAP committee.  
 

2. Completed. 
 

3. Completed. Migrated to current SPSA template and linked to LCAP.  
 

4. Completed. Scheduling all nine PTA presidents was challenging, but 
one meeting resulted. Not identified as a priority for continuation. 
 

5. Four site-based parent education nights were presented in 
partnerships that allowed all district parents to attend. Well-received 
activity.  
 

6. Completed, although County support has shifted somewhat, the SARB 
process is fully in place for GUSD and effective in encouraging reduction 
of truancy.  
 

7. Completed. Patterns are low at all schools. SARB resources targeted 
by need.  
 

8. Policy reviewed as compliant. No changes made at this time. 
 

9. To be completed at June 24, 2015 Board Meeting. 
 

10. Completed. Mission revised.  
 

11. In process and ongoing. Foundation has collected over $50,000.00 
for several targeted programs.  
 

12. Completed. Bylaws revised. Four community based-directors 
appointed.  
 

 

1) $0 
 

2) $0 
 

3) $0 
 

4) $0 
 

5) $0 
 

6) $0 
 

7) $0 
 

8) $0 
 

9) $0 
 

10) $0 
 

11) $0 
 

12) $0 
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Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Goal 5 LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures  
Estimated Actual 

Annual Expenditures 

Targeted Actions/ Services for Goal 5 included. 

Actions/ Services for Goal 5 targeted parent engagement and education opportunities, attendance support through SARB, increasing the impact of the Goleta Education Foundation 
 and recognition of community partnerships . 

 

Goal 5 Planned Actions/Services for Target Subgroups 
1. Due to extremely low numbers of foster youth (5 students at 
CALPADS Fall 1 Reporting) this outreach will be individualized under 
coordination by Superintendent and Assistant Superintendent, Pupil 
Services. 
 

2. Determination of need and coordination of training will be coordinated 
by Assistant Superintendent, Instructional Services. 

 

 

 
1) $0 
 

2) $0 
 

 

 

Goal 5 Actual Actions/Services for Target Subgroups 
1. Complete. Superintendent compiled list, communicated directly with 
principals regarding presence of foster youth on sites. All are included 
within other targeted subgroups.  
 

2. Completed.  

 
1) $0 
 

2) $0 
 

 

Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 
__ALL __ALL 
OR: 
__Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Most actions and services identified in the 2014-2015 LCAP for Year 2, continue to be appropriate next steps in 
implementation of the strategic actions begun in Year 1. Some items not fully accomplished in Year 1 are continued 
for 2015-2016. Other items that moved more quickly than anticipated will be continued at an advanced pace. 
Targeted action and services supporting Goal 5 were generally well planned and implemented and do not require 
significant modification of the 2015-2016 actions and services initially outlined in the 2014-2015 LCAP. The District 
will track and identify all foster youth annually and communicate with site principals to confirm appropriate services 
are being provided.  
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Section	
  3:	
  Use	
  of	
  Supplemental	
  and	
  Concentration	
  Grant	
  funds	
  and	
  Proportionality	
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The Goleta Union School District (GUSD) is a basic aid/locally funded LEA with current revenues above the state funding target for the Local Control Funding Formula 
(LCFF). Therefore, the District will receive no increase in state funds based on the number or concentration of low income, foster youth, and English Learner pupils. For the 
2015-2016 LCAP year, the District has calculated $2.09 million as the amount of current ongoing revenue equivalent to the value of additional supplemental funding provided 
by the state to districts being funded through the LCFF. The expenditure of these funds will directly support low income, foster youth, and English Learner pupils in the 
following areas:  

 DISTRICTWIDE EXPENDITURES 

1. $197,226: This represents approximately 2/3 of the salary paid to three Instructional Specialists (formerly TOSAs). While 100% of the salary would be defensible, the 
portion claimed was limited to 2/3 in alignment with 6 of 9 schools that maintain an unduplicated pupil count of more than 40% 

2. $140,038: Portion of expenditures for the five-week Summer Learning Intervention program specifically targeted to unduplicated pupils 
3. $1,054,072: 9.5 FTEs of Learning Center teachers (providing assessment and intervention support at all sites) are allocating between 90-100% of their services to 

the targeted populations of unduplicated pupils regardless of the school’s concentration of unduplicated students 
4. $237,636: CELDT assessments, personnel support (including Community Liaisons), and materials; centralized data system licensing 

SITE SPECIFIC EXPENDITURES 

5. $426,190: Site allocation of funds in support of individual initiatives targeting increases or improvements to services for unduplicated pupils 
6. $184,093: Two additional teaching positions are budgeted for reducing class size and/or combination classes at the schools with the highest unduplicated pupil count 

$ 2,239,255: Total proportional increase or improvement in services to unduplicated pupils!

!
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Enrollment of unduplicated pupils in GUSD represents 50% of the total District enrollment. On a school-wide basis, six schools enroll unduplicated pupils representing more 
than 40% of total enrollment: El Camino-82%; La Patera-69%; Isla Vista-66%; Ellwood-59%; Hollister-52%; Brandon-50%. Three schools enroll unduplicated pupils 
representing less than 40% of total enrollment: Kellogg-38%, Foothill-25%; Mountain View-11%.  Pursuant to 5 CCR 15496 (b), portions of the calculated LCFF apportionment 
are used for district-wide or school-wide purposes with the following explanations: 

As a Basic Aid district, GUSD receives no additional state funding for unduplicated pupils. Allocations of local resources equivalent to the amount calculated as 
supplemental funding for unduplicated pupils will be expended to provide targeted implementation of supports, strategies, and professional development for unduplicated 
pupils as presented in the bulleted list above. Expenditures for these actions and services are highly leveraged to support unduplicated pupils. In all circumstances that the 
above funds are allocated to schools with fewer than 40% unduplicated pupils, the resources provided are targeted for unduplicated pupils as the first priority at the site.  

Districtwide expenditures: GUSD’s expenditures have been successfully targeted to improve achievement and narrow achievement gaps between higher achieving 
subgroups and unduplicated pupils through implementation of research-based instructional practices - most recently, those aligned with new State Standards. This 
achievement growth has occurred, however, in the absence of parallel improvement in access to student achievement data and use of formative assessments to inform 
instruction and improve results for underachieving pupils. As a result, there is a need for system-wide improvements in both data management infrastructure and training in 
effective data analysis and instructional responses.  Without such improvement in data analysis capacity, the District will be unable to effectively set achievement goals, 
measure achievement growth, or inform instructional practice for unduplicated pupils. Therefore, the District’s current LCAP contains actions and expenditures (within items 1, 
3, and 4 above) that improve Districtwide capacity to measure and affect student achievement in future years through more comprehensive use of formative assessments, and 
implementation of true data-driven, school-based Collaborative Inquiry Teams that are faithful to the research-based models supported by highly respected educational 
leaders and researchers. The district has also committee to an ongoing Summer Learning program that is targeted for unduplicated pupils, particularly English Learners (Item 
2 above). The District also uses locally generated revenues equivalent to supplemental funding for Learning Center teachers at each site. Although three sites have 
unduplicated pupil enrollment of less that 40%, the services provided by Learning Center teachers at these schools is targeted to benefit unduplicated pupils. Student contact 
time for all Learning Center teachers is estimated to be over 90% in service to unduplicated pupils. Failure to provide this resource district-wide would place small numbers of 
unduplicated pupils at these less impacted sites at a significant disadvantage. 

Schoolwide expenditures: Supplemental funding (equivalent local funding) is expended on a schoolwide basis (as noted in item 6) above, through the allocation of two 
teaching FTEs that will be assigned beyond the ongoing teacher allocation, to school sites with the highest concentration of unduplicated pupils in the district. This action is 
intended to lower class sizes or avoid combination classes. No other schoolwide expenditures are funded with supplemental (or equivalent) funds. 

 Site-specific targeted expenditures: Item five above refers to funding allocations to individual schools which are used at the discretion of site leadership to serve unique 
needs of targeted unduplicated pupils. These expenditures are approved by the School Site Council and identified in the sitesÕ SPSAs as LCAP funded actions. The vast 
majority of these funds are used to pay for tutors and other instructional support for English learners and students from low income or foster families. 

 Expenditures at schools with < 40% enrollment of unduplicated pupils: For the three schools with enrollment of less than 40% unduplicated pupils, the actions and 
services described in this plan are the most effective use of funds to meet the District’s goals for unduplicated pupils because they are foundational to the District’s ability to 
serve the targeted groups, regardless of their size at these schools. Without the capacity these expenditures support, the District risks losing the ability to achieve its most 
basic goals for all students, which includes every unduplicated student in the system. As the improvements outlined in this LCAP mature and become embedded in District 
culture, they will support more focused improvement efforts and effectively target solely unduplicated pupils. In the interim, note that the District’s past efforts have targeted, 
and continue to target, specific initiatives that have been effective in reducing the achievement gap and created a system where all schools meet or exceed state targets. 
GUSD’s unduplicated students are being well served by effective district-wide and school-wide expenditures. 
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GUSD has calculated the proportional increase in funding for increased or improved services to low income pupils, foster youth, and English learners to be 
8.44% in the 2015-2016 LCAP year. This percentage is equivalent to the dollar amount identified in Section 3C ($2,091,121). The percentage is calculated 

through a formula, which for GUSD and other basic aid districts, is based on the equivalent amount of supplemental and concentration funding provided in 2015-2016 to 
districts receiving LCFF funds. This amount is divided by the equivalent amount of base funding provided in 2015-2016 to districts receiving LCFF funds. Although GUSD will 
receive no increase in state funds based on the number or concentration of unduplicated pupils, this section demonstrates how current funding levels meet requirements for 
improved and/or increased services to targeted populations. 

The District meets the proportionality percentages entirely through the quantitative means identified in Section 3a. The same services are represented below as percentage, 
however the actions and service described below are identical to those in Section 3a.  

¥ .78%: This represents approximately 2/3 of the salary paid to three Instructional Specialists (formerly TOSAs). While 100% of the salary would be defensible, the 
portion claimed was limited to 2/3 in alignment with 6 of 9 schools that maintain an unduplicated pupil count of more than 40% 

¥ .73%: Two additional teaching positions are budgeted for reducing class size and/or combination classes at the schools with the highest unduplicated pupil count 
¥ 4.2%: Nine Learning Center teachers (providing assessment and intervention support at all sites) are allocating between 90-100% of their services to the targeted 

populations of unduplicated pupils regardless of the school’s concentration of unduplicated students 

¥ 1.70%: Site allocation of funds in support of individual initiatives targeting increases or improvements to services for unduplicated pupils 
¥ 0.55%: Portion of expenditures for the five-week Summer Learning Intervention program specifically targeted to unduplicated pupils 
¥ 0.95%: CELDT assessments, personnel support (including Community Liaisons), and materials; centralized data system licensing 

¥ 8.91%: Total proportional increase or improvement in services to unduplicated pupils 
 
In addition we provide improved or increased services directly to unduplicated pupils that have not been included in the calculation above. These services include: all 
expenses related to teacher professional development in research-based instructional practices for English Learners; all expenses for study and implementation of new 
ELA/ELD standards; all instructional materials used by Learning Center teachers; and all training and implementation expenses for Multiple Tiered Systems of Support (MTSS) 
practices at the six schools with greater than 40% unduplicated pupils. 
In addition, the District identifies the following actions and services provided school-wide and/or district-wide, as examples of legitimate proportional expenditures that are 
beneficial to all students, but highly leveraged to provide significant qualitative improvement and/or increase in services particularly to unduplicated pupils:  

L=JJ! f !
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¥ The portion of salary for one Instructional Specialist (supporting training and implementation of MTSS and gifted instructional initiatives) that is related in part to 
services for unduplicated pupils 

¥ Staff development and training for all teachers in new State Standards implementation, improved instructional practices, and aligned instructional materials. 
¥ All affiliated expenses related to increased use of school attendance and review board through partnership with the Santa Barbara County Education Office. 
¥ Training and implementation expenses related to initiatives supporting Multiple Tiered Systems of Support (MTSS) correlated to the concentration of unduplicated 

students being served.  
¥ All professional development in data management analysis of formative data. 
¥ All release time and planning expenses related to teacher release days, which are used to target instructional improvements for all underachieving students. 
¥ The significant District emphasis on reduced class size in all grades at all school sites, which allow teachers to better know and respond to the academic needs of 

unduplicated pupils, are another example of services that are essential for unduplicated pupils and beneficial for all. Also note that the schools with higher 
concentration of targeted students are highest priority for reduced class size. The school with lowest class size is El Camino, the school with the District’s highest 
percentage of unduplicated pupils. 

Taken together, the quantitative and qualitative improvements for unduplicated pupils is significantly above the minimum threshold of 8.44%, and may well be 
approaching the level of additional support required when the full LCFF target is reached. For years, GUSD leadership and the Board of Trustees has allocated local revenues 
to increase and improve services for our most challenged and at-risk populations. The result of this attention to these specific demographics, now labeled unduplicated pupils, 
is evident in the District’s historical achievement scores and reputation for excellence. As a locally funded district, GUSD will continue to provide ample services to all students 
with particular emphasis on those most in need, whether or not they are among the unduplicated count of students. 
  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in 
the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of 
Saturdays and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 
– June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8-22-14 [California Department of Education] 


