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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the
instructional program for students failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has
adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state
standards:
LEA GOAL: LCAP Goal 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student subgroups.
SCHOOL GOAL #1: In reading/language arts, Brandon students will show overall growth as measured by DIBELS, BPST, STAR 360, and/or SBAC
summative scores.

What data did you use to form this goal?

What were the findings from the
analysis of this data?

How will the school evaluate the progress
of this goal?

There was a limited source of data that
could be used to monitor student
progress, last year.

● DIBELs assessment will be given 3 times
during the year to all students (Baseline, midyear, end of year).

SBAC - Scaled Summative Score decreased
from 2.5 to 2.3. Students not meeting standards
increased from 17 to 23. Students exceeding
standards increased from 14 to 16.

We have relied on the BPST, Fluency,
and word recognition assessments to
determine that Brandon students have
maintained steady progress in this
area.

● BPST and Word recognition assessments
will be given in grades 1st-3rd (Baseline, midyear, end of year).

SBAC - Scaled Summative Score improved from
2.3 to 2.7. Students not meeting standards
decreased from 19 to 14. Students exceeding
standards increased from 13 to 17.

Reading comprehension data for
grades 1-6 is still an essential area of
focus for our instructional resources.

● SBAC summative assessments

Spring 2016 SBAC: Grade level cohorts had a range of
growth from -0.2 to +0.4 growth on SBAC scaled
summative scores. Cohorts also decreased number of
students not meeting standard and increased the
number of students exceeding standard.
4th

5

th

6th

SBAC - Scaled Summative Score improved from
2.5 to 2.7. Students not meeting standards
decreased from 18 to 11. Students exceeding
standards increased from 16 to 17.

● STAR 360 Assessments

Where can a budget plan of the proposed
expenditures for this goal be found?
School Site Council documents
Budget documents

STRATEGY: During 2016-17, Brandon will implement a school-wide assessment program to determine the growth of learners as measured by
benchmark assessments. We will assess students three-five times per year to determine baseline scores and benchmark scores for the other two
trimesters in order to monitor progress.

Action/Date

Person(s) Responsible

In August/September 2016, we
will do baseline assessments of
all students K-6th with the
DIBELS and BPST
assessment. Using the
baseline data and data from
year end, we will determine
students in need of intervention
in specific areas of decoding,
reading fluency, or
comprehension.

Classroom teachers with
the support of the
Learning Center teacher
and Certificated Tutors
to provide support
with differentiation

Teachers will use differentiated
instructional strategies to
provide effective Tier 1
intervention. Intervention
programs such as Reads
Naturally to build fluency
and comprehension will be
used. SIPPS and Lexia will be
introduced this year to support
a systematic, sequential,
research based differentiated
intervention support for those
who need Tier 2 intervention.

Principal to provide
resources and
collaboration time for
classroom teachers.

Task/Date
*Assess all students K-5 for baseline DIBELS and BPST
scores in August and September to determine which
students will need additional support to reach
benchmark scores. Determine which students will be in
need of Tier 2 intervention.
*Learning Center teacher and certificated tutors will
provide targeted support with small group instruction as
determined by assessments. The intervention team will
use research-based programs such as SIPPS at three
levels based on the diagnostic tests within the program.
*Teachers will meet within a data teams structure every
6-8 weeks to discuss progress of students and evaluate
whether the interventions are successful or if alternate
strategies and materials are needed. Differentiated
strategies will be discussed. Change in groupings will
be discussed based on student progress.
Support from the district Professional Learning
communities that provide support with professional
development.
*Staff and grade level meetings focused on instructional
strategies to support student learning. Strategies
include close reading, TDQ’s, RAD responses, reading
strategies (Notice and Note), student Goal setting
SMART goals, Growth Mindset.

Cost and Funding
Source
(Itemize for Each
Source)
Cost of Learning Center
Teacher (provided at
District Expense) and
certificated tutor support
to reduce class size.
Use of data teams
meetings and grade level
weekly planning to
discuss student progress
and determine effective
teaching practices.

LEA GOAL:LCAP Goal 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student
subgroups.
SCHOOL GOAL #2: In math, Brandon students will show overall math growth as measured by unit assessments in Bridges and CPM, Factswise
(math fact fluency), and/or SBAC summative scores.

Spring 2016 SBAC: Grade level cohorts made
between +0.3 to +0.4 growth on SBAC scaled
summative scores. Cohorts also decreased number
of students not meeting standard and increased the
number of students exceeding standard.
4th

SBAC - Scaled Summative Score
remained at 2.3. Students not meeting
standards decreased from 18 to 14.
Students exceeding standards decreased
from 10 to 9.

5th

SBAC - Scaled Summative Score
improved from 2.0 to 2.4. Students not
meeting standards decreased from 22 to
18. Students exceeding standards
increased from 3 to 15.

6th

SBAC - Scaled Summative Score
improved from 2.0 to 2.3. Students not
meeting standards decreased from 25 to
17. Students exceeding standards
increased from 6 to 12.

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Based on this data, our teachers need to
continue the work with the new Bridges
Math curriculum. Teachers will begin to shift
focus from implementation to analysis of
assessments using EADMS data
management system. Teachers will also
continue to use resources like Factswise to
support fact fluency on a consistent basis,
especially in grades K-3.

● Formative assessments from the
math curriculum (Bridges and CPM)
● Unit assessments in the math
curriculum (Bridges and CPM)
● Factswise fluency assessments
● SBAC summative assessments

STRATEGY: During 2016-17, Brandon will implement a school-wide assessment program to determine the growth of learners as measured by
benchmark assessments. We will assess students three-five times per year to determine baseline scores and benchmark scores for the other two
trimesters in order to monitor progress.

Action/Date
In October and November, we
will collect baseline data of all
students using STAR 360,
Factswise, and grade level
assessments.
Using this data, unit
assessments, and interim
assessments, students will
receive intervention in targeted
areas based on their number
sense, fact fluency and unit
interventions (Bridges/CPM).
Teachers will use researched
based instructional strategies
such as Factswise as well as
implement the new math
program to fidelity.

Person(s) Responsible
Classroom
Teachers, Learning
Center Teacher
and Certificated
Tutors

Task/Date

Cost and Funding
Source
(Itemize for Each
Source)

Assess students in math on STAR 360 each trimester.
None
Assess students K-6th for baseline Factswise goals at
each trimester.
Determine which students are in need of support based on
fact fluency and curriculum assessments.
Learning Center groups and intervention groups (support
provided by certificated tutors with ongoing collaboration
from classroom teachers) will be determined by data.
Students will be assessed every 6-8 weeks with progress
being shared during our data teams meetings.

Certificated tutors will provide math intervention to grades
K-6 at least 2-3 times per week in addition to differentiated
classroom strategies within the classroom setting provided
by the homeroom teacher.

$12,375 from LCAP and
General Ed funding

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
fund by LEAs and schools
⌧

LCFF – Supplemental Grant (LCAP)
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only) Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited-English Proficient (EIALEP) (Carryover only) Purpose: Develop fluency in
English and academic proficiency of English learners
Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring
Professional Development Block Grant (Carryover
only) Purpose: Attract, train, and retain classroom
personnel to improve student performance in core
curriculum areas
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

Allocation
$

$ 50,488

$

$

$

$

$

$

$

$

$

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

Total amount of state categorical funds allocated to this school

$ 50,488

Consolidated
in the SWP

Federal Programs
Allocation
Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

1

$

10,929

Consolidated
in the SWP

Title III funds
may not be
consolidated as
part of a SWP1

$

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Total amount of federal categorical funds allocated to this school

$ 10,929

Total amount of state and federal categorical funds allocated to
this school

$

61,417

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

Form D: School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Name of Member

Ryan Sparre

Principal

Classroom
Teacher

Parent or
Community
Member

X

Jennifer Adams

X

Susan Hughes

X

Krista Craig

X

Open

X

Brian Holtz

X

Susan Salcido

X

Grace Chavez

X

Heather Gardner

X

Laura Wood

X

Numbers of Members in each category

2

Other
School Staff

EC Section 52852

1

3

1

5

Form G: Single Plan for Student Achievement Annual Evaluation
Plan Priorities
•

Identify the top priorities of the current SPSA. (No more than 2–3.)

Plan Implementation
● Certificated tutor support for English Language Development classes for all English
Language Learners has been fully implemented. Brandon has three certificated tutors 5 days
a week to support each grade level’s 30 minutes of ELD instruction. We have also added
two additional certificated tutors to support math intervention and combo classroom and
kindergarten support.
● Teachers attended Professional Development sessions focused on the new math curriculum:
Bridges for K-5 and CPM for 6th grade. We have used staff meetings, grade level planning
and Instructional Specialist support to provide opportunities for learning and collaboration.
● We will use Lexia as an intervention program. Our 1st-6th grade teachers were trained on
how to use the program. Additional subscriptions were purchased so more students have
access to the Lexia program. Hard data on student progress in the areas of Math and ELA
were limited and not presently aligned with CCSS. This was an area of need last year.
● Currently, we have are still getting to full implementation of the EADMS data management
system to monitor growth. We are still working as a district to provide more benchmark
assessment data. This continues to be an area of need.

Strategies and Activities
● In the areas of math and ELA, the use of certificated tutor support for the instruction
of ELD as well as small group instruction provided students opportunities to work in
small differentiated groups.
● Providing opportunities for teachers to collaborate regularly on site during release
time, data teams, and staff meetings, as well as attending professional development
to inform practice also proved to be an effective strategy.
● Based on the analysis of this practice, we recommend continuing our goals in ELA
and Math with the addition of more closely monitoring student growth with the EADMS
data management system. We have added an assessment timeline that the site will
follow throughout the year. We have increased our data team meetings to five per
year in order to provide additional opportunities to discuss progress monitoring data.

Involvement/Governance
Plan was drafted at the Site Council meeting on December 2015.
The Plan was approved by the GUSD School Board.
We will be writing the plan earlier in the year so as to allow for better monitoring of the
plan’s effectiveness by the SSC and other stakeholder groups throughout the year.

Outcomes
Goals for 2015-16
Previous Goal #1 –
100% of Brandon students will increase their reading proficiency scores as measured by the
DIBELS assessment, the Basic Phonics Skills Test (BPST), site-based comprehension
assessments, SBAC interim assessments, and SBAC scores
Summary - Data supports that most students met growth targets
o Kinder -95.5% students have letter name fluency, 75% can read 16 or
more words
o First grade - 100% have shown growth in letter sounds, blending as
measured by the BPST
o Second - 99% made progress in reading, as measured by DIBELS
o Fourth-Sixth - Students made considerable progress as measured by the
SBAC - Overall cohort scores increased 6% for students Exceeding
Standards, and decreased 5% for students Not Meeting Standards. The
overall Scaled Scores for this group increased 33 pts. from 2442 to 2475.
(Figure 1 below)
Previous Goal #2 –
In math, 100% of Brandon students will show math growth as measured by unit assessments in
Bridges and CPM, Factswise (math fact fluency), SBAC interim assessments, and SBAC
scores.
Summary - Data supports that most students met growth targets
o Kinder - 44 kinders can accurately solve addition problems, 51 can solve
subtraction problems to 5
o First & Second - 99% of students have made growth in Factswise as
measured by FactsWise assessments
o Fourth-Sixth - Students made considerable progress as measured by the
SBAC - Overall cohort scores increased 12% for students Exceeding
Standards, and decreased 9% for students Not Meeting Standards. The
overall Scaled Scores for this group increased 46 pts. from 2432 to 2478.
(Figure 2 below)
Previous Goal #3 –
English Learner Goal. 80% of Brandon students will demonstrate language fluency in order to
meet CELDT requirements as defined by the LEA Plan. We will use the CELDT assessments as
well as the ADEPT assessments to monitor growth.
Summary - Data supports that many students met growth targets
o ELD - Beginner, early intermediate groups are progressing
o As measured by the CELDT, 85% of English Learners maintained or
improved Language Fluency. (Figure 3 below)
o Eight students were designated RFEP as a result of their language
fluency growth.
• Based on this information, we recommend that the EADMS data management system be
incorporated into planning and assessment analysis to determine if goals are continuing to be
met.

Figure 1

Figure 2

Figure 3
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
LEA GOAL: LCAP GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement

between student subgroups.
SCHOOL GOAL:
1. 100% of El Camino students will grow in their reading skills (phonics, phonemic awareness, vocabulary, comprehension and fluency) as
measured by STAR360, DIBELS (Dynamic Indicators of Basic Early Literacy Skills) and CAASSP) California Assessment of Student
Performance and Progress)
What data did you use to form this goal?
STAR360 Fall 2016
CASSPP Spring 2016
DIBELS Fall 2016

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

STAR360 is an assessment newly being
implemented in Goleta Union School District.

STAR360 assessment occurs four times in the
2016-2017 school year (September 2016,
November 2016, February 2017, and May
2017). Summative Spring 2017 CAASSP
results will be analyzed in grade level teams
along with specialists (which include the
special education teacher, reading specialist
and principal).

STAR360 has been implemented two times, and
students will need two more opportunities in
order for a trend line to be established in literacy.
DIBELS is an assessment that proves to be an
initial indicator for students who may need
intervention in literacy instruction. Per historical
process at the school, students identified as
needing intervention in literacy skills also are
monitored consistently.

Because DIBELS is implemented three times
per year, its results will also be considered.

STRATEGY: During the 2016-2017 school year, El Camino will provide differentiated instruction to all students in the classroom, and
additional intervention and acceleration to students with identified learning needs.
Cost and Funding Source
(Itemize for Each Source)

Action/Date

Person(s) Responsible

Task/Date

Students will take STAR360
four times yearly in the
computer lab or classroom
September, November,
February and May.

Computer Teacher/Tech
Support
Principal
Classroom Teachers
Students

During two weeks of September, January and May, the
computer lab will be used for STAR360 testing. The
computer teacher will create the schedule and manage
the sessions, troubleshooting technology issues if they
arise. Classroom teachers will proctor the tests. The
principal will oversee the scheduling and sessions.

Tech Support and
Administration
$3,450.00
Funding: Title 1, LCAP

Principal, Classroom
teachers

Teachers will meet in grade levels after the testing
windows to review and analyze STAR360 reports of
student data. Twice yearly the site will pay for grade
level release time to analyze data, and discuss and
determine ways to adjust instruction accordingly.

Substitutes for bi-annual
Teacher Release Time for
Data analysis/PLCs
$2,000.00
Funding: Title 1, LCAP

Classroom teachers
Learning Center teacher,
Certificated tutors,
instructional aides

Using the MTSS model, teachers and support staff will
identify students who are performing above and below
cut points from data sources such as DIBELS,
STAR360, Lexia, Reading Plus, SIPPS, Corrective
Reading, and/or classroom assessment data, will
receive Tier 1 Differentiated Instruction (DI) in the
general classroom.

Additional CT Learning Center
teacher for reading and math
intervention, CT for before and
after school classes, CTs
during ELD

Bi-annual Grade level
PLCs/Collaboration

Student needs, both in
acceleration and
intervention, will be
identified and addressed

Provide targeted reading,
writing, and math instruction
in small group for ELs and
non-ELs who need support

Classroom teachers
Learning Center teacher,
Certificated tutors,
instructional aides

Using the MTSS model, teachers and support staff will
identify students who are performing far below using
DIBELS cut scores, STAR360 scores will receive Tier 2
and Tier 3 intervention in addition to Tier 1 DI, in the
Learning Center, during ELD, in the Computer Lab, and
in before and after school classes.

$36,120
Title 1, Title 3, LCAP, SUPG
Computer teacher, Additional
CT Learning Center teacher,
CT for before and after school
classes, CTs during ELD
$54,552
Title 1, Title 3, LCAP

Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
LEA GOAL: LCAP GOAL 1 for English Learners: Increase the number of ELs being reclassified (R-FEP) by the end of 6

th

grade.

SCHOOL GOAL: 100% of El Camino English Learners will increase their level of proficiency by growing one year or more based on the California
English Language Development Standards
What data did you use to form this goal?
CELDT data
ADEPT data

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

In 2015-2016, 82% of students were ELs;
approximately 6% are 6th graders (six students);
33% of 6th grade ELs met the CELDT criteria but
did not meet SBAC or grade level criteria.

CELDT data
RFEP reclassification criteria (SBAC scores,
California English Language Development
Standards)

In Fall of 2016 there are 13 ELs in 6th grade and
12 in 5th grade, of 75 students total in those
grades. The majority of the students are
classified as Intermediate proficiency (15
students), with three Beginners and six Early
Advanced students.

STRATEGY: During the 2016-2017 school year, EL Camino will provide targeted instruction, including intervention and acceleration, in
order for 100% of English Learners in increase their proficiency by one year or more by the end of 2017.
Action/Date

Cost and Funding Source
(Itemize for Each Source)

Person(s) Responsible

Task/Date

English Learners (ELs) will
be assessed using the
ADEPT to be used with the
CELDT to determine
proficiency levels and
create appropriate
groupings
Fall (incoming students)
Winter (all students)
Spring (all students)

Principal
Learning Center Teacher
Classroom Teachers
Students

Students will be assessed in the Fall and/or Winter, and
Spring at the site level with ADEPT. Results will be
used in conjunction with CELDT scores to determine
proficiency levels and groupings.

ADEPT testing materials,
teachers
No cost

Certificated tutors will be
hired to teach English Only
groups to facilitate small,
proficiency-level based ELD
classes

Principal, certificated
tutors

ELs will be placed in appropriate groupings according
to ADEPT and CELDT assessment data. Certificated
tutors will be hired to teach English Only groups to
facilitate small, proficiency-level based ELD classes

Certificated Tutors
$18,432
Title 1, Title 3, LCAP

English Learners will
receive daily 30 minute
English Language
Development instruction at
their proficiency level as
measured by CELDT and
ADEPT assessments

Classroom teachers

Classroom teachers will deliver daily ELD instruction
with an emphasis on developing academic vocabulary
through discourse, which includes speaking and writing.
Emphasis will be placed on explanatory/expository
writing and discussion, incorporating grade level Social
Studies and Science in weekly lesson plans.

English Learners will
receive the same
intervention/acceleration
opportunities/support as
detailed in Goal 1: All
students

Classroom teachers,
Learning Center
teachers, CTs during
ELD

ELD strategies and lessons will continue to be
implemented throughout the proficiency levels,
Teachers will implement strategies for ensuring explicit
ELD instruction based on the pilot ELD/ELA program
they are implementing. This also includes a daily
schedule, and sentence frames.

No Cost

Computer teacher, Additional
CT Learning Center teacher,
CT for before and after school
classes
$54,552
Title 1, Title 3, LCAP, SUPG

ELD classes will continue to
be scheduled in the
afternoon to protect ELA
time and ensure EL access
to ELA instruction
EL student subgroup scores
will be analyzed, and
identified needs will be
targeted as appropriate by
the assessment.

Principal

Students who are performing above and below cut
points will receive Tier 1 Differentiated Instruction (DI) in
the general classroom, during ELD. Students who are
performing far below MAP mean grade level scores will
receive Tier 2 and Tier 3 intervention in addition to DI,
in the Learning Center, during ELD, in the Computer
Lab, and in before and after school classes.
The principal will schedule ELD classes in the afternoon
to protect 90-115 minute Math and ELA instructional
blocks in the morning. This way, all students will have
access to core instruction and intervention.

No cost

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
Of the four following options, please select the one that describes this school
site:
This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).
This site operates a SWP but does not consolidate its funds as part of
operating a SWP.
This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.
This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners

Allocation
$29,325

$

$

$

$

$

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$

Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$

Consolidated
in the SWP

Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

$

$

$

$

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

Total amount of state categorical funds allocated to this school

Federal Programs

$29,325

Allocation

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$52,679

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$

Consolidated
in the SWP

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$18,002

Title III funds
may not be
consolidated as
part of a SWP1

$

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$70,681

Total amount of state and federal categorical funds allocated to
this school

$100,006

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

1

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Form D: School Site Council Membership

Classroom
Teacher

Other School
Staff

Parent or
Community
Member

Secondary
Student

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

1

3

0

4

0

James Woods
Leticia Delgado*
Raquel Martinez*
Sarah Bautista
Kimberly Spiewak
Kandie White
Nina Bolton
Arturo Pichardo*

Numbers of members in each category

2

EC Section 52852

Form G: Single Plan for Student Achievement Annual Evaluation
SPSA ANNUAL EVALUATION
Plan Priorities
Priorities of the past year:
• LCAP GOAL 1 for all students: To work toward our overarching school-wide goal of, “All Day Literacy
for All”, 100% of El Camino grade levels will show a measured growth of 10 points from Winter 2015 to
Spring 2016 in Reading Comprehension (Literature and Informational Text) and Foundational Skills as
measured by mean RIT scores derived from Measures of Academic Progress (MAP) assessments
taken three times yearly. 4 out of 7 grade levels met the goals.
•

LCAP GOAL 1 for English Learners: 100% of El Camino English Learners will be reclassified by the
end of 6th grade GOAL 97% MET (all but 3 students qualified for reclassification)

Funding Sources

•

Title 1, Title 111, LCAP, EIA, SUPG were the main funding sources supporting these priorities.

Strategies and Activities
The plan from 2015-2016 included the strategies below:
•

Students took MAP test three times yearly in September, January and May

•

Teachers participated in triennial Grade level MAP PLCs

•

Teachers engaged students in academic goal setting

•

Student needs, both in acceleration and intervention, were identified and addressed

•

100% of students in grades 3-6 received intervention/acceleration in the computer lab

•

English Learners (ELs) were assessed using the ADEPT and was used with the CELDT to determine
proficiency levels to create appropriate groupings

•

Certificated tutors were hired to teach English Only groups to facilitate small, proficiency-level based
ELD classes

•

English Learners received daily 30 minute instruction in English Language Development instruction at
their proficiency levels as measured by CELDT and ADEPT assessments

•

Reading and writing experiences were included in daily ELD instruction

•

English Learners received the same intervention/acceleration opportunities/support as detailed in Goal
1

•

ELD classes were scheduled in the afternoon to protect ELA time and ensure EL access to ELA
instruction

•

EL student subgroup MAP scores were analyzed, and identified needs were targeted

Strategies or activities that were particularly effective in improving student achievement
•

•

•

The purchase, implementation, and professional development on a computer-based school-wide
formative assessment program Measures of Academic Progress (MAP), that measures progress
three times a year in Reading, Language, and Math, and the full implementation of goal setting that
accompanies MAP.
Computer-based programs such as Lexia and Reading Plus used on a daily basis in and out of the
classroom. Specifically, in before and after school intervention, and during Computer Clinic times
for small group intervention/acceleration.
Extended school day Kindergarten Success Institute to bring students up to grade level.

Strategies or activities that were ineffective or minimally effective in improving student
achievement.
•

Continuing to use the district Math and Language Arts curriculum with fidelity

•

Limiting professional development opportunities to support implementation

•

Lack of effective follow-up or coaching to support implementation

Strategies not implemented or partially implemented:
•

Language objectives did not accompany learning objectives during Math and ELA

•

6th grade students did not take MAP test in May due to the increase in hours needed for state
testing. Teachers and principal felt that teaching and learning would suffer due to loss of
instructional time.

•

Teachers received release time once annually (February) in grade level PLCs focused on MAP
data.

•

The goal to meet 100% of each student’s intervention/acceleration needs is ongoing

Based on the analysis of this practice, would you recommend:
• Providing, and taking advantage of, effective follow-up and coaching to support
implementation of the math curriculum and Differentiated Instruction
• Providing extra intervention for the 5th grade cohort of students
• Parent education nights on how to help parents help students at home, especially with
reading
• Keeping all day literacy for all as overarching goal, but add specific sections for math and
ELA
• Implement math curriculum with fidelity
• Focus on enrichment for students who excel; keeping students engaged
• Include Math problem solving academic language and discourse in ELD
Involvement/Governance
•

Input was sought and given by the ECSSC. Section G was completed during and after a site council
meeting.

•

Input was sought and received by the ELAC on the 2015-2016 plan, goals were reviewed, and new

goals pertaining to English learners were suggested and discussed.
•

The school site council discussed and reviewed progress toward goals throughout the year.

•

ELAC meetings were held at night and ECSSC meetings were held during lunchtime to facilitate
participation and attendance.

As in previous years, in the 2016-2017 school year the school site council will meet consistently to discuss
budget priorities as based on academic achievement for El Camino students. The school handbook, Single
Plan for Student Achievement, assessment data and other relevant formative data will be considered in the
meetings with the site council.
Stakeholders (students, parents, staff) will also be surveyed to prioritize future objectives.
Outcomes of the school year 2015-2016 include
•

All but 3rd, 5th and 6th grades met the goal of 100% grade levels growing by ten RIT score points. One
major factor was that 6th grade did not take the May MAP test due to the increased testing time and
volume of testing that occurred due to new State testing (CAASPP).

•

96% of ELs were reclassified by the end of 6th grade. Five out of the 164 students (approximately 3%)
who took the CELDT in 2013-2014 were 6th graders. Although 60% (three) scored Early Advanced,
none of the three were reclassified.

•

El Camino School met state and federal performance goals for attaining English Proficiency for English
Learners.

Based on this information, what might be some recommendations for future steps to meet these goals?
• Expand goal to include Math and ELA sub-goals, with a focus on Meaning Making and Effective
Expression in ELA, and Problem Solving and Communicating Reasoning in Math. Multiple measures
will include formative Writing CFAs, interim MAP assessments, and CAASPP results.
• The measures will be All students will grow: a) 10% overall in both Math and ELA as measured by
spring CAASPP results for grades 3-6 overall, b) 10-point overall in both Math and ELA for grades 3-6
as measured by MAP, and 15-point overall in both Math and ELA for grades K-2 as measured by MAP
• Learning Neighborhoods focus on Academic Discourse to further meaning making, effective
expression, problem solving and communicating reasoning
• Continue with the goal more measurable and reflect growth model
• By the end of the year, 100% of teachers will fully implement the district-adopted CCSS Math
curriculum
• Emphasize the School wide on Literacy for All Day Literacy for All in Math and ELA
• Continue walkthroughs, peer lesson studies, peer observations,
• Continue partnering with United Way by implementing Lexia and STRIDE academy for intervention and
acceleration
• Continuing NEU and TAS PD through parent nights and continue PD with staff and parents (especially
PTA members)
• All students in the growth model, including accelerated students.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards.
Lead Educational Agency (LEA) GOAL: Local Control Accountability Plan (LCAP) GOAL 1: Demonstrate robust achievement growth
for all pupils; reduce disparity in levels of achievement between student subgroups.
SCHOOL GOAL 1: 100% of our student cohorts will increase reading proficiency as measured by Dynamic Indicators of Basic Early
Literacy Skills (DIBELS), Basic Phonics Skills Test (BPST), Renaissance STAR Reading Program (RenSTAR), and Smarter Balanced
Assessment Consortium (SBAC) Tests.
What data did you use to form this
goal?
RenSTAR: year-to-year comparison - 40th
percentile ranking (PR) or higher
DIBELS data: Percent of students at
CORE (Level determined to be “at level”
by program)
2016 SBAC: students at Meet/Exceed
standard
K

100% Letter Naming Fluency (LNF)

1

st

100% LNF

2

nd

59% Oral Reading Fluency (ORF);
100% RenSTAR

3

rd

61% ORF; 100% RenSTAR,
SBAC; 52% Met or Exceeded

4

th

96% RenSTAR,
SBAC; 55% Met or Exceeded

5

th

96% RenSTAR
SBAC; 61% Met or Exceeded

6

th

SBAC; 74% Met or Exceeded

What were the findings from the analysis
of this data?
We still suffer from a lack of systematic data
collection but the District is working to
remedy that, as described in the Goleta
Union School District (GUSD) Strategic Plan.
In fact, the list of multiple measures ensures
that staff can conduct productive data
analysis to intervene for students.

How will the school evaluate the
progress of this goal?
Initial, mid and end-of-year assessments
on Renaissance STAR Reading
Initial, mid and end-of-year DIBELS in all
grades.
Progress monitoring (DIBELS) for targeted
students
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents
Budget documents

STRATEGY: The school will refine our Multi-Tier System of Support (MTSS) to address English Language Arts (ELA) needs of

struggling and advanced learners, as well as English Language Learners.
Action/Date

October/November 2016,
conduct regular MTSS
meetings.
Monitor implementation
steps for School Year
(SY) 2016-2017.

Person(s) Responsible

Teaching staff
Administration
Learning Center Staff
Learning Center Staff
Teaching Staff
Administration
MTSS Team- (general
education teacher,
principal, learning
center teacher, special
education staff, and
parents)
Classroom teachers

Task/Date

August-May- work with a core team in the MTSS
process
September 2016- Conduct baseline assessments
to identify students in need of intervention.
Identify and serve those students via classroom
and extra supports for intervention purposes.
November 2016- Administer interim assessments
according to assessment schedule.
SY16-17
Conduct meetings 4 times annually to develop
intervention plans for targeted students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (3x year);
(Renaissance STAR, DIBELS, BPST)
Choose and purchase additional research-based
ELA intervention materials, i.e. SIPPS
Create a schedule conducive to MTSS

Cost and Funding Source
(Itemize for Each Source)

Learning Center Teacherdistrict funded
Learning Center/Target
Time Certificated Tutors $34,664
ELA intervention materials
($2,000 approximate)
Renaissance Accelerated
Reader/Math - $9,872.00
Release time for Bi-monthly
MTSS meetings - $3,200

LEA GOAL: LCAP GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between

student subgroups.
LEA Plan Goal II: Coherent standards-aligned Instructional program in all school to improve student achievement, including: the
development of fact-fluency and part-whole thinking; engaging the Mathematical Practices through Number Corners and mathematical
discourse; and implementation of the Common Core State Standards (CCSS) math content standards.
SCHOOL GOAL 2: Math: 100% of Ellwood students will show growth as measured by Renaissance STAR Math Program (STAR 360),
and SBAC state testing when compared to last year’s data.
What data did you use to form this goal?

Spring 2016 SBAC: % of students at
Meet/Exceed standard
3rd SBAC 54% Met or Exceeded
4th SBAC 59% Met or Exceeded
5th SBAC 49% Met or Exceeded
6th SBAC 60% Met or Exceeded

What were the findings from the analysis of
this data?

August-May- work with grade level teams in
the MTSS process
September 2016- Conduct baseline
assessments to identify students in need of
intervention.
Identify and serve those students via
classroom and extra supports for intervention
purposes.
November 2016- Administer interim
assessments according to assessment
schedule.
SY16-17
Conduct meetings 4 times annually to
develop intervention plans for targeted
students.
Conduct Tier II interventions in the classroom
and Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (3x year);
(Renaissance STAR 360, Unit Assessments
from adopted math curriculum)
Research and pilot additional researchbased intervention materials, i.e. SIPPS, but
for math,
Create a schedule conducive to MTSS

How will the school evaluate the
progress of this goal?
Initial, mid and end-of-year assessments
as part of the Bridges (K-5th grades) and
CPM (6th grade), which are the adopted
math curricula
November and January Benchmark
assessments as a part of the STAR 360
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents
Budget documents

STRATEGY: The school will refine our Multi-Tier System of Support (MTSS) (Figure 1) to address Math needs of struggling and

advanced learners as well as English Language Learners.

Action/Date

May 2016, refresh MTSS
training
October/November 2016,
conduct regular MTSS
meetings.
Monitor implementation
steps for SY 2016-2017.
Classroom teachers will
use research based
instructional strategies
such as those included in
Teach Like A Champion
by Doug Lemov.

Person(s) Responsible

Learning Center Staff
Teaching Staff
Administration
MTSS Team- (general
education teacher,
principal, learning
center teacher, special
education staff, and
parents)

Task/Date

August-May- work with a core team in the MTSS
process
September 2016- Monitor in-class assessments to
identify students in need of intervention.
Identify and serve those students via classroom
and extra supports for intervention purposes.
November 2016- Administer interim assessments
according to assessment schedule.
SY16-17
Conduct meetings 4 times annually to develop
intervention plans for targeted students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom.
Progress monitor targeted students
Implement newly purchased research-based Math
intervention materials, Accelerated Math
Create a schedule conducive to MTSS

Cost and Funding Source
(Itemize for Each Source)

MTSS training - district
funded see Form B, page 7
Learning Center Teacherdistrict funded
Learning Center /Target
Time Certificated Tutors $34,664
Release time for Bi-monthly
MTSS meetings - $3,200
Renaissance Accelerated
Reader/Math - $9,872.00

LEA GOAL: Goal 3: The District will meet or exceed California English Language Development Test (CELDT) requirements for the

Annual Measurable Achievement Objectives (AMAOs) 1, 2 and 3 during the 2016-17 school year.
SCHOOL GOAL 3: English Learner (EL) Goal: 100% of Ellwood students will demonstrate growth in language fluency as evidenced by

the Smarter Balanced State Tests (SBAC), California English Language Development Test (CELDT) and/or A Developmental English
Proficiency Test (ADEPT) assessments.
What data did you use to form this goal?

SBAC 2016 EL’s as a cohort at each
grade level scored:
3rd
4th
5th
6th

22% met or exceeded
16% met or exceeded
17% met or exceeded
0% met or exceeded

CELDT scores - 79% met AMAO 1
- 40% met AMAO 2
ADEPT- 99% of 102 students
demonstrated growth over the course of
the year.
Band growth- 48% of 102 students
demonstrated band growth over the
course of the year.

August-May- work with a core team in the
MTSS process
September 2016- Conduct baseline
assessments to identify students in need of
intervention.
Identify and serve those students via
classroom and extra supports for intervention
purposes.
November 2016- Administer interim
assessments according to assessment
schedule.
SY16-17
Conduct meetings 4 times annually to
develop intervention plans for targeted
students.
Conduct Tier II interventions in the classroom
and Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (3x year)

How will the school evaluate the progress
of this goal?

CELDT Scores
ADEPT Scores
DIBELS Scores
STAR 360 Scores
Reclassification rates
CELDT Band growth
SBAC Scores
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents Budget
documents

STRATEGY: Refine an MTSS process to support systematic English Language Development (ELD) instruction.

Action/Date

SY2016-2017
Conduct systematic ELD
with instructional strategies
that emphasize language
development.
Coordinate an MTSS
schedule that facilitates
integrated and designated
ELD support throughout
the school day.
Provide informational
flyers to ELL families

Person(s) Responsible

Task/Date

Principal
Learning Center Teachers
Classroom teachers
ELD instructors

August 2016- Provide MTSS refresh training to
staff
August-May- continue to train a core team in
the MTSS process
SY16-17- Implement ELD instruction using
systematic ELD with supplemental curricular
materials.
Progress monitor ELL students (DIBELS,
ADEPT)
Create a schedule conducive to MTSS
Utilize evidenced-based instructional strategies,
i.e. close reading, sentence frames, academic
language

Cost and Funding Source
(Itemize for Each Source)

District training on ELA/ELD
framework (district funded)
Certificated Tutors for ELD
($57,639 [LCAP/Title III/Title
III Immigrant])

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

$54,000

Title I & LCAP

$10,800

Title I & LCAP

$38,000

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners

Allocation
$0

$50,717

$0

$0

$0

$0

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$0

Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$0

Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

$0

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

$0

$0

$0

Consolidated
in the SWP

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$0

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$0

Total amount of state categorical funds allocated to this school

Federal Programs

1

$50,717

Allocation

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$48,497

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$0

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards

$14,541

Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

$0

Consolidated
in the SWP

Title III funds
may not be
consolidated as
part of a SWP1

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$0

Other federal funds: Title III (Immigrant)

$1,054

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$64,092

Total amount of state and federal categorical funds allocated to
this school

$114,809

Form D: School Site Council Membership

Other School
Staff

Parent or
Community
Member

1

2

1

5

Abby Vasquez
Craig Abshere
Shane Holehouse
Cindy Haight
Andrew Bermond
Jyll Doubleday
Stuart Kasdin
Meredith Tynes
Rola Zieneddine

Numbers of members in each category

2

EC Section 52852

Secondary
Student

Classroom
Teacher

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.
Plan Priorities
Our priorities this past year were to ensure our students were progressing in English
Language Arts (ELA) and Mathematics.
Similarly, we wanted to ensure our English Language Learner (ELL) students were
progressing in language acquisition as well.
Last, we prioritized comprehensive implementation of the District’s newly adopted
mathematics program.
The majority of our budgets- local, state, and federal, were dedicated to the supports
necessary to implement our action and tasks associated with the plan.
Our major expenditures included staffing, ELA intervention materials, Renaissance
STAR, and release time for staff. We continue to need data to inform and guide
subsequent plans.

Plan Implementation
We accomplished three strategies associated with our goals- implement an MTSS to
address students’ needs in ELA, provide systematic ELL instruction, and provide
coherent mathematics instruction. While, we have accomplished our intended plan, the
outcomes identified the need to refine our systems to increase our effectiveness to
identify and intervene for the varied needs of our students.
The actions listed in the 2015-2016 SPSA were implemented but continue to need
refinement. We:
• Continued staff development in MTSS process
• Piloted “Target Time” to provide tiered intervention in identified area of need at
each grade level.
• Conducted systematic ELD instruction
• Conducted comprehensive mathematics instruction using the newly adopted
curriculum and materials
• Conducted Benchmark Assessments using DIBELs and STAR 360 for Reading
Still, there is always room for improvement. While grade level teams did meet regularly
to discuss student progress, our “Data Team” only met 2 of the 4 times we intended to
develop intervention plans for targeted students.
As noted in the 2015-2016 goals, we continue to have a need for a research based
math intervention system to support our students who are struggling with grade level
standards, or who have significant gaps in their learning.
Additionally, we initiated use of Tier II interventions and are working to improve the
process.
The school (and district) has implemented a benchmark system as well as progress
monitoring process for students in need of intervention. While we have implemented
many of the tasks listed in the plan, this year should be a refining process to ensure
effective implementation.
Strategies and Activities
Based on our analysis of available data last year, we determined specific strategies to
accomplish our goals. We were able to support developing staff understanding of the
MTSS process, use our current data to identify students in need of targeted instruction,
create a process to document students in need of intervention, use appropriate
intervention materials, and pilot a schedule conducive to MTSS.
We accomplished many of our listed activities but need another year, at least, to refine
the process of MTSS and its accompanying components- assessments, interventions,
data analysis and instructional response.

Involvement/Governance
The School Site Council met regularly to discuss budget priorities, the school handbook,
and the Single Plan for Student Achievement among other topics. The SSC discussed
and then drafted the Single Plan aligned with available data.
For input from a wider array of stakeholders, we surveyed parents, students and staff to
prioritize next year’s objectives.
Outcomes
Goals for 2015-2016
The following outcomes were accomplished:
1. 100% of Ellwood students demonstrated growth in English Language Arts
according to the Renaissance Student Grade Equivalency or SBAC scores.
STAR Reading Growth

SBAC Growth:

100% of our planned actions were implemented: MTSS training, SST process,
monitor implementation.
2. 88% of Ellwood students demonstrated growth in the number of students who
scored at met/exceed expectation in Mathematics according to the SBAC
Scores.

100% of our planned actions were implemented: MTSS training, SST process,
monitor comprehensive implementation of newly adopted Mathematics curriculum.

3. ELL – 99% of our ELL students demonstrated growth in language fluency as
evidenced on CELDT (79%) or ADEPT (99%) scores.

100% of our planned actions were implemented: Systematic and comprehensive ELD
instruction by fluency level was provided to all EL students.
Figure 1: Multi-Tiered Systems of Academic Support

Tiers 1 and 2 are usually delivered in the general education classroom. Level 2 and 3 may
be Learning Center (general education) or Special Education (determined by
Individualized Education Plan). Tier 3 is nearly always though Special Education.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
LEA GOAL: Demonstrate robust student achievement growth for all pupils; reduce disparity in levels of achievement between

student subgroups.
SCHOOL GOAL:
In English Language Arts, 85% of Foothill students will meet grade level proficiency (“At/Above”) as determined by STAR 360 (K-6), DIBELS
assessment (K-6th), BPST (K-2) and CAASP (3rd-6th grade) scores.

What data did you use to form this goal?
STAR 360 baseline data
DIBELS data
CAASP data
Percent of students at CORE
K- 69% (LNF), STAR 360 62% At/Above
1st- 54% (LNF), 90% average on BPST, STAR 360
47% At/Above
2nd- 62% (ORF), 55% average on BPST, STAR 36063% At/Above
3rd- 82% At/Above on STAR 360, 88% (ORF)
4th- 89% At/Above on STAR 360, CAASP 90.6% Met
or Exceeded
5th- 88% At/Above on STAR 360, CAASP 81.3% Met
or Exceeded
6th- 71% At/Above on STAR 360, CAASP 80.6% Met
or Exceeded

What were the findings from the
analysis of this data?
With the addition of STAR 360, we now
have district benchmark data in which to
compare our CAASP scores. The
increase in data points has given us the
opportunity to use multiple measures when
looking at student progress towards
meeting language arts standards. Two
grade levels have met the ELA goal.
However, we would like all grade levels to
meet the goal of 85% reaching grade level
proficiency.

How will the school evaluate the progress
of this goal?
Initial, mid and end-of-year assessments on
STAR 360 benchmark data as well as
progress monitoring every 6-8 weeks for
students on intervention programs.
Initial, mid and end-of-year DIBELS in all
grades with progress monitoring every 6-8
weeks.
Progress monitoring with Lexia intervention
program to measure growth.
Where can a budget plan of the proposed
expenditures for this goal be found?
School Site Council documents
Budget documents

STRATEGY: The school will fully implement our Multi-Tier System of Support (MTSS) to address ELA needs of struggling and advanced learners
as well as English Language Learners. We will also broaden our knowledge of effective practice with the addition of professional learning goals that
will support this area.

Action/Date

September hold our first
Data Team meetings to
identify students in need
of intervention

Person(s) Responsible

Task/Date

Teaching staff
Administration
Learning Center Staff

September 2016- Conduct baseline assessments to
identify students in need of intervention.
Meet for our first data teams meeting and create
learning center schedule to provide students in need
Learning Center Staff of intervention based on baseline assessments.
Hold MTSS meetings
Teaching Staff
September 2016-Implement Lexia program for
every 6-8 weeks to
Administration
reading intervention in classrooms K-3 for all students
monitor student progress
and 4-6 as needed.
and discuss successful
September-November-provide training on STAR 360
intervention programs and MTSS Team- (general and Lexia so teachers are able to use both programs
strategies
education teacher,
effectively as a data tool to monitor growth and Lexia
principal, learning
to provide effective reading intervention.
Meet every other Friday
center teacher,
October 2016-meet to discuss professional learning
as a team to hold student special education
goals and resources needed for the school year. This
study and child study
staff, and parents)
learning goal connects with student data.
team meetings.
November 2016- Administer benchmark assessments
Classroom teachers
according to assessment timeline.
September-May 2016-17
Conduct bi-monthly meetings to develop intervention
plans for targeted students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (4x year); (STAR 360,
DIBELS, BPST and site-based assessments)
Purchase materials that support reading intervention
and acceleration, if needed.

Cost and Funding Source
(Itemize for Each Source)

STAR 360 and Lexia
training (district funded)
Learning Center Teacherdistrict funded
Learning Center Certificated
Tutors - $47,880
ELA intervention materials
($1,000 approximate)
STAR 360 (district-funded)
Lexia (United Way grant)
Release time for Bi-monthly
MTSS meetings ($3600)

LEA GOAL: Demonstrate robust student achievement growth for all pupils; reduce disparity in levels of achievement between

student subgroups.
SCHOOL GOAL: 100% of Foothill/GFS English Learners (EL) will demonstrate growth in language fluency as evidenced by Smarter Balanced,
CELDT and/or ADEPT assessments.
What data did you use to form this
goal?
2016 CAASP-81% percent of our students
met or exceeded on the ELA test and 79%
on the math test in grades 3-6.
SED-37% of students met standard.
RFEP- 72% of students met or exceeded
ELA standards and 88% of students met or
exceeded math standards.
CELDT scores53% students showed positive movement
overall
In speaking, students showed most growth
at 53%
In listening skills, students showed the
least amount of growth at 41%
ADEPTS- 43% demonstrated growth
Band growth- 10 (29%) out of 35 students
demonstrated band growth.

What were the findings from the analysis of this data?

Overall, our school population is scoring evenly in meeting
standards in both English Language Arts and math in meeting
standards. The populations that are greatly impacted are the
socioeconomically disadvantaged students as well as our English
Language Learners. However, based on the data, once our
English Language Learners are reclassified, the majority of
students are meeting or exceeding standards, particularly in math.
We still need to work on supporting language development as only
half showed positive growth on the annual CELDT assessment.
Reading and writing continue to be the areas of challenge with
only 47% meeting proficiency in reading and 41% meeting
proficiency in writing. This correlates to the 64% of students who
scored in the beginning-early intermediate-intermediate
proficiency levels.

How will the school
evaluate the progress of
this goal?
CELDT Scores
ADEPT Scores
DIBELS
Reclassification rates
Band growth
SB Scores

STRATEGY: Create a schedule to support English Language Learners that is consistent and a priority for our students in need. Begin
the process of using Integrated ELD strategies in the General Education classroom to support content instruction as well as language
development.
Action/Date

Provide systematic ELD lessons
with instructional strategies that
emphasize language development.
English Language Development
instruction will be provided to
our English Language Learners
30 minutes daily. Teachers will

Person(s)
Responsible

ELD
instructor
Principal
Learning
Center
teachers

Task/Date

September- Assess students with the ADEPT
August-May- continue to provide training in the
implementation of integrated ELD in the classroom
with the emphasis on defined language objectives to
support content instruction.
August-May - Implement ELD instruction using

Cost and Funding Source
(Itemize for Each Source)

District training on
ELA/ELD framework
(district funded)
Certificated Tutor for ELD
$14,500

group students by proficiency
levels and provide systematic
instruction.

Classroom
teachers

Assess students using the
ADEPT in September for initial
placement, in December 2016 for
progress monitoring, and May 2016
to measure growth for the year.

systematic ELD with supplemental curricular
materials.
Progress monitor ELL students (DIBELS, ADEPT)
Create a schedule conducive to MTSS
Utilize evidenced-based instructional strategies, i.e.
sentence frames, academic language, structured
language practice routines, partner/group talk and
classroom discourse techniques.

LEA GOAL: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student

subgroups
Student learning is supported by differentiated instruction of consistent, integrated, and enriched curriculum. Substantial and
measurable growth of each student is supported with consistent, valid and reliable formative and summative assessments.
SCHOOL GOAL: School staff will gain knowledge and build their comfort level in the use of various data systems to identify, measure, and provide
information to assess student growth.

What data did you use to form this goal?
With the addition of EADMS data system,
STAR 360 Benchmark assessments, Lexia
reading intervention program, and See Saw,
our teachers are learning new ways to collect
data and to help support understanding of
student strengths and stretches. We are using
this data within the classroom as well as within
our MTSS process to provide intervention and
acceleration as needed.

What were the findings from the analysis of
this data?
Since common core standards implementation
and the focus on providing a systematic
response to intervention structure, teachers have
been introduced to various ways of collecting
data via a data system, benchmark assessment
program, and the See Saw app to provide
student evidence. Teachers are being
introduced to new ways of collecting data points
in order to measure student growth on multiple
measures in a more systematic and evidencebased way.

How will the school evaluate the progress
of this goal?
Teacher ease of use with data systems
Teachers ability to print out reports for
diagnostic purposes
Teachers show evidence of standards based
learning using the various technologies.

STRATEGY: Establish a schedule that provides training and teacher collaboration on a frequent basis throughout the year.
Action/Date

August-District training
on See Saw and EADMS
refresher.
September-STAR 360
training on finding reports
October-Lexia training
for implementation and
building reports. District
training on See Saw
August-May-provide
teacher release time to
collaborate and learn new
technologies
August-May-consistent
use of EADMS for Data
team meetings every 6-8
weeks.
August-May-support
from site TTL’s to provide
training and collaboration
time.

Person(s)
Responsible

District
Teacher Tech
Leads
Computer
Specialists
Teachers

Task/Date

August- refresher on EADMS use and intro to See Saw (district
training)
August/September- administer the first STAR 360 and analyze
data at first data teams meeting
September-provide staff training on STAR 360 and generating
reports.
October-Begin student use of Lexia K-3 and for identified 4-6th
graders. Provide training on how to use teacher dashboard for
student info.
August-May-Collaboration time with teachers to use new
systems, STAR 360, Lexia and See Saw. TTL’s will provide
group and individual support to teachers.

Cost and Funding Source
(Itemize for Each Source)

Tech training (district
funded)
TTL’s to support
teacher (district
funded)
Release time for
teachers,
$6500

Form C: Programs Included in this Plan
Check the box for each state and federal program in which the school participates. Enter the
amounts allocated for each program in which the school participates and, if applicable, check
the box indicating that the program’s funds are being consolidated as part of operating a
schoolwide program (SWP). The plan must describe the activities to be conducted at the
school for each of the state and federal programs in which the school participates. The totals
on these pages should match the cost estimates in Form A and the school’s allocation from the
ConApp.
Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility), which are described at
http://www.cde.ca.gov/fg/aa/co/ca12sguiappcatprog.asp.
Of the four following options, please select the one that describes this school site:
This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).
This site operates a SWP but does not consolidate its funds as part of operating a
SWP.
x This site operates a SWP and consolidates only applicable federal funds as part of
operating a SWP.
This site operates a SWP and consolidates all applicable funds as part of operating a
SWP.
State Programs

x

Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant (LCAP)
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program

Allocation
$

$51,290

$

$

$

Consolidated
in the SWP

Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners

$

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$

Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$

Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

$

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

$

$

$

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

Total amount of state categorical funds allocated to this school

Federal Programs
Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)
Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$51,290

Allocation
$

Consolidated
in the SWP

x

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$3,885

Title III funds
may not be
consolidated as
part of a SWP1

$

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$

3,885

Total amount of state and federal categorical funds allocated to
this school

$ 55,175

Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA
Action Plan.

1

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the program
is being implemented. If Title III funds are spent at a school site, they must be used for the purposes of Title III
and only for those students the LEA has identified for services. For more information please contact the
Language Policy and Leadership Office at 916-319-0845.

Form D: School Site Council Membership
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!
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California Education Code describes the required composition of the School Site Council (SSC). The
SSC shall be composed of the principal and representatives of: teachers selected by teachers at the
school; other school personnel selected by other school personnel at the school; parents of pupils
attending the school selected by such parents; and, in secondary schools, pupils selected by pupils
attending the school.2 The current make-up of the SSC is as follows:

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must
evaluate at least annually the effectiveness of planned activities. In the cycle of continuous
improvement of student performance, evaluation of the results of goals will provide data to
inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the
continuous cycle of improvement for a school. Furthermore, it is an integral component of the
Compensatory Education (CE) Federal Program Monitoring (FPM) review process for Single
Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress toward
implementation of the strategies and actions in the SPSA. The report may also include a data
analysis of the school’s progress towards its student achievement goals based on local, state,
or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution about
jumping to conclusions about the effectiveness or non-effectiveness of specific activities and
programs without examining the underlying causes. The SSC and LEA should consider all
relevant factors when evaluating the plan, such as the degree of implementation, student
enrollment changes, and health and safety issues.
SPSA ANNUAL EVALUATION
Plan Priorities
Our priorities this past year were to increase reading proficiency for all cohorts.
Similarly, we wanted to ensure our English Learner students were progressing in
language fluency as well.
Last, we prioritized school climate improvement based upon anecdotal evidence and
one indicator (CA Healthy Kids Survey).
The majority of our budgets- local, state, and federal, were dedicated to the supports
necessary to implement our action and tasks associated with the plan.
Our major expenditures included staffing, ELA intervention materials, Renaissance
STAR, and release time for staff.
Plan Implementation
We accomplished three strategies associated with our goals- implement an MTSS
system to address students’ needs in ELA, provide systematic EL instruction, and
establish a positive school climate. While, we have accomplished our intended plan, the
outcomes identified the need to refine our systems to increase our effectiveness to
identify and intervene for the varied needs of our students.
The actions listed in the 2015-2016 SPSA were implemented and refined. We:
● Reviewed MTSS process with staff
● Implemented and conducted regular MTSS and bi-monthly Student-Study Team
(SST) meetings
● Created an SST team to support discussions on effective interventions

● Conducted systematic ELD instruction
● Coordinated an MTSS schedule that facilitated integrated and designated ELD
support throughout the school day.
● Began intervention schedule early in September
● Increased student leadership and Service Learning opportunities
● Engaged parents through varied venues and
● Monitored attendance rates.
With the move to a district-wide data system (EADMS), we were able to monitor growth
more consistently. Using district-wide benchmark assessments like the DIBELS for
reading fluency and BPST for phonics, these assessments helped us identify student
needs more frequently. We also used school site data such as the John’s Reading
Inventory to assess reading comprehension and RenSTAR program for reading as well.
Teachers began inputting data into EADMS throughout the year. With one centralized
data warehouse (EADMS), it was easier for teachers to access all data points when
analyzing student growth along multiple measures.
Tier II interventions were implemented early on. We were able to create a system-wide
school approach for identifying student needs and then providing intervention. We also
put into place a 6-8 week progress monitoring schedule so that grade levels could meet
more frequently to see if the interventions were successful and create flexible groupings
based on current data.
The school (and district) have implemented a benchmark system as well as progress
monitoring process for students in need of intervention for ELA. While we have
implemented many of the tasks listed in the plan, this year we will focus on refining our
use of the data system EADMS as well learning how to analyze data and the addition of
more benchmark assessments like STAR 360 and CAASPP data.
Strategies and Activities
The teachers refined the Multi-Tiered System of Support (MTSS) process. They have a
better understanding of how this process can support student learning. With the use of
district and site assessments, teachers met every 6-8 weeks to analyze the data and
identify students who were in need of intervention or acceleration support. Teachers
were able to use systematic researched based interventions as well as additional
resources that could meet students specific needs in ELA. Teachers also provided
systematic English Language development lessons daily. With district professional
development, teachers also built their knowledge on the differences between integrated
and designated English Language Development. This learning will continue in this
upcoming school year.
Involvement/Governance
The School Site Council met regularly to discuss budget priorities, the school handbook,
and the Single Plan for Student Achievement among other topics. The SSC discussed
and then drafted the Single Plan aligned with available data.
For input from a wider array of stakeholders, we surveyed parents, students and staff to
prioritize next year’s objectives.

Outcomes
Goals for 2015-2016
The following outcomes were accomplished:
1. 80.9% of Foothill students scored At/Above on the English Language Arts portion
of the CAASP. 79% scored At/Above on the math portion of the CAASP.
2. 100% of our planned actions were refined-MTSS implementation, SST meetings
every other week, and data team meetings every 6-8 weeks to analyze data and
implement interventions.
3. 45 students were brought forward to the MTSS team, six students qualified for
special education services.
4. EL- 80% of our EL students demonstrated growth in language fluency as evidenced
on CELDT and/or ADEPT scores.
5. School Goal: Increase the percent of intermediate students (4-6) reporting a
positive school climate (77%) as evidenced by perception surveys.
According to perception surveys conducted in March 2015, 88% of parents responded
positively to school climate conditions. For second grade, 98% of our students
responded positively, while 77% of our 5th graders responded positively to school
climate conditions.
In May 2016, 6th grade students responded to the same survey they took as 5th
graders the previous year. Overall strengths remained high, 95% or greater agreed
or strongly agreed that their teachers believe they can learn, be successful, and
care about them.
Gr. 6 students believe learning choices are better than last year, 67% compared to
54% last year, and they have challenging work, 70% versus 51% last year. Student
responses increased from 75% to 84% in “believing they are a good student” while
80% believe they can be a better students as compared to 65% in 2015. Students
also felt they had more friends, 71% vs. 63% in 2016 and 2015 respectively.
Students increased their rating slightly for ‘respected by their peers’ 60% (2016) vs.
58% (2015) while perceiving their peers to be friendly remained the same (63%).
Additionally, 77% of students believed the yard supervisors were fair in 2016
compared to 69% in 2015. Ironically though, the same supervisors were rated lower
based on students’ responses regarding fairness, 63% (2015) vs. 68% (2016).
Student leadership participation rates
a.

Approximately, 30% of our 5th and 6th grade students participated in multiple
leadership organizations- Library Helpers, Student Tech Team, Student Leadership
Committee

b.

Leadership Committee supported or coordinated Walk, Bike, Bus and Roll days,
monthly Spirit Days, Weekly Project Wisdom announcements

Engage parents through varied venues
a. Participation rates were high for Parent Square, Science Night, Carnival, Ice
Cream Social, etc.
b. Less participation in PTA meetings, Site Council and ELAC
c. Monthly newsletters provided communication to the community- hard copy and
online
d. Develop New Family Folder for tours and orientation
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academic performance of all students. California Education Code sections 41507,
41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA)
require each school to consolidate all school plans for programs funded through the
Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
LEA GOAL: Local Control Accountability Plan (LCAP) GOAL 1: Demonstrate robust achievement growth for all pupils; reduce

disparity in levels of achievement between student subgroups.
SCHOOL GOAL 1: 100% of our student cohorts will increase reading proficiency as measured by Renaissance STAR Reading Program (Star 360),
and Smarter Balanced Assessment Consortium (SBAC) tests.
What data did you use to form this goal?
Star 360: year to year comparison – 40th
percentile ranking (PR) or higher
by program)
2016 SBAC: Students at “Standard Met” or
“Standard Exceeded”; Scores reflect students
in their current grade level. (i.e. 4th grade
reflects their spring 3rd grade SBAC score)
3rd 52%
4th 56%
5th 64%
6th 63%

What were the findings from the analysis of
this data?
As a district, Goleta Union is working to provide
multiple data points to better understand how to
meet student needs across the curriculum.
Although this is the second year of implementing
both DIBELs and SBAC data, staffs are still
learning to use this data to inform instruction and
most effectively incorporate the data into our
MTSS structures. This year all sites are using the
Renaissance STAR 360 to provide both
benchmark and progress monitoring
assessments in both math and ELA and learning
which reports will best provide the most essential
data to impact student learning.
We expect that access to the systematic
assessments and opportunities to engage in
conversations around data analysis at both the
site and district level will result in more
meaningful and effective interventions for all of
our students.

How will the school evaluate the progress
of this goal?
Initial, mid and end-of-year assessments on
Star 360 Reading in all grades and progress
monitoring for targeted students receiving
reading intervention.
Smarter Balanced Assessment Consortium
(SBAC)
Where can a budget plan of the proposed
expenditures for this goal be found?
School Site Council documents
Budget documents

STRATEGY: Hollister School will refine our Multi-Tiered System of Support (MTSS) to address English Language Arts (ELA) needs of our intensive
and strategic learners as well as our advanced learners. We recognize that our English Language Learners cover all three of these categories.

Action/Date

Conduct regular grade
level data team meetings
to review student
progress.

Person(s) Responsible

Teaching Staff
Administration
Learning Center Staff

Beginning in October
2016, conduct bi-monthly
MTSS meetings to
discuss individual student
progress.

Teaching Staff
Administration
Learning Center Staff

Monitor implementation
steps for School Year
(SY) 2016-2017

MTSS Team: general
education teacher,
principal, learning
center teacher, special
education staff and
parents.

Classroom teachers will
use research-based
instructional strategies as
shared during
professional development
trainings over the course
of the year.

Classroom teachers

Task/Date

August-May – Refine our MTSS Process
September 2016- Conduct baseline assessments
to identify students in need of intervention. Identify
and serve those students via classroom
interventions and target time interventions.
November 2016/February 2017- Administer
benchmark assessments according to assessment
schedule.
SY 16-17 –
Conduct grade level data team meetings 3 times
annually to develop intervention plans for targeted
students.
Conduct bi-monthly MTSS meetings to develop
intervention plans for individual students.
Conduct Tier II interventions in the classroom and
Learning Center classroom.
Progress Monitor students and conduct progress
monitoring assessments in addition to benchmark
assessments (Star 360, DIBELS, BPST).
Create a schedule conducive to MTSS
Review and if appropriate, purchase additional
research-based ELA Intervention materials or
computer programs as needed.

Cost and Funding Source
(Itemize for Each Source)

Learning Center Teacher –
District funded
Learning Center Certificated
Tutors (includes release
time bi-monthly for MTSS
meetings). $78,348

LEA GOAL: LCAP GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between

student subgroups.
LEA Plan Goal II: Coherent standards-aligned Instructional program in all school to improve student achievement , including: the
discourse; and implementation of the Common Core State Standards (CCSS) math content standards.
SCHOOL GOAL 2: Math: 100% of Hollister students will show growth as measured by a combination of Renaissance Math Program (Star 360),
and SBAC state tests as compared to last year’s data.
What data did you use to form this goal?

Fall 2016 STAR 360 Data: Percentage of
students performing at the 51-100
percentile on the math summary.

What were the findings from the analysis of
this data?
As a district, Goleta Union is working to provide
multiple data points to better understand how to
meet student needs across the curriculum.
Although this is the second year of implementing
SBAC data, this is our first year using the
Renaissance Math Program (STAR 360). Staff is
learning to use this data to inform instruction and
most effectively incorporate the data into our
MTSS and intervention structures.

2016 SBAC: Students at “Standard Met” or
“Standard Exceeded”. Scores reflect
students in their current grade level. (i.e.
4th grade reflects their spring 3rd grade
SBAC score)
3rd SBAC 62%
We expect that access to the systematic
4

th

SBAC 52%

5th SBAC 51%
6th SBAC 52%

assessments and opportunities to engage in
conversations around data analysis at both the
site and district level will result in more
meaningful and effective interventions for all of
our students.
From the SBAC data we determined that 46% of
our students (grades 3-6) are not meeting or
exceeding grade level standards overall.

How will the school evaluate the progress
of this goal?
Beginning, mid and end-of-year assessments
as part of the Bridges (K-5th grades) and CPM
(6th grade), which are the adopted math
curricula.
Beginning, mid and end-of-year Star 360 Math
assessments in all grades.
Progress monitoring in Star 360 Math for
targeted students

Where can a budget plan of the proposed
expenditures for this goal be found?
School Site Council documents
Budget documents

STRATEGY: Hollister School will refine our Multi-Tiered System of Support (MTSS) to address math needs of our intensive and strategic learners
as well as our advanced learners. We recognize that our English Language Learners cover all three of these categories.

Action/Date

Person(s) Responsible

Beginning in October
2016, conduct bi-monthly
MTSS meetings.

Teaching Staff
Administration
Learning Center Staff

Conduct regular data
team meetings.

Teaching Staff
Administration
Learning Center Staff

Monitor implementation
steps for School Year
(SY) 2016-2017

MTSS Team: general
education teacher,
principal, learning
center teacher, special
education staff and
parents.

Classroom teachers will
use research-based
instructional strategies as
shared during
professional development
trainings over the course
of the year.

Classroom Teachers

Task/Date

August-May – Refine our MTSS Process
September 2016- Conduct baseline assessments
and monitor in-class assessments to identify
students in need of intervention. Identify and serve
those students via classroom interventions and
extra supports for intervention purposes.
November 2016/February 2017- Administer interim
and benchmark assessments according to
assessment schedule.
SY 16-17 –
Conduct data team meetings 3 times annually to
develop intervention plans for targeted students.
Conduct bi-monthly MTSS meetings to develop
intervention plans for targeted students. Conduct
Tier II interventions in the classroom and Learning
Center classroom.
Progress Monitor students and conduct progress
monitoring assessments in addition to benchmark
assessments (Star 360) and unit assessments
from Bridges (K-5th) and CPM (6th)
Create a schedule conducive to MTSS
Review and if appropriate, purchase additional
research-based math Intervention materials or
computer programs as needed.

Cost and Funding Source
(Itemize for Each Source)

Learning Center Teacher –
District funded
Learning Center Certificated
Tutors (includes release
time bi-monthly for MTSS
meetings). $78,348

LEA GOAL: GOAL 3: The District will meet or exceed California English Language Development Test (CELDT) requirements for the

Annual Measurable Achievement Objectives (AMAOs) 1,2 and 3 during the 2016-17 school year.
SCHOOL GOAL 3: English Learner (EL) Goal: 100% of Hollister students will increase a minimum of one language proficiency level as measured
by the California English Language Development Test (CELDT).
What data did you use to form this goal?
CELDT scores:
Hollister’s English Learners made growth in
their CELDT level in the 2014-15 to 2015-16
school year (except 4th grade).
2nd 1.7 to 4.2 (increase)
3rd 3.2 to 3.3 (increase)
4th 3.9 to 3.5 (decrease)
5th 3.5 to 3.7 (increase)
6th 3.2 to 4.2 (increase)

What were the findings from the analysis of
this data?
School-wide achievement in reading
comprehension has improved slightly over the
past three years; however, achievement for the
English learner subgroup in reading
comprehension has remained consistently low,
particularly for students at the CELDT
intermediate and early advanced levels, based
on analysis of SBAC and CELDT results.

How will the school evaluate the progress
of this goal?
Beginning, mid and end-of-year assessments
on CELDT Scores
DIBELs
Reclassification rates
SBAC scores
Where can a budget plan of the proposed
expenditures for this goal be found?
School Site Council documents
Budget documents

Although our EL students continue to access
daily ELD support, they are still underperforming
in comparison to our English Only students.
STRATEGY: The School will refine our Multi-Tiered System of Support (MTSS) to support systematic English Language Development (ELD)
instruction.

Action/Date

SY2016-17
Conduct integrated and
designated ELD with
instructional strategies
that emphasize language
development. Coordinate
an MTSS schedule that
facilitates integrated and
designated ELD support
throughout the school
day.

Person(s) Responsible

Teaching Staff
Administration
Learning Center Staff
Classroom Teachers

Task/Date

August-May – MTSS Process
SY 16-17
Implement integrated and designated ELD
instruction with supplemental curricular materials.
Progress monitor ELL students (DIBELs, STAR
360)
Create a schedule conducive to MTSS
Utilize evidence-based instructional strategies, i.e.
close reading, sentence frames, academic
language.

Cost and Funding Source
(Itemize for Each Source)

District training on ELA/ELD
framework (district funded)
Combined Certificated Tutor
Support for ELD/MTSS
Instruction ($78,348)

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners

Allocation
$0

$47,958

$0

$0

$0

$0

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$0

Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$0

Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

$0

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety
Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$0

$0

$0

$0

Consolidated
in the SWP

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)
Total amount of state categorical funds allocated to this school

Federal Programs

$0
$47,958

Allocation

Consolidated
in the SWP

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)
Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$0

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement
Other federal funds: Title III (Immigrant)

1

$11,109

Title III funds
may not be
consolidated as
part of a SWP1

$0

$0

$1,816

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$0

Total amount of state and federal categorical funds allocated to
this school

$60,883

Form D: School Site Council Membership

Other School
Staff

Parent or
Community
Member

1

3

1

5

Pam Rennick
Imelda Delgado
Katherine Penner
Kristina Munoz
Sharon Stevens
Lara Simpson-Jones
Hilary Long
Veronica Beltran

Numbers of members in each category

2

EC Section 52852

Secondary
Student

Classroom
Teacher

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.

Plan Priorities
Our priorities this past year were to ensure our students were progressing in English
Language Arts (ELA) and Mathematics.
Similarly, we wanted to ensure our English Language Learner (ELL) students were
progressing in language acquisition as well.
Last, we prioritized comprehensive implementation of the District’s newly adopted
mathematics program.
The majority of our budgets- local, state and federal, were dedicated to the supports
necessary to implement our action and tasks associated with the plan.
Our major expenditures included staffing, intervention support and release time for staff.
We continue to need data to inform and guide subsequent plans and time to learn how
best to disaggregate data to best fit our students’ needs.

Plan Implementation
The actions listed in the 2015-2016 SPSA were implemented but continue to need
refinement. We:
• Piloted “Target Time” to provide tiered intervention in identified areas of need
and ELD at each grade level.
• Conducted comprehensive mathematics instruction using the newly adopted
curriculum and math materials.
• Conducted Benchmark Assessments using DIBELs for Reading Fluency data.
While we have implemented many of the tasks listed in the plan, this year should be a
refining process to ensure effective implementation.
We recognize the need for a more systematic ability to track and monitor progress
toward proficiency. The school (and district) has implemented a benchmark system as
well as progress monitoring process for students in need of intervention.
We see the need to continue in our efforts to refine our MTSS process by providing a
schedule conducive to school-wide MTSS including meeting as Data teams to analyze
student data.

Strategies and Activities
Based on our analysis of available data last year, we determined specific strategies to
accomplish our goals. We were able to use our current (although limited) data to identify
students in need of targeted instruction and implement a school wide schedule of
“Target Time” to meet the identified intervention needs. This included the use of
Certificated Tutors for additional support in the Learning Center.
In the coming year we will begin to refine our MTSS process in order to identify students
needing various interventions, and continue to adjust our schedule conducive to this
process which includes assessments, interventions, progress monitoring practices, data
analysis and instructional response.

Involvement/Governance
The Hollister School Site Council met regularly to discuss budget priorities, the school
handbook and the Single Plan for Student Achievement (SPSA) among other topics.
The HSSC discussed and then drafted the Single Plan aligned with available data.
Outcomes
Goals from 2015-2016:
School Goal #1: 100% of our student cohorts will increase reading proficiency as
measured by Dynamic Indicators of Basic Literacy Skills (DIBELs), Basic Phonics Skills
Test (BPST) and Smarter Balanced Assessment Consortium (SBAC) Tests.
The following outcomes were accomplished: We did not have comprehensive data for
the Dynamic Indicators of Basic Literacy Skills (DIBELs), Basic Phonics Skills Test
(BPST) to support that Goal #1 was sufficiently met. The SBAC data indicates that
growth was made for the upper grade cohorts.
School Goal #2: Math: 80% of Hollister students will show growth on SBAC state testing
when compared to last year’s baseline data in Math- Claim 2; Problem Solving/Data
Analysis standard
The following outcomes were accomplished: Based on the grade level averages, 100%
of grade level cohorts showed growth on SBAC state testing in Math-Claim 2; Problem
Solving/Data Analysis.
School Goal #3: English Learner (EL) Goal: 100% of Hollister students will demonstrate
growth in language fluency as evidenced by the Smarter Balanced State Tests (SBAC)
and California English Language Development Test (CELDT).
The following outcomes were accomplished: All but 3rd to 4th made progress. 5/6 of the
cohorts demonstrated growth on the CELDT.

Report Builder
Enrollment Date: 10/13/2016 School: Hollister Elementary Grade: All Teacher: All Course:
All Period: All Department: All Student Count: 427
Test ID

Admin Date

# Tested

CELDT (Overall)

Test Name

2014-2015

80

CELDT Reading

2014-2015

80

CELDT Writing

2014-2015

80

CELDT Listening

2014-2015

80

CELDT Speaking

2014-2015

80

CELDT Comprehension

2014-2015

80

CELDT
(Overall)

CELDT
Reading

CELDT
Writing

CELDT
Listening

CELDT
Speaking

CELDT
Comprehension
2014-2015

2014-2015

2014-2015

2014-2015

2014-2015

2014-2015

Grade

# Tested

Prof

Prof

Prof

Prof

Prof

SS

1

1

3

1.7

2.3

1.3

1.7

2.7

301.7

2

2

18

3.2

2.5

2.3

3.3

3.3

373.2

3

3

18

3.9

2.8

2.5

4.0

4.1

447.3

4

4

14

3.5

2.2

2.9

4.1

4.6

478.4

5

5

16

3.2

2.4

2.8

3.4

4.5

474.4

6

6

11

3.9

2.5

2.8

3.6

4.9

510.5

Mean:

3.4

2.5

2.6

3.6

4.2

444.7

Median:

4

3

3

3.5

4

457.5

Mode †:

4

3

3

3

5

424

0.9

0.9

0.9

1

0.9

69

4 (5%)

14 (17.5%)

10 (12.5%)

2 (2.5%)

0 (0%)

Standard Deviation:
Beginning:
Early Intermediate:

6 (7.5%)

18 (22.5%)

25 (31.25%)

7 (8.75%)

3 (3.75%)

Intermediate:

29 (36.25%)

42 (52.5%)

33 (41.25%)

31 (38.75%)

15 (18.75%)

Early Advanced:

33 (41.25%)

5 (6.25%)

11 (13.75%)

21 (26.25%)

29 (36.25%)

8 (10%)

1 (1.25%)

1 (1.25%)

19 (23.75%)

33 (41.25%)

Advanced:
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Test ID

Admin Date

# Tested

CELDT (Overall)

Test Name

2015-2016

97

CELDT Reading

2015-2016

97

CELDT Writing

2015-2016

97

CELDT Listening

2015-2016

97

CELDT Speaking

2015-2016

97

CELDT Comprehension

2015-2016

97

CELDT
(Overall)

CELDT
Reading

CELDT
Writing

CELDT
Listening

CELDT
Speaking

CELDT
Comprehension
2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

2015-2016

Grade

# Tested

Prof

Prof

Prof

Prof

Prof

SS

1

0

3

2.3

2.0

2.0

2.3

2.7

329.3

2

1

12

2.5

2.1

1.9

2.3

2.9

331.3

3

2

19

4.2

2.8

2.9

4.1

4.3

454.0

4

3

19

3.3

2.3

2.8

4.0

4.1

474.9

5

4

14

3.5

2.6

3.2

3.9

4.6

501.0

6

5

18

3.7

2.6

3.5

3.9

4.2

530.8

7

6

12

4.2

3.2

3.3

4.1

4.8

556.4

Mean:

3.6

2.6

2.9

3.7

4.1

472.8

Median:

4

3

3

4

4

480

Mode †:

4

3

3

4, 5

5

444

1.2

1.1

1.1

1.2

1

89.9

Beginning:

8 (8.25%)

21 (21.65%)

12 (12.37%)

7 (7.22%)

2 (2.06%)

Early Intermediate:

8 (8.25%)

25 (25.77%)

19 (19.59%)

8 (8.25%)

4 (4.12%)

Intermediate:

25 (25.77%)

29 (29.9%)

38 (39.18%)

20 (20.62%)

17 (17.53%)

Early Advanced:

34 (35.05%)

19 (19.59%)

19 (19.59%)

31 (31.96%)

30 (30.93%)

Advanced:

22 (22.68%)

3 (3.09%)

9 (9.28%)

31 (31.96%)

44 (45.36%)

Standard Deviation:
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Isla Vista School
Single Plan for Student Achievement
School: Isla Vista Elementary School
District: Goleta Union School District
County-District School (CDS) Code: 42-69195-6045470
Principal: Mary Kahn
Date of this revision: October 11, 2016
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the
academic performance of all students. California Education Code sections 41507,
41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA)
require each school to consolidate all school plans for programs funded through the
ConApp and ESEA Program Improvement into the SPSA.
For additional information on school programs and how you may become involved
locally, please contact the following person:
Contact Person:

Mary Kahn

Position:

Principal

Telephone Number:

(805) 685-4418

Address:

6875 El Colegio Road, Goleta, CA 93117

E-mail Address:

mkahn@goleta.k12.ca.us

The District Governing Board approved this revision of the SPSA on 11/16/16.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
LEA GOAL: LCAP Goal 1: Demonstrate robust achievement growth for all pupils: reduce disparity in levels of achievement

between student groups.
SCHOOL GOAL(s) 1: English Language Arts
All Isla Vista School students will increase reading proficiency as measured by DIBELs, SRI, Star 360 and CAASPP assessments.
Formative Assessment Guiding Targets:
65% of K-6th grade Isla Vista students will demonstrate grade level proficiency (Core Level) in reading achievement as measured by the DIBELs
end of year benchmark assessments.
65% of 2nd-6th grade students will perform at the Core or Enrichment levels of the Scholastic Reading Inventory.
65% of 3rd-6th grade students will meet or exceed standards in English Language Arts as measured by the CAASPP.
Less than 20% of students school-wide will be classified as needing intensive intervention as measured by end-of-year grade level benchmarks on
the DIBELs assessment.

What data did you use to form this goal?

Baseline fall benchmark data was
collected school-wide (TK-6th) for reading
fluency with the DIBELs assessment.
Core: 63%, Intensive: 21%
Baseline benchmark data was collected in
grades 2nd-6th grade for reading
comprehension with the Scholastic
Reading Inventory (SRI).
Core/Advanced: 55%, Intensive: 32%
CASSPP data:
58% Met/Exceeded standards

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

Overall, our Isla Vista School students are
demonstrating strong growth over the school
year in English Language Arts. Through the
course of the year, many students are
moving out of intensive needs into strategic
or core/advanced.

Students will participate in benchmark
assessments 3x year for both the DIBELs
(TK-6th) and SRI (2nd-6th). Progress
monitoring will be performed at least
monthly for all students determined as
needing intensive and strategic
intervention.

We have succeeded in significantly
increasing fluency skills over the last several
years. However, a large number of students
continue to demonstrate challenge in reading
comprehension. It should be noted that we
increased the rigor of our rubric this year,
which is reflected in the intensive needs.

Where can a budget plan of the proposed
expenditures for this goal be found?

School Site Council documents

STRATEGY: During 2016-2017, Isla Vista School will continue to implement our MTSS (Multi-Tiered System of Supports) to support students with
superior core instruction as well as support additional needs identified for achieving grade level standards in English Language Arts.

Action/Date

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

August – May 2016-2017

Teachers, principal,
GUSD
Curriculum/Instruction

Professional Development in EADMS (Data
Management System) and data analysis

No additional expense

August – May 2016-2017

Teachers, principal

Students will be assessed in reading with the
DIBELs assessment (K-6th) and SRI (2nd-6th) three
times per year by the classroom teacher. Students
with intensive or strategic needs will be progress
monitored a minimum of once per month.

No new expenses

August – May 2016-2017

Teachers, principal

Staff will meet in Monthly Data Team meetings to
set student goals, monitor progress, analyze data,
and determine next steps.

No additional expense

August – May 2016-2017

Teachers, principal

Teachers will meet multiple times per week to
collaborate regarding student progress and next
steps during students’ specialist times

CORE Funds used for
student specialists, no
additional expense for
teacher collaboration time

August – May 2016-2017

Teachers, site tech
leads, principal

Teachers will be trained on Google Apps for
improved communication, instruction, and
innovation

Funds for 1 additional site
tech leads/year
$750/LCAP

August – May 2016-2017

Teachers, staff

Learning Team time will provide 45 minutes daily
(160days/year) in 1st-6th grades to target skills
needed for intervention or extension. Additional
Credentialed Teacher Tutors contracted. Smaller
class ratios are used for more intensive groups.

CT (Credentialed Teacher)
support
$28,800/LCAP, Title I

October-Dec. 2016

Teachers

Additional materials to support Learning Teams

Cost of SIPPs program
$1000/General Ed.

August – May 2016-2017

Learning Center
teachers, 3rd-6th grade

General education students (4th-6th) with intensive
reading needs will participate for one hour, 35x/week in the systematic READ 180 intensive
intervention program. 3rd grade students with
identified intensive needs will use System 44.

No additional expense

August – May 2016-2017

Library Media
Specialist

All students will participate in a school wide
reading incentive program through our library and
classroom teachers with Scholastic Reading
Counts.

Reading Counts annual
tests update
$800/Gen. Ed.

August – May 2016-2017

Learning Center

K-6th students determined to have significantly
intensive needs not making adequate progress will
participate in a Tier III intervention, of additional
intervention support 1:1/small group targeting
specific goals.

$17,280/ LCAP, Title I, Title
III Immigrant, Title III LEP

August – May 2016-2017

ASES Director

Students with significant learning or
social/emotional needs will be identified as high
priority to participate in our after-school program
serving ~145 students daily.

$192,600/ASES grant &
IVYP collaboration

August – May 2016-2017

Teachers, CTs

Grade levels will be supported daily with additional
CT (credentialed teacher) time to allocate for Tier II
support based on needs from student progress
monitoring.

CT Support
$60,538.26/LCAP, Title I,
Title III Immigrant, Title III
LEP

August – May 2016-2017

Learning Center, K
Teachers

Kindergarten intervention will be available for the
students identified as needing the most intensive
intervention by the KSEP, DIBELs, and other K
benchmark assessments.

Partnership with THRIVE
Isla Vista (KSEP data), CT
support $16,200

August – May 2016-2017

Principal, Data Teams,
MTSS Team (includes
school personnel and
parents of individual
child of concern)

Students not determined to be making adequate
progress will be discussed with grade level
colleagues during Data Team meetings. Progress
will be documented. Students not making progress
after multiple Data Team meetings will be brought
to a MTSS (Multi-Tiered System of Supports)
meeting with parents and school experts to further
analyze data, work samples, targeted goals,
interventions, and next steps. Progress on goals
and the students’ response to increasing intensity
of interventions will be monitored closely by the
MTSS team.

August – May 2016-2017

Teachers, Principal,
parents

Parents will be supported in learning about
advocating for their child academically, working as
a partner in collaboration with the school, and
learning more about Common Core Standards
during parent-teacher conferences, PTA, ELAC,
and SSC meetings

August – May 2016-2017

After-School Tutoring
Coordinator

After school tutoring for 4th-6th grade students by
community volunteers

Funds for MTSS meeting
substitutes
$1,080/LCAP

No additional expense

$1,080/LCAP, Fund
Coordinator/year

LEA GOAL: LCAP Goal 3: Apply best practices in teaching and learning, including effective implementation of new State

Standards, including mathematics, ELA, and science
SCHOOL GOALs 2: Math
During the 2016-2017 school year, teachers utilize adopted math materials to implement core instruction, including collecting and analyzing end-ofunit data to guide curriculum development, instruction, and to differentiate for students’ needs.

What data did you use to form this goal?

What were the findings from the analysis of
this data?

GUSD adopted a new math curriculum last
Math curriculum and development has been
year. Bridges for K-5, CPM for 6th grade.
a focus during the last several years’ teacher
collaboration meetings. GUSD adopted new
Teachers participated in professional
math curriculum last year.
development last year in the new math
program, learning to implement primary
Teachers have identified math as an area of
components. This year our teachers will
continued growth. As teachers now are
collect data of common unit assessments
familiar with the district’s data management
for the purpose of discussing student
system, they can enter the common unit test
progress and instructional strategies.
scores and have collegial conversations
around student progress.

How will the school evaluate the progress
of this goal?

Assessments for data collection will be
entered into the district’s data
management system. Data team
meetings will include conversation about
math progress and instructional strategies
to support student needs.
Where can a budget plan of the proposed
expenditures for this goal be found?

School Site Council documents

STRATEGY: Student learning will be strengthened through data collection and analysis, professional development and collaboration.
Task/Date

Cost and Funding Source
(Itemize for Each Source)

Action/Date

Person(s) Responsible

August – May 2016-2017

Teachers in Grade
Level Teams, principal

Grade level teams will focus on math during site
professional development and grade level
collaboration.

No additional site expense

August – May 2016-2017

Teachers in Grade
Level Teams, principal

An additional grade-level planning day is allocated
for each team to further support the development
of math curriculum, planning, discussion of student
progress, and identification of assessments useful
for data collection.

Grade Level Time for
planning & observations
$6000/LCAP

August – May 2016-2017

Teachers in Grade
Level Teams, principal

Grade level teams will collaborate and focus on
problem-solving daily—supporting each other with
the development of curriculum and rubrics, as well
as discussing student progress.

No additional expense

August – May 2016-2017

Teachers in Grade
Level Teams, principal

Grade levels will share successes and challenges
with vertical teams during staff meetings and on
staff’s Google Classroom

No additional expense

August – May 2016-2017

Curriculum Council
teachers, principal

Several teachers will participate on the GUSD
Curriculum Council and bring information back to
the staff during staff meetings

No additional expense

LEA GOAL: Goal 3: The District will meet or exceed CELDT requirements for the Annual Measurable Achievement Objectives (AMAOs)

1, 2 and 3 during the 2016-2017 school year.
SCHOOL GOAL 3: English Learners
All teachers will provide access to core curriculum for their students with diverse language needs by planning and implementing instruction with
language targets embedded into the core curriculum throughout the school day.

What data did you use to form this goal?

CELDT and ADEPT data from 2015-2016
school year was reviewed.

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

Data from 2015-2016 CELDT and ADEPT
formative assessments indicates that we
have a large number of students who are
making progress in English skills, but many
who are maintaining an overall score within
the same proficiency level.

ADEPT assessment will be given 2 times
during the year to all annual students.
(December and May)
CELDT will be given during the state
mandated window ending on Oct. 30.
Where can a budget plan of the proposed
expenditures for this goal be found?

School Site Council documents
STRATEGY: During 2016-2017, English Learners at Isla Vista will participate in a school-wide 30 minute, daily designated English Language
Development period, taught at their language level with lower than average teacher to student class size. Teachers are Systematic ELD trained
and implement systematic instruction. Student groupings are flexible through the year based on CELDT and ADEPT assessments. Additionally,
teachers will design curriculum and instruction with language targets embedded into the curriculum and lessons throughout the school day.

Action/Date

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

August – May 2016-2017

Classroom Teachers
and Learning Center
Teacher

Classroom teachers and Learning Center Teacher
will baseline and benchmark ADEPT test

No additional cost

August – May 2016-2017

ELD Teachers in
conjunction with
ongoing feedback from
classroom teachers.

Certificated Tutors will support the Systematic
School-Wide Designated ELD time (8 tutors x 180
days, .65hour/day for instruction & planning)

Certificated Tutor cost
$20,400

August – May 2016-2017

Classroom Teachers,
Learning Center
Teacher, Principal

Classroom teachers will use of Academic
Language and engagement strategies (Kate
Kinsella) throughout content area instruction.

No additional cost

August – May 2016-2017

Classroom Teachers,
Learning Center
Teacher, Principal

Professional Development during Site Staff
Meetings (Principal/Classroom Teachers)

No additional cost

August – May 2016-2017

Teachers, Principal

Principal and team of teachers will attend
Turnaround Schools Conference. Team will
provide professional development for staff during
staff meetings. Staff will work collaboratively to
review and implement best practices.

Conference, substitutes,
accommodations, travel
$7280/Title I

August – May 2016-2017

Teachers, Principal

Character education development to support
student social/emotional progress, allowing for
students’ full focus on academic achievement

No additional expense—
materials acquired at end of
school year 2015-2016

August – May 2016-2017

ELAC Committee,
Principal

Parent Education and training in school student
expectations, CCSS standards, and advocacy for
their children, & ELAC committee routines

$350/ Title III LEP

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners

Allocation
$52,670

$

$

$

$

$

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$

Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$

Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

$

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

$

$

$

Consolidated
in the SWP

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

Total amount of state categorical funds allocated to this school

Federal Programs

Allocation

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$65,000

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

1

$52,670

$20,000

Consolidated
in the SWP

Title III funds
may not be
consolidated as
part of a SWP1

$

$

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Other federal funds (Title III Immigrant)

$2,000

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$87,000

Total amount of state and federal categorical funds allocated to
this school

$139,670

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

Form D: School Site Council Membership

1

Laura Zizumbo, Chairperson
Shreya Parikh
Morgan Gainer
Kelly Knappe
Claudia Cavaletto
Mary Kahn

Numbers of members in each category

4

EC Section 52852

1

3

Secondary
Student

Other School
Staff

1

Parent or
Community
Member

Classroom
Teacher

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.4 The current make-up of the SSC is as follows:

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.
SPSA 2015-2016 ANNUAL EVALUATION
Priorities and Outcomes for 2015-2016:
2015-2016 SCHOOL GOAL(s) 1: English Language Arts
All Isla Vista School students will increase reading proficiency as measured by DIBELs, SRI,
and CAASPP assessments.
Formative Assessment Guiding Targets:
65% of K-6th grade Isla Vista students will demonstrate grade level proficiency (Core Level) in
reading achievement as measured by the DIBELs end of year benchmark assessments.
60% of 2nd-6th grade students will perform at the Core or Enrichment levels of the Scholastic
Reading Inventory.
60% of 3rd-6th grade students will meet or exceed standards in English Language Arts as
measured by the CAASPP.
Less than 20% of students school-wide will be classified as needing intensive intervention as
measured by end-of-year grade level benchmarks on the DIBELs assessment.

Review of 2015-2016 Data
Our students performed overall very well, achieving the majority of our formative
assessment guiding targets.
Fluency:
In the Fall of 2015, 61% of our students were assessed on reading fluency with DIBELs
as CORE, with 24% of students identified as needing intensive intervention. It should
be noted that the assessments have progressive benchmarks, so the spring targets for
fluency are higher than the fall targets for each grade, respectively. We reduced the
overall number of students who are considered in need of intensive intervention down to
22%, although this is still a number higher than our guiding target of less than 20%. It
can be noted that the largest majority of students still struggling with fluency are in the
primary grades, particularly in kindergarten with 50% of our students in the intensive
category for identifying correct letter sounds. We did increase the overall number of
students who are reading fluently at grade level up to 66%, meeting our guiding target
of 65%.

Reading Comprehension:
Our goal was to have 60% or higher of our students perform at grade level or above on
the Scholastic Reading Inventory (SRI) spring benchmark, which would be up from the
Fall’s baseline of 54%. It should be noted that the benchmarks due progress through
the year, so the spring benchmarks are significantly higher than the fall. We had great
success with focusing on reading comprehension. 65% of our students in grades 2nd-6th
who take this test demonstrated grade level proficiency or above on the spring
benchmark. This significantly exceeded our goal of 60%.
CAASPP Data:
This was the first year we had data to compare for the CAASPP. We set our goal for
60% of our student will perform at grade level or above on this assessment. Although
we did not quite meet that lofty target, our students did improve. 58% of our students
performed at grade level or above in English Language Arts on this state assessment,
which is up from 54% the previous year and above the statewide average of 49%
meeting or exceeding grade level expectations.
2015-2016 SCHOOL GOALs 2: Math
During the 2015-2016 school year, teachers will become trained and implement the new
district adopted math materials with fidelity to support all students in the teaching,
instruction, and learning of the new CCSS in mathematics. Assessment tools and
processes for the collection of mathematics data will be reviewed and determined to be
in place for data collection and analysis for the 2016-2017 year.
During the 2015-2016 school year, teachers worked collaboratively to implement the
new adopted curriculum for math (Bridges for K-5, CPM for 6th). Our teachers found the
unit assessments to be a useful tool to begin conversation with data around math. Our
teachers collected and shared data with their grade level team for collaborative
conversations to support improving instructional strategies.
Our students also performed well on the CAASPP statewide assessment. Although this
was not data we had set a specific target for in math, it is worth noting that 51% of our
students in 3rd-6th grade who tested in math on the CAASPP performed at or above
grade level. This is up from 47% the previous year and above the statewide average of
37%.
SCHOOL GOAL 3: English Learners
62% of Isla Vista students will demonstrate growth in language fluency in order to meet
CELDT requirements as delineated in the LEA Plan, as determined by the annual
CELDT test and ADEPT benchmark assessments.
Results:
Student progress on language proficiency from the 2014-2015 to the 2015-2016 school

year in English Language Proficiency for our English Learners is positive, but not yet
where we would like to see it. Each year the students take the annual test in English
proficiency. In order to remain at the same level, students have to actually make
significant progress because the test each year is more challenging. However, the goal
is to actually move one entire level (there are five levels of proficiency: Beginning, Early
Intermediate, Intermediate, Early Advanced, and Advanced).
For our 172 students tested for annual testing in 2015-2016, 48% of the students tested
moved up one or more English proficiency levels. This falls short of our goal of 62%.
However, it should be noted that another 45% of students did maintain their proficiency
level, which means they did actually improve their English skills. A small minority (7%)
did not maintain their previous achievement.

Plan Implementation, Strategies and Activities
•
•

•
•

•

•

•
•
•
•

•

Teachers set reading goals for their students, sharing these learning targets with
their grade level teams, administrator, parents, and students.
Teachers assessed students with common school-wide baseline and benchmark
assessments in order to analyze student progress through collaborative
conversations.
Teachers progress monitored student achievement for students identified with
intensive or strategic needs at least once per month.
Teachers met monthly in data team meetings and weekly in collaborative grade
level teams to discuss student progress, and how to improve instruction to
support student achievement.
Teachers collected student data in a shared Google Sheet to improve
communication within grade level teams, across vertical teams, and with the
administrator to support identification of student needs and improved instruction.
Teachers, along with additional Credentialed Teacher Tutors, provided targeted
intervention and extension support for all students in grades 1st-4th 45 min/M-F,
and 5th/6th 45 min/M-W.
A systematic curriculum was expanded for phonics instruction in grades 1st-3rd.
Further support for students more than one year below grade level was offered in
grades 4th-6th with our Read 180 program.
Students participated in a school-wide reading incentive program, Reading
Counts.
Additional Tier II support within classrooms, provided by a Credentialed Teacher
Tutor, was provided to all classrooms to support students with accessing core
curriculum.
Additional Tier III intervention with 1:3 or less ratios was provided for students

•
•
•
•
•
•

•

determined to not making adequate progress on their goals through core
instruction or Tier II support.
Students were systematically prioritized for participation in our after-school
program based on academic, social/emotional, or behavioral needs.
After-school tutoring was arranged for students in 4th-6th grade with UCSB
student partners.
Chromebooks were acquired for all students, 3rd-6th grade.
iPads were made available to all students in TK-2nd, with a goal to reach 1:2 in
1st/2nd, clusters of 8 in K, and cluster of 5 in TK for the next year.
Teachers participated in technology training through Google Summit or learning
supported by our site’s teacher technology leads.
MTSS (Multi-Tiered System of Supports) meetings were held for all students
identified as not making adequate progress to outline a written plan for student
progress with the expert team, which includes the parent(s).
Parents continued their leadership growth through PTA, ELAC, SSC, and
workshops offered at the Community Center on parenting supports.

Involvement/Governance
• School Site Council reviewed the student achievement data, and budget
information to develop school priorities, goals, and strategies.
• The ELAC (English Language Learner Advisory Committee) reviewed the same
student achievement data, and budget information as the SSC. They asked
questions and provided feedback that the principal shared with the SSC.
• As data was collected and student goals set, this information was shared with
SSC, ELAC, teachers at staff meetings, and families during student-teacher
conferences.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards.
Lead Educational Agency (LEA) GOAL: Local Control Accountability Plan (LCAP) GOAL 1: Demonstrate robust achievement growth
for all pupils; reduce disparity in levels of achievement between student subgroups.
SCHOOL GOAL 1: 100% of our student cohorts will increase reading proficiency as measured by Dynamic Indicators of Basic Early
Literacy Skills (DIBELS), Renaissance STAR360 Reading Program (STAR360), and Smarter Balanced Assessment Consortium
(SBAC) tests.
What data did you use to form this
What were the findings from the analysis
How will the school evaluate the
goal?
of this data?
progress of this goal?
DIBELS data: Percent of students at
As a district, Goleta Union is working to
Initial, mid-and end-of-year assessments
CORE level (Level determined to be “at
provide multiple data points to better
on STAR360 Reading Assessments
level” by assessment program)
understand how to meet student needs
Initial, mid- and end-of-year DIBELS in all
Fall 2016 STAR360 data: Variety of
across the curriculum. Although this is the
grades.
assessments by grade level Percentile
second year of implementing both DIBELs
Progress monitoring (DIBELS) for students
Ranking (PR); Level determined to be 50% and SBAC data, staffs are still learning to
receiving targeted intervention in reading.
- 100% of students.
use this data to inform instruction and most
2016 SBAC: Students at “Standard Met” or effectively incorporate the data into our
Where can a budget plan of the
“Standard Exceeded”; Scores reflect
proposed expenditures for this goal be
MTSS structures. This year all sites are
students in their current grade level. (i.e.
using the Renaissance STAR 360 to provide found?
4th grade reflects their spring 3rd grade
both benchmark and progress monitoring
School site council documents
SBAC score)
assessments in both math and ELA and
Budget documents
learning which reports will best provide the
most essential data to impact student
K
62% Letter Naming Fluency
learning.
(LNF); 39.5% Phonemic
Awareness (PA); 34.2% Phonics
We expect that access to the systematic
(PH);15.8% Sentence Level
assessments and opportunities to engage in
Comprehension (SC)
conversations around data analysis at both
1st
81.13% (LNF); 83.3% Phonemic
the site and district level will result in more
Awareness (PA); 83.3% Phonics
meaningful and effective interventions for all
(PH); 72.2% Sentence-Level
of our students.
Comprehension (SC); 55.5%
Paragraph-Level Comprehension

2nd
3rd
4th
5th
6th

(PC)
67.24% Oral Reading Fluency
(ORF); 38.3% STAR360 (PR)
75% (ORF); 38.3% STAR360
(PR); 46.3% STAR360 (PR)
85.11%(ORF); 72.3% STAR360
(PR) 68% SBAC Met or
Exceeded
80% (ORF); 64.9% STAR360
(PR); 73% SBAC Met or
Exceeded
76% (ORF); 50.9% STAR360
(PR); 75% SBAC Met or
Exceeded

STRATEGY: Kellogg School will refine our Multi-Tiered System of Support (MTSS) to address the English Language Arts (ELA) needs

of our intensive and strategic learners as well as our advanced learners. We recognize that our English Language Learners cover all
three of these categories.
Action/Date

October, December/
January, March/April
conduct grade level data
team meetings to review
student progress.
2016-2017 Conduct bimonthly MTSS meetings
to discuss individual
student’s progress.
Monitor implementation
steps for School Year
(SY) 2016-2017.
Classroom teachers will
use research-based
instructional strategies as
shared during
professional development
trainings over the course
of the year.

Person(s) Responsible

Teaching staff
Administration
Learning Center Staff
Learning Center Staff
Teaching Staff
Administration
MTSS Team- (general
education teacher,
principal, learning
center teacher, special
education staff, and
parents)
Classroom teachers

Task/Date

August-May- work with a core team in the MTSS
process
September 2016- Conduct baseline assessments
to identify students in need of intervention.
Identify and serve those students via classroom
and extra supports for intervention purposes.
November 2016- Administer interim assessments
according to assessment schedule.
SY16-17
Conduct grade level, data team meetings 3 times
annually to develop intervention plans for targeted
students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom.
Progress monitor targeted students.
Conduct benchmark measures (3x year);
(Renaissance STAR, DIBELS, BPST)
Choose and purchase additional research-based
ELA intervention materials, i.e. SIPPS, Second
Step
Create a schedule conducive to MTSS

Cost and Funding Source
(Itemize for Each Source)

Learning Center Teacherdistrict funded
Learning Center Certificated
Tutors - $71,244
Release time for Data Team
meetings -$1,485

LEA GOAL: LCAP GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between

student subgroups.
SCHOOL GOAL 2: Math: 100% of Kellogg students will show growth as measured by a combination of STAR 360 assessment
program and SBAC state testing when compared to last year’s data.
What data did you use to form this goal?

Fall 2016 STAR360 Data: Percentage of
students performing at the 51-100
percentile on the math summary.

What were the findings from the analysis of
this data?

August-May- work with grade level teams in
the MTSS process
September 2016- Conduct baseline
2016 SBAC: Students at “Standard Met” or assessments to identify students in need of
intervention.
“Standard Exceeded”. Scores reflect
Identify and serve those students via
students in their current grade level. (i.e.
th
rd
classroom and extra supports for intervention
4 grade reflects their spring 3 grade
purposes.
SBAC score)
SY16-17
Conduct grade level data team meetings 3
K
80.3% (Early Numeracy only)
times annually to develop interventions for
1st 91.4% (Early Numeracy only)
targeted students.
2nd 40.3% STAR360
Conduct
Tier II interventions in the classroom
3rd 72.8% STAR360
and Learning Center Classroom when
4th 50.9% STAR360; 70% SBAC Met
appropriate.
or Exceeded Standards
Progress monitor targeted students
5th 74.1% STAR360; 70% SBAC Met
Conduct
benchmark measures (3x year);
or Exceeded Standards
(STAR 360, Unit Assessments from adopted
6th 50.9% STAR360; 59% SBAC Met
math curriculum).
or Exceeded Standards
Research and pilot additional researchbased-intervention materials, i.e. STAR
Math, but for math.
Create a schedule conducive to MTSS.

How will the school evaluate the
progress of this goal?
Initial, mid- and end-of-year assessments
as part of the Bridges (K-5th grades) and
CPM (6th grade), which are the adopted
math curricula.
September, November and February
Benchmark assessments as a part of the
STAR 360.
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents
Budget documents

STRATEGY: The school will refine our Multi-Tiered System of Support (MTSS) (Figure 1) to address Math needs of struggling and

advanced learners as well as English Language Learners.

Action/Date

May 2016, refresh MTSS
procedures.
October 2016, conduct
regular data team
meetings. (3X a year)
Monitor implementation
steps for SY 2016-2017.
Classroom teachers will
use research-based
instructional strategies as
shared during
professional development
trainings over the course
of the year.

Person(s) Responsible

Learning Center Staff
Teaching Staff
Administration
MTSS Team- (general
education teacher,
principal, learning
center teacher, special
education staff, and
parents)

Task/Date

August-May- work with MTSS team members to
refine our MTSS process.
September 2016- Monitor in-class assessments to
identify students in need of intervention.
Identify and serve those students via classroom
and extra supports for intervention purposes.
November 2016- Administer interim assessments
according to assessment schedule.
SY16-17
Conduct meetings 3 times annually to develop
intervention plans for targeted students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom when appropriate.
Progress monitor students receiving targeted
intervention.
Review and if appropriate, purchase additional
research-based math intervention materials as
needed.
Create a schedule conducive to MTSS process.

Cost and Funding Source
(Itemize for Each Source)

MTSS training - district
funded see Form B, page 8
Learning Center Teacherdistrict funded
Learning Center / ELD
Certificated Tutor Support $71,244
Release time for Data Team
meetings - $1,485

LEA GOAL: Goal 3: The District will meet or exceed California English Language Development Test (CELDT) requirements for the

Annual Measurable Achievement Objectives (AMAOs) 1, 2 and 3 during the 2016-17 school year.
SCHOOL GOAL 3: English Learner (EL) Goal: 100% of Kellogg students will be Re-designated as Fluent English Proficient (RFEP) by

sixth grade using our district’s adopted re-designation criteria.
What data did you use to form this goal?

CELDT scores:
52% of Kellogg’s English Learners made
growth in their CELDT level in the 2014-15
to 2015-16 school year.
2014-2015 Annual Measurable
Achievement Objectives (AMAO)
75% met AMAO 1 – Annual Growth; based
on 73 students; no kindergarteners)
38.3% met AMAO 2 – Attaining English
Proficiency in less than 5 years; 36
students out of 94)

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

Although our EL students continue to access
daily ELD support, they are still
underperforming in comparison to our
English Only students.

CELDT Scores
DIBELS
Reclassification rates
SBAC Scores
Where can a budget plan of the proposed
expenditures for this goal be found?
School site council documents
Budget documents

STRATEGY: Refine an MTSS process to support systematic English Language Development (ELD) instruction.

Action/Date

SY2016-2017
Conduct systematic ELD
with instructional
strategies that emphasize
language development.
Coordinate an MTSS
schedule that facilitates
integrated and
designated ELD support
throughout the school
day.
Provide informational
flyers to ELL families and
encourage them to attend
both ELAC and PTA
Association Meetings
where speakers and oral
translation will be
provided.

Person(s) Responsible

Principal
Learning Center
teachers
Classroom teachers
ELD instructors

Task/Date

August 2016- Provide MTSS refresh training to
staff
August-May- Continue to train a core team in the
MTSS process.
SY16-17- Implement ELD instruction using
systematic ELD with supplemental curricular
materials.
Progress monitor ELL students (DIBELS, ADEPT)
Create a schedule conducive to MTSS
Utilize evidenced-based instructional strategies,
i.e. close reading, sentence frames, academic
language.
In grades 4-6, pilot the ELD materials embedded in
the new adoption series.

Cost and Funding Source
(Itemize for Each Source)

District training on ELA/ELD
framework (district funded)
Combined Certificated Tutor
Support for ELD/MTSS
Instruction ($71,244
[LCAP/Title III/Title III
Immigrant])

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners

Allocation
$0

$47,958

$0

$0

$0

$0

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$0

Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$0

Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

$0

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety
Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$0

$0

$0

$0

Consolidated
in the SWP

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)
Total amount of state categorical funds allocated to this school

Federal Programs

$0
$47,958

Allocation

Consolidated
in the SWP

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)
Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$0

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

1

$11,109

Title III funds
may not be
consolidated as
part of a SWP1

$0

$0

Other federal funds: Title III (Immigrant)

$1,816

Other federal funds (list and describe)

$

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$0

Total amount of state and federal categorical funds allocated to
this school

$60,883

Form D: School Site Council Membership

Other School
Staff

Parent or
Community
Member

1

4

1

6

Kim Bruzzese
Amy Damron
Jessica Johnson
Jenny Van Steyn
Sora Young
Rhonda Redkey
Linda Andrews
Angela Hsu
Karie Ide
Ashley Johnson
Kara Rocque
Karen van Gool
Numbers of members in each category

2

EC Section 52852

Secondary
Student

Classroom
Teacher

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.
Plan Priorities
Our priorities this past year were to ensure our students were progressing in English
Language Arts (ELA) and Mathematics.
Similarly, we wanted to ensure our English Language Learner (ELL) students were
progressing in language acquisition as well.
Last, we prioritized comprehensive implementation of the District’s newly adopted
mathematics program.
The majority of our budgets- local, state, and federal, were dedicated to the supports
necessary to implement our action and tasks associated with the plan.
Our major expenditures included staffing, intervention support (Lexia) and release time
for staff. We continue to need data to inform and guide subsequent plans and time to
learn how best to disaggregate data to best fit our students’ needs.

Plan Implementation
We accomplished three strategies associated with our goals- implement an MTSS to
address students’ needs in ELA, provide systematic ELL instruction, and provide
coherent mathematics instruction. While, we have accomplished our intended plan, the
outcomes identified the need to refine our systems to increase our effectiveness to
identify and intervene for the varied needs of our students.
The actions listed in the 2015-2016 SPSA were implemented but continue to need
refinement. We:
• Continued staff development in MTSS process
• Piloted “Target Time” to provide tiered intervention in identified area of need at
each grade level.
• Conducted systematic ELD instruction.
• Conducted comprehensive mathematics instruction using the newly adopted
curriculum and materials.
• Conducted Benchmark Assessments using DIBELs for Reading Fluency data.
Still, we fell short in some of our tasks. While grade level teams did meet regularly to
discuss student progress, our “Data Team” only met 2 of the 4 times we intended to
develop intervention plans for targeted students.
As noted in the 2015-2016 goals, we continue to have a need for a research-based
math intervention system to support our students who are struggling with grade level
standards, or who have significant gaps in their learning.
Additionally, we initiated use of Tier II interventions and are working to improve the
process.
The school (and district) has implemented a benchmark system as well as progress
monitoring process for students in need of intervention. While we have implemented
many of the tasks listed in the plan, this year should be a refining process to ensure
effective implementation.
Strategies and Activities
Based on our analysis of available data last year, we determined specific strategies to
accomplish our goals. We were able to support developing staff understanding of the
MTSS process, use our current data to identify students in need of targeted instruction,
create a process to document students in need of intervention, use appropriate
intervention materials, and pilot a schedule conducive to MTSS.
We accomplished many of our listed activities but need another year, at least, to refine
the process of MTSS and its accompanying components- assessments, interventions,
progress monitoring practices, data analysis and instructional response.

Involvement/Governance
The Kellogg School Site Council met regularly to discuss budget priorities, the school
handbook, and the Single Plan for Student Achievement (SPSA) among other topics.
The KSSC discussed and then drafted the Single Plan aligned with available data.
Outcomes:
Goals from 2015-2016:
SCHOOL GOAL #1: On the Spring DIBELs (Dynamic Indicators of Basic Early Literacy
Skills), 70% of K-6 students will be at the core level. Grade 3 through 6 students will
show a 5% increase from 64% to 69% on the 2016 ELA Smarter Balanced Assessment.
The following outcomes were accomplished:
1. 78.4% of our 2nd through 6th grade students were assessed at the Core level
using the DIBELS reading fluency assessment.
2. 72% of our 3rd grade through 6th grade students performed at the “Standard Met”
or “Standard Exceeded” level on the Spring 2016 SBAC.

2016 ELA SBAC Data:

SCHOOL GOAL #2: Teachers shall fully implement the Bridges K-5 and College
Preparatory Math (CPM) Programs during the 2015-16 school year. Teachers recorded
post-assessment data on a google data sheet.
For the 2016-17 school year, teachers district-wide are adding their post assessment
data onto the EADMS data management system. This tool provides information for
grade level MTSS data team meetings as well as individual MTSS meetings and has
already proven helpful in determining appropriate intervention support when needed.
100% of our planned actions were implemented: MTSS training, MTSS process,
monitoring of implementation, and comprehensive implementation of newly adopted
math curriculum was completed.
1. 66% of Kellogg students performed at “Standard Met” or “Standard Exceeded” on
the 2016 Math SBAC test.
2. All grade levels showed growth or the same percentage of students at “Standard
Met” or “Standard Exceeded” from the 2014-15 to the 2015-16 school year as
evidenced by the SBAC Math test.

SCHOOL GOAL #3: English Learner (EL) Goal - 62% of Kellogg’s EL students will
demonstrate growth in language fluency in order to meet AMAO 1 (Annual Growth) goal
as determined by CELDT requirements for the 2015-16 school year as delineated in the
LEA Plan. Kellogg EL students with less than 5 years in the United States will meet the
AMAO 2 (Attaining English Proficiency) target of 25.5% for the 2015-16 school year.
Progress will be monitored throughout the year using CELDT data and ADEPT
benchmark assessments.

Non-EL Students (SBAC 2015-2016):

1. 52% of Kellogg’s English Learners made growth in their CELDT level in the
2014-15 to 2015-16 school year.
2. We are unable to provide AMAO 1 and 2 growth since the State is in a transition
year moving to the ESSA and new ELPAC assessment.
3. The final two graphs show performance levels of English Learners on the 20142015 ELA SBAC and the performance of Non-English Learners. Our Kellogg ELs
are not performing at the same level of proficiency as our non-EL students.
Attention to both designated and integrated language support will continue to be
a focus for our staff.

Figure 1: Multi-Tiered Systems of Academic Support

Tiers 1 and 2 are usually delivered in the general education classroom. Level 2 and 3 may
be Learning Center (general education) or Special Education (determined by
Individualized Education Plan). Tier 3 is nearly always though Special Education.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards.
Lead Educational Agency (LEA) GOAL: Local Control Accountability Plan (LCAP) GOAL 1: Demonstrate robust achievement growth
for all pupils; reduce disparity in levels of achievement between student subgroups.
SCHOOL GOAL 1: 100% of our student cohorts will increase reading proficiency as measured by Dynamic Indicators of Basic Early
Literacy Skills (DIBELS), Basic Phonics Skills Test (BPST), Renaissance STAR Reading Program (RenSTAR), and Smarter Balanced
Assessment Consortium (SBAC) Tests.
What data did you use to form this
goal?
RenSTAR: year-to-year comparison - 40th
percentile ranking (PR) or higher
DIBELS data: Percent of students at
CORE (Level determined to be “at level”
by program)
2016 SBAC: students at Meet/Exceed
standard
K
46% Letter Naming Fluency (LNF)
st
1
36% Letter Naming Fluency (LNF)
nd
2
68% Oral Reading Fluency (ORF);
51% RenSTAR
rd
3
64% ORF; 39% RenSTAR; SBAC;
38% Met or Exceeded
th
4
63% ORL; 38% RenSTAR; SBAC;
56% Met or Exceeded
th
5
59% ORL; 35% RenSTAR; SBAC;
57% Met or Exceeded
th
6
63% ORL; 25% RenSTAR ;SBAC;
33% Met or Exceeded

What were the findings from the analysis
of this data?
We still suffer from a lack of systematic data
collection but the District is working to
remedy that, as described in the Goleta
Union School District (GUSD) Strategic Plan.
In fact, the list of multiple measures ensures
that staff can conduct productive data
analysis to intervene for students.

How will the school evaluate the
progress of this goal?
Initial, mid and end-of-year assessments
on Renaissance STAR Reading
Initial, mid and end-of-year DIBELS in all
grades.
Progress monitoring (DIBELS) for targeted
students
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents
Budget documents

STRATEGY: The school will refine our Multi-Tier System of Support (MTSS) to address English Language Arts (ELA) needs of

struggling and advanced learners, as well as English Language Learners.
Action/Date

October/November 2016,
conduct regular MTSS
meetings.
Monitor implementation
steps for School Year
(SY) 2016-2017.

Person(s) Responsible

Teaching staff
Administration
Learning Center Staff
Learning Center Staff
Teaching Staff
Administration
MTSS Team- (general
education teacher,
principal, learning
center teacher, special
education staff, and
parents)
Classroom teachers

Task/Date

August-May- work with a core team in the MTSS
process
September 2016- Conduct baseline assessments
to identify students in need of intervention.
Identify and serve those students via classroom
and extra supports for intervention purposes.
November 2016- Administer interim assessments
according to assessment schedule.
SY16-17
Conduct meetings 4 times annually to develop
intervention plans for targeted students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (3x year);
(Renaissance STAR, DIBELS, BPST)
Choose and purchase additional research-based
ELA intervention materials, i.e. SIPPS
Create a schedule conducive to MTSS

Cost and Funding Source
(Itemize for Each Source)

Learning Center Teacherdistrict funded
Learning Center/Target
Time Certificated Tutors –
$30,000 LCAP, Title I
Renaissance Accelerated
Reader - $2,170.00
Release time for Bi-monthly
MTSS meetings –
$3,200.00

LEA GOAL: LCAP GOAL 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between

student subgroups.
SCHOOL GOAL 2: Math: 100% of La Patera students will show growth as measured by Renaissance STAR Math Program (STAR
360), and SBAC state testing when compared to last year’s data.

What data did you use to form this goal?

Spring 2016 SBAC: % of students at
Meet/Exceed standard
3rd

SBAC 53% Met or Exceeded

4th

SBAC 33% Met or Exceeded

5th

SBAC 36% Met or Exceeded

6th

SBAC 27 % Met or Exceeded

What were the findings from the analysis of
this data?

August-May- work with grade level teams in
the MTSS process
September 2016- Conduct baseline
assessments to identify students in need of
intervention.
Identify and serve those students via
classroom and extra supports for intervention
purposes.
November 2016- Administer interim
assessments according to assessment
schedule.
SY16-17
Conduct meetings 4 times annually to
develop intervention plans for targeted
students.
Conduct Tier II interventions in the classroom
and Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (3x year);
(Renaissance STAR 360, Unit Assessments
from adopted math curriculum)
Research and pilot additional researchbased intervention materials, i.e. SIPPS
Create a schedule conducive to MTSS

How will the school evaluate the
progress of this goal?
Initial, mid and end-of-year assessments
as part of the Bridges (K-5th grades) and
CPM (6th grade), which are the adopted
math curricula
November and January Benchmark
assessments as a part of the STAR 360
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents
Budget documents

STRATEGY: The school will refine our Multi-Tier System of Support (MTSS) (Figure 1) to address Math needs of struggling and

advanced learners as well as English Language Learners.

Action/Date

May 2016, refresh MTSS
training
October/November 2016,
conduct regular MTSS
meetings.
Monitor implementation
steps for SY 2016-2017.
Classroom teachers will
use research based
instructional strategies
such as those included in
Teach Like A Champion
by Doug Lemov.

Person(s) Responsible

Learning Center Staff
Teaching Staff
Administration
MTSS Team- (general
education teacher,
principal, learning
center teacher, special
education staff, and
parents)

Task/Date

August-May- work with a core team in the MTSS
process
September 2016- Monitor in-class assessments to
identify students in need of intervention.
Identify and serve those students via classroom
and extra supports for intervention purposes.
November 2016- Administer interim assessments
according to assessment schedule.
SY16-17
Conduct meetings 4 times annually to develop
intervention plans for targeted students.
Conduct Tier II interventions in the classroom and
Learning Center Classroom.
Progress monitor targeted students
Implement newly purchased research-based Math
intervention materials, Accelerated Math
Create a schedule conducive to MTSS

Cost and Funding Source
(Itemize for Each Source)

MTSS training - district
funded see Form B, page 7
Learning Center Teacherdistrict funded
Learning Center /Target
Time Certificated Tutors –
$35,000 LCAP, Title I
Release time for Bi-monthly
MTSS meetings -$3,200

LEA GOAL: Goal 3: The District will meet or exceed California English Language Development Test (CELDT) requirements for the

Annual Measurable Achievement Objectives (AMAOs) 1, 2 and 3 during the 2016-17 school year.
SCHOOL GOAL 3: English Learner (EL) Goal: 100% of La Patera students will demonstrate growth in language fluency as evidenced by

the Smarter Balanced State Tests (SBAC), California English Language Development Test (CELDT) and/or A Developmental English
Proficiency Test (ADEPT) assessments.
What data did you use to form this goal?

SBAC 2016 EL’s as a cohort at each
grade level scored:
rd

3
4th
5th
6th

38% met or exceeded
8% met or exceeded
0% met or exceeded
0% met or exceeded

CELDT scores - 54% met AMAO 1
- 36% met AMAO 2
ADEPT- 99% of 102 students
demonstrated growth over the course of
the year.
Band growth- 48% of 102 students
demonstrated band growth over the
course of the year.

August-May- work with a core team in the
MTSS process
September 2016- Conduct baseline
assessments to identify students in need of
intervention.
Identify and serve those students via
classroom and extra supports for intervention
purposes.
November 2016- Administer interim
assessments according to assessment
schedule.
SY16-17
Conduct meetings 4 times annually to
develop intervention plans for targeted
students.
Conduct Tier II interventions in the classroom
and Learning Center Classroom.
Progress monitor targeted students
Conduct benchmark measures (3x year)

How will the school evaluate the progress
of this goal?

CELDT Scores
ADEPT Scores
DIBELS Scores
STAR 360 Scores
Reclassification rates
CELDT Band growth
SBAC Scores
Where can a budget plan of the
proposed expenditures for this goal be
found?
School Site Council documents Budget
documents

STRATEGY: Refine an MTSS process to support systematic English Language Development (ELD) instruction.

Action/Date

SY2016-2017
Conduct systematic ELD
with instructional strategies
that emphasize language
development.
Coordinate an MTSS
schedule that facilitates
integrated and designated
ELD support throughout
the school day.
Provide informational
flyers to ELL families

Person(s) Responsible

Principal
Learning Center
teachers
Classroom teachers
ELD instructors

Task/Date

August 2016- Provide MTSS refresh training to
staff
August-May- continue to train a core team in the
MTSS process
SY16-17- Implement ELD instruction using
systematic ELD with supplemental curricular
materials.
Progress monitor ELL students (DIBELS, ADEPT)
Create a schedule conducive to MTSS
Utilize evidenced-based instructional strategies,
i.e. close reading, sentence frames, academic
language

Cost and Funding Source
(Itemize for Each Source)

District training on ELA/ELD
framework (district funded)
Certificated Tutors for ELD
($55,761.00 [LCAP/Title
II/Title III])

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools
LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only)
Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited English Proficient (EIALEP) (Carryover only)
Purpose: Develop fluency in English and academic
proficiency of English learners
Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring
Professional Development Block Grant (Carryover
only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas
Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

Allocation
$0

$50,025

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$0

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$0

Total amount of state categorical funds allocated to this school

$50,025

Consolidated
in the SWP

Federal Programs

Allocation

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$69,231

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$0

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$18,861

Title III funds
may not be
consolidated as
part of a SWP1

$0

$0

Other federal funds: Title III (Immigrant)

$1,505

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$89,597

Total amount of state and federal categorical funds allocated to
this school

$139,622

1

Consolidated
in the SWP

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Form D: School Site Council Membership

Other School
Staff

Parent or
Community
Member

1

4

1

6

Sonia Arnold-DeHay
Sheila Abshere
Laura Buratto
Abby Sykes
Amy Speshyock
Julie Fisher
Toni Gentry
Sanya Kubel
Alyssa Simonsen
Alisa Pepper
Amanda Brey
Shannon Benes
Numbers of members in each category

2

EC Section 52852

Secondary
Student

Classroom
Teacher

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.
Plan Priorities
Our priorities this past year were to ensure our students were progressing in English
Language Arts (ELA) and Mathematics.
Similarly, we wanted to ensure our English Language Learner (ELL) students were
progressing in language acquisition as well.
Last, we prioritized comprehensive implementation of the District’s newly adopted
mathematics program.
The majority of our budgets- local, state, and federal, were dedicated to the supports
necessary to implement our action and tasks associated with the plan.
Our major expenditures included staffing, Renaissance STAR, and release time for staff.
We continue to need data to inform and guide subsequent plans.

Plan Implementation
We accomplished three strategies associated with our goals- implement an MTSS to
address students’ needs in ELA, provide systematic ELL instruction, and provide
coherent mathematics instruction. While, we have accomplished our intended plan, the
outcomes identified the need to refine our systems to increase our effectiveness to
identify and intervene for the varied needs of our students.
The actions listed in the 2015-2016 SPSA were implemented but continue to need
refinement. We:
• Continued staff development in MTSS process
• Piloted “Target Time” to provide tiered intervention in identified area of need at
each grade level.
• Conducted systematic ELD instruction
• Conducted comprehensive mathematics instruction using the newly adopted
curriculum and materials
• Conducted Benchmark Assessments using DIBELs and STAR 360 for Reading
Still, there is always room for improvement. While grade level teams did meet regularly to
discuss student progress, our Data Team only met 2 of the 4 times we intended to
develop intervention plans for targeted students.
As noted in the 2015-2016 goals, we continue to have a need for a research based math
intervention system to support our students who are struggling with grade level
standards, or who have significant gaps in their learning.
Additionally, we initiated use of Tier II interventions and are working to improve the
process. The school (and district) has implemented a benchmark system as well as
progress monitoring process for students in need of intervention. While we have
implemented many of the tasks listed in the plan, this year should be a refining process to
ensure effective implementation.
Strategies and Activities
Based on our analysis of available data last year, we determined specific strategies to
accomplish our goals. We were able to support developing staff understanding of the
MTSS process, use our current data to identify students in need of targeted instruction,
create a process to document students in need of intervention, use appropriate
intervention materials, and pilot a schedule conducive to MTSS.
We accomplished many of our listed activities but need another year, at least, to refine
the process of MTSS and its accompanying components- assessments, interventions,
data analysis and instructional response.

Involvement/Governance
The School Site Council met regularly to discuss budget priorities, the school handbook,
and the Single Plan for Student Achievement among other topics. The SSC discussed
and then drafted the Single Plan aligned with available data.

Outcomes
Goals for 2015-2016
The following outcomes were accomplished:
SBAC Growth:
1. In 2015, 32% of our students met or exceeded ELA standards in grades 3, 4, and
5. In 2016, 42% of our La Patera students met or exceeded standards as
demonstrated on the Smarter Balanced test. Additionally, cohorts for 3rd and 4th
increased the met and exceed rate while the 5th grade cohort fell by 1%.
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Math had similar results as ELA. In 2015, 27% of our students met or
exceeded standards while 37% met or exceeded standards as evidenced by
the Mathematics Smarter Balanced scores. Again, our 3rd, 4th, and 5th grade
cohorts increased their rates for met or exceeded.
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100% of our planned actions were implemented: MTSS training, SST process,
monitor comprehensive implementation of newly adopted Mathematics curriculum.

3.

ELL – 82% of our ELL students maintained or demonstrated growth in
language fluency as evidenced on CELDT.

100% of our planned actions were implemented: Systematic and comprehensive ELD
instruction by fluency level was provided to all EL students.

Figure 1: Multi-Tiered Systems of Academic Support

Tiers 1 and 2 are usually delivered in the general education classroom. Level 2 and 3 may
be Learning Center (general education) or Special Education (determined by
Individualized Education Plan). Tier 3 is nearly always though Special Education.
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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
LEA GOAL: LCAP Goal #1 Demonstrate robust achievement growth for all pupils.
SCHOOL GOAL 1: Mountain View will see a 10% growth in the number of students performing in the “standards met” or “standards exceeded”
performance bands on the 2016-2017 California Assessment of Student Performance and Progress in language arts when compared to scores from
the 2015-2016 assessments. We will see a 5% growth in the number of students achieving in these areas on the mathematics portion of the
assessment.

What data did you use to What were the findings from the analysis of this data?
form this goal?
Analysis of the 2016 CASSPP data showed that 81.6% of our
CASSPP data from 2014
students met or exceeded standards expectations in math
through 2016
and 76.7% in English Language Arts. We saw a growth of
15.1% in math compared to the previous year and an 8.8%
Dibels assessment data
increase in English language arts. This increase was very
from Fall 2016
positive, but we still have room for growth, especially when
compared to similar schools in Santa Barbara County. While
Ren Star 360 Data from
these numbers exceeded the district averages of 54% in
Fall 2016
math and 59% in English Language Arts, our English
language art scores are 10-12% below similar highperforming schools in the county. Our math scores are
among the best in the county, but still have room for
improvement.
When tracking cohort data, our 2015-16 fourth grade
students showed a 9.3% increase in English language arts,
but a 4.7% decrease in mathematics. This was the only
cohort area to go down. Our fifth grade students saw a
18.7% increase in ELA and 18.8% in math. Our sixth grade
saw a 9.3% increase in ELA and a large 22.3% increase in
math.

How will the school evaluate the
progress of this goal?
Grades 3-6 will give the Interim block
assessments from CASSPP to gauge
student mastery of concepts using the
state testing formats. Ren Star 360
assessments will be given to students four
times per year. Dibels assessments will
be given three times per year. These
results will be analyzed at grade level data
team meetings four times per year. In
September, November, March and June.
At those meetings, the data teams will look
at student growth, identify intervention
needs and form Target Time groups.
We will also use the data gathered from
each of these assessments to determine
growth towards our school goals. Ren
Star 360 has a predictor tool that will show
us expected growth in our CAASPP
results.

Other data points from CAASPP showed that our English
learner students scored an average of 2.3 in both math and
ELA compared to a score of 3.3 for our English only
students. A score of 3 would equate to meeting standard.
There is an achievement gap. We also saw that our RFEP
students are achieving at high levels with average scores of
3.1 in ELA and 3.5 in math, outscoring our English only
population.
Our analysis showed that we have some lower scores in our
current fifth grade. (67% met or exceeded in both ELA and
math.) This has been a cohort that has a larger number of
students with IEPs or learning needs that have been
diagnosed over the past years. Our current fourth grade
struggled in ELA (66% met or exceeded) while 88% met or
exceeded in math.
Another observation is that our scores increased significantly
in our fifth and sixth grades.
RenStar 360 data from the fall of 2016 gave us a baseline.
As we give more assessments throughout the school year,
we will be able to track student growth and areas of success
and need.

STRATEGY: During the 2016-20167school year, Mountain View School and the school district will be in our second year of using the Bridges and
CPM math programs. We also have multiple primary grade teachers piloting two new CCSS aligned ELA programs. Teachers have 100 minutes of
team planning time each week to implement the new programs, analyze student assessment data and plan necessary interventions. District
professional development will focus on the math program, the new ELA pilot, setting ELD goals, technology integration and professional learning
goals. Every staff meeting during the school year will involve discussion and learning regarding math and ELA implementation. In addition,
targeted intervention time for academic interventions for both math and English Language Arts will continue two times per week for forty-five minute
time periods. Classroom teachers, certificated tutors, the learning center teacher, resource teacher and our ELD teacher will all be involved in
providing targeted interventions for students based on grade level assessment data.

Cost and Funding Source
(Itemize for Each Source)

Action/Date

Person(s) Responsible

Task/Date

June 2016 - Site
specialist schedules
organized to allow
common time for targeted
intervention. 2x per week
for a total of 90 minutes
per week.

Principal, MTSS Team

Specialist schedules will be organized to provide
common meeting time for intervention within grade
levels.

Extra duty pay for two
teachers to help with
specialist schedule
organization. LCAP funding
- $240

August - June - Targeted
Instruction Time

Principal, Teachers

Certificated tutors will be hired to add teachers to
each grade level to provide targeted instruction
based on needs.

Approximately $20,600

August 2016 Schedule
grade level planning time
during P.E.

Principal

Second P.E. teacher will be hired to allow
classroom teachers to have 100 hundred minutes
of common planning time each week. Time will
include data analysis and planning for necessary
interventions.

District covers costs $11,000

August 2016 - District
Training on math
programs and pilot
programs for English
language arts

District Instructional
Services department,
Principal

Teachers will continue training on math program
and new ELA pilot. Instructional services
department and principals will support in training.
Continued training will happen at staff meetings
throughout the school year and at district inservice
days.

District covers all costs

August 2016 - Site MTSS
team will provide
refresher training for staff
on referral process for
students in need of
academic assistance.
(Student success team
meetings)

MTSS team - Principal,
school psychologist,
learning center
teacher, resource
specialist and two
classroom teachers

Team will schedule all SST meetings, IEP
meetings and 504 plan meetings to Tuesdays
during the school day. Referral forms will be
shared with teachers along with training on how
and who to refer. School psychologist will meet
with principal every two weeks to review students
in need of academic assistance.

September 2016 Teachers review
CASSPP results

Teachers, Principal

Teachers will review CASSPP results from 2015No cost. Teachers will meet
2016. They will identify strength areas and areas
during staff meetings and
for growth in their coverage of the standards. They team planning time.
will also analyze student results and set goals for
their students. School results will be compared
with other GUSD schools and similar schools in the
Santa Barbara area.

September 2016 - Give
baseline Dibels and Ren
Star 360 assessment to
all K-6 students

Learning center
teacher, classroom
teachers, certificated
tutors

Learning center teacher and certificated tutors
assist classroom teachers in giving baseline
assessments. Classroom teachers can give
assessment on their own, if they are ready to do
this independently.

Learning center teacher provided by district
Certificated tutors - 20
hours - $1,000 from LCAP
funds

September 2016 CELDT testing given to
initial English learners

ELD tutor

ELD tutor will give initial CELDT test to English
learner students new to our school or state

ELD tutor paid for by Title III
funds and LCAP funds.

Classroom teachers and the ELD tutor will
provided 30 minutes of EL instruction daily for
identified English Learners as mandated by Ed.
Code

ELD Tutor paid by Title III
Funds - $3,396,

September 2016 - ELD
Classroom Teachers,
services provided for ELD ELD Tutor
students

Substitute teachers for
classroom and special
education teachers
attending meetings. Costs
for IEP and 504 meetings
covered by district special
education department. SST
meeting sub costs covered
by LCAP funding. - $2,000

October 2016 - District
Technology, ELD and
Professional Goals
Training

Assistant
Superintendent,
Director of Curriculum,
Principal

Teacher training on SeeSaw, Google Classroom,
ELD goals and professional learning goals on early
release day.

Costs covered by district

October 2016- Goal
Setting Meetings

Teachers, Principal

During annual goal setting meetings teachers will
identify goals for year from the GUSD Professional
Teaching Standards. They will also discuss all
students and identify students with possible
intervention needs. Services may be set up at this
time.

Costs covered by district

October 2016CELDT testing given to
English learners

ELD tutor

ELD tutor will give CELDT test to English learner
students

ELD tutor paid for by Title III
funds and LCAP funds.

November 2016
Give second Ren Star
360 assessment to all
students

Classroom Teachers,
Principal, School
Psychologist

Classroom teachers will administer the Ren Star
360 assessment to all students. Assistance will be
given by school psychologist, principal and
computer lab specialist.

Costs covered by the
district.

December 2016February 2017 - Give
CASSPP Interim Block
Assessments to grades
3-6

Classroom teachers,
computer lab
specialists

Students take CAASPP interim Block Assessments Costs covered by district
to assess mastery of standards and to familiarize
students with testing format. Each class will give
assessments in math and English-language arts.

January, February 2017 Give mid-year Dibels and
Ren Star assessment to
all K-6 students

Learning center
teacher, classroom
teachers, certificated
tutors

Classroom teachers will give mid-year Dibels and
Ren Star assessments to all K-6 students.
Learning center teacher and certificated tutors will
assist with assessment and data recording and
analysis.

Learning center teacher provided by district
Certificated tutors - 20
hours - $1,000 from LCAP
and general funds

All year - Classroom
teachers and learning

Learning center
teacher, classroom

Teachers will review Dibels data monthly in grade
level teams to guide instruction or needed

Instructional Specialist paid
for by school district.

center teacher will use
baseline and mid-year
data along with other
formative assessment
data to provide needed
intervention and
differentiation

teachers, certificated
tutors, and teachers on
special assignment

intervention. District Instructional Specialists will
work with grade level teams to look at grade-level
data and plan instruction during monthly strategic
release times. Two times a week students will be
grouped into targeted intervention groups.
Classroom teachers, certificated tutors, ELD tutor,
resource teacher and learning center teacher will
instruct intervention groups.

May, 2016 - Give end of
year Dibles and Ren Star
assessment to all
students in grade K-6.

Learning center
teacher, classroom
teachers, certificated
tutors

Classroom teachers will give end of year Dibels
assessments and Ren Star to all K-6 students.
Learning center teacher and certificated tutors will
assist with assessment and data recording and
analysis. Teachers will reflect on individual student
growth and class growth. Grade levels will reflect
on the successful areas of their instructional
program and areas in need of improvement during
the 2017-18 school year.

Certificated tutors paid for
through LCAP funds $14,476.

Learning center teacher provided by district
Certificated tutors - 20
hours - $1,000 from LCAP
funds.

Form A
LEA GOAL: Provide Effective Learning Environments: Student learning occurs in safe, healthy, well maintained and well equipped

facilities with instructional material aligned to rigorous standards. Teachers are highly qualified, inspired, well trained, and capable
of meeting the diverse needs of each student.
SCHOOL GOAL: By June of 2016 Mountain View School will have implemented multiple programs, interventions and supports to meet the
social and emotional needs of our students.
What data did you use to form this goal?
Data from behavior records, school
psychologist reports, MTSS referrals, parent
conferences and teacher assessments.

What were the findings from the analysis of
this data?

How will the school evaluate the progress
of this goal?

While Mountain View performs well
academically, it also has students with social
and emotional needs that can hinder their
learning. Our MTSS teams have had more
referrals for behavior or emotional needs than
in the past. We plan to put multiple programs
in place to address these needs while also
increasing support to specific students and
grades. Students with needs range from
students with special education needs to
students identified as gifted.

At the end of the school year we will analyze
the number of behavior reports that are filed
and compare that to the beginning of the
year. We will also review the number of
students referred to the MTSS process for
emotional or behavioral needs.

STRATEGIES: During the 2016-17 school year, we will use a variety of resources to determine students who are in need of intervention due to
emotional or behavioral needs. Our MTSS team will meet regularly to review referrals from teachers and to determine best practices and
interventions to put into place. We will also be increasing adult support where needed, purchase programs to implement, and provide whole
school supports.

Action/Date

September 2016 June 2017 - Principal
will keep behavior
records and keep in
contact with school
psychologist

Person(s)
Responsible

Principal,
School
Psychologist

Task/Date

Cost and Funding Source
(Itemize for Each Source)

The principal keeps behavior logs, contacts parents and
communicates weekly with school psychologist in regard to
student needs.

No costs

September 2016 Principal,
Purchase Second
School
Step Program for
Psychologist
grades K and 5 to pilot

The Second Step Program, a pro-social skills program will
be purchased to pilot with our kindergarten and fifth grade
classes.

$800 General Budget

September 2016 Ren Star Testing will
be followed by data
team meetings

MTSS Team,
Classroom
Teachers

At data team meetings, classroom teachers and the data
team will analyze student assessment data and discuss
other student needs. Social and emotional needs,
especially for identified gifted students will be discussed.

Substitute costs - $1,000 LACP Funds

September 2016 Initial MTSS to
address needs
identified at beginning
of year

MTSS Team

The initial MTSS meeting in early September will focus on
students who were previously identified with needs, along
with reviewing records of students new to our school.

Substitute costs - $250 LCAP Funds

September 2016 -

Principal

The MTSS team will meet on Tuesdays to identify student

Substitute Costs - $2,000 -

Schedule Tuesday
MTSS, 504 and IEP
meetings for school
year

needs, discuss teacher referrals, and create action plans.
Parents will be included in these meetings as appropriate.

Portions covered by school
district

September - June

Principal

Certificated tutor will be hired to be at recess three hours
per week to help kids feel safe and work on anti-bullying
strategies

$2,340

October 2016 - Hire
certificated tutors

Principal

Certificated tutors will be hired to work 2-3 hours per day to
be shared in fifth grade and kindergarten as needed to help
support behavioral and academic needs.

$5,400

October 2016 - AntiBullying Assembly

PTA, Principal

Hire “Bye, Bye, Bully” program to give school-wide
assemblies on bullying and how to get along.

$600

October 2016 Implement
mindfulness program
in kindergarten

Classroom
Teachers

Classroom teachers will use “Me Moves” program to teach
mindfulness strategies to students.

$90

School psychologist will provide social skills trainings
through friendship groups and will also provide individual
counseling.

No additional cost

School
September - June Friendship groups and Psychologist
individual counseling
September - June Smaller P.E. classes
for grades as needed

Principal

Classes who will benefit from smaller class sizes will attend
P.E. as an individual class, not as a grade level. This
intervention will be determined by the classroom teachers,
school psychologist and the principal.

$1,800

September - June Character Counts /
Star Card Assemblies

Principal

Four Character Counts assemblies will be held throughout
the year. At these assemblies, good character will be
discussed, a pillar of character will be introduced and

No cost

recognition will be given for STAR Card recipients.
September - June Community Service
Program

Classroom
Teachers

All upper grade students are expected to complete between $50 for certificates
10-15 hours of community service per year. Students
complete forms to record their volunteer hours and receive
recognition at our awards assembly at the end of the year.

September - June Gifted Learner
Training for Teachers

Classroom
Teachers,
District Gifted
Education
Specialist

This year, third grade teachers will go through multiple full
day trainings on how to teach gifted learners and how to
meet their unique needs. Fourth, fifth and sixth grade
teachers will have refresher trainings and visits from Joana
Lauer.

Sub costs covered by district

September - June - As Principal,
needed support from
Teachers
district behaviorist and
inclusion support
specialists

District behaviorist and inclusion specialists will be used to
observe classes, work with teachers on setting up behavior
plans or other interventions. Consult time with teachers
and MTSS team will be included.

Sub costs - (mentioned
above)

June 2017 - MTSS
meeting to recap
growth and future
needs for students.

The MTSS team will meet multiple times per year to review
the effectiveness of interventions and discuss needed new
interventions. At the end of the year, the group will come
up with recommendations for the following year, including
class placements.

Substitute teachers for
classroom and special
education teachers attending
meetings. Costs for IEP and
504 meetings covered by
district special education
department. SST meeting
sub costs covered by LCAP
funding. - $2,000

MTSS Team

No cost

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
Check the box for each state and federal program in which the school participates.
Enter the amounts allocated for each program in which the school participates and, if
applicable, check the box indicating that the program’s funds are being consolidated as
part of operating a schoolwide program (SWP). The plan must describe the activities to
be conducted at the school for each of the state and federal programs in which the
school participates. The totals on these pages should match the cost estimates in Form
A and the school’s allocation from the ConApp.
Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.
Of the four following options, please select the one that describes this school
site:
This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).
This site operates a SWP but does not consolidate its funds as part of
operating a SWP.
This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.
This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.
Consolidated
Allocation
State Programs
in the SWP
California School Age Families Education (Carryover
only) Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited-English Proficient (EIALEP) (Carryover only) Purpose: Develop fluency in
English and academic proficiency of English learners
Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

$

$

$

$

Professional Development Block Grant (Carryover
only) Purpose: Attract, train, and retain classroom
personnel to improve student performance in core
curriculum areas
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

$

$

$

$

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)
Local Control Area Plan Funds

$39.446

Total amount of state categorical funds allocated to this school

$39,446

Federal Programs

Allocation

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$

Consolidated
in the SWP

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$3,105

Title III funds
may not be
consolidated as
part of a SWP1

$

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school

$3,105

Total amount of state and federal categorical funds allocated to
this school

$42,551

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

1

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Form D: School Site Council Membership

Classroom
Teacher

Other School
Staff

Parent or
Community
Member

Secondary
Student

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

1

3

0

5

0

Ned Schoenwetter
Alena Latta
Henly Ngai
Holly Bosse
Adam Gray
Anita LaBau
Sarah Bottorff
Charity Dean
Kaeley Christensen

Numbers of members in each category

2

EC Section 52852

Form G: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Plan Priorities
•
•

Identify the top priorities of the current SPSA. (No more than 2–3.)
Identify the major expenditures supporting these priorities.

Plan Implementation
The first goal for the 2015-16 SPSA was focused on English-Language Arts and
Mathematics performance by pupils. It stated that Mountain View will see a 10% growth
in the number of students performing in the “standards met” or “standards exceeded”
performance bands on the 2015-2016 California Assessment of Student Performance
and Progress in both mathematics and language arts when compared to scores from
the 2014-2015 assessments. This was a lofty goal, as we do not normally see growth in
the double-digit range. We did see a 15.1% growth in the number of students meeting
or exceeding standards in mathematics. In English language arts, we saw an increase
of 8.8%. While we did not meet the 10% goal in English language arts, the growth was
strong.
We attribute the growth to a variety of factors including the first year of use of the
Bridges math program in grades K-5 and the CPM program in grade 6. The programs,
which are aligned to the new standards, helped focus our instruction on the standards
and provided good resources for learning. In English language arts, we attribute some
of the growth to our new MTSS model and increased data use in determining student
needs for intervention. By using the Dibels assessment school-wide for the first time,
we were able to target our reading intervention more clearly and assess growth more
effectively. We also started using the SIPPS reading intervention materials with
students in need of assistance. This program is very systematic and was very helpful
with our struggling readers.
Our second goal was By June of 2016 Mountain View School will have implemented a
defined technology plan that addresses needs and skills outlined in the 21st Century
Learning Skills. We will have a 1:1 student to device ratio of Chromebooks in grades 46 and a 2:1 ratio of iPads in grades K-2. We will also introduce a STEM science
program that teaches students the 21st Century Learning Skills in an engaging and
hands-on environment. We are happy to say that we have accomplished most of these
goals. While the implementation of a defined technology plan was partially
accomplished, we did get to a point where we have a Chromebook for all students in
grades 3-6 and a 2:1 ratio in grades K-2. The District technology committee did develop
a set of district guidelines for technology integration, but the items were not finalized
and shared with teachers as an expectation of implementation.
The School Site Council discussed goals to be included in the Single Plan for Student
Achievement at meetings in the late fall of 2016-17. Each member of the group gave
their thoughts and opinions on possible goals. The group gave its support of the goals
listed in this document.

