
 

 
 
 
 

 
 
October 26, 2016 
End of the Year Evidence of Progress Report for 2015-2016 

   Consent Item 
   Action Item 
 X  Information Item 

     
Submitted by Dr. Bridget Braney, Assistant Superintendent, Instructional Services 
 

Executive Summary: 

The California Department of Education requires that school districts in corrective action 
submit an end-of-year evidence of progress report. This report contains a summary description 
of the District’s progress toward implementation of the strategies and actions in the LEA Plan 
as well as reference to student achievement goals in the LEA plan.  
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California Department of Education 2016 

 
PI Year 3 LEA Plan Evidence of Progress (2015–16) 

End-of-Year Report 
Due on October 14, 2016 

Local Educational Agency: Goleta Union Elementary School District 
Submitted by Bridget Braney, Assistant Superintendent Instructional 

Services 
(William Banning, Superintendent) 

 
 
1. Summarize the LEA’s progress towards implementation of the strategies and actions 

in the LEA Plan. 
 

During the 2015-2016 school year, Goleta Union Elementary School District (GUSD) 
focused its efforts on the following strategies to improve the quality of the instructional 
program and to increase student achievement: 

 
English Language Arts Focus Areas for 2015-2016 were: 
 

• Continued alignment of instruction to the new CA standards 
• A review of SBE recommended English Language Arts series. (Our Curriculum 

Council [CC] chose two SBE recommended series to pilot in 2016-2017. 
• Implemented writing prompts directly aligned to the new CA Standards 
• Continued training staff in MTSS to identify students who need support to 

strengthen/enrich reading with complex texts 
• Reconfigured school schedules for intervention purposes 
• Board of Trustees approved additional Learning Center staff to serve as Tier II 

interventionists for targeted populations. 
• Structured walkthroughs for administrators for the purpose of observation and 

professional development 
• Peer observations release time for teacher professional development 
• Piloted and investigated software to establish district benchmarks and progress 

monitoring needs. 
• Develop and train staff in using a new data warehouse (EADMS) for the purpose 

of data-based decisions regarding curriculum, instruction, and assessment. 
 
The Curriculum Council (CC) provides centralized oversight of a coordinated curriculum 
that supports the GUSD mission and goals as well as recommendations for curricular 
decisions. The committee determined that we work on aligning a reading series to the 
new CA Standards and to the ELA/ELD framework. We reviewed ELA materials during 
the 2015-2016 school year and are piloting two SBE approved series in 2016-2017. If the 
Board of Trustees approves the CC recommendation, implementation will occur in the 
2017-2018 school year. We deferred the writing focus until we thoroughly investigate an 
ELA series.   
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In an effort to assist school sites with identifying students in need of support/challenge, 
teams from all schools were trained on the process of using a Multi-Tiered System of 
Support (MTSS).  This training provided the necessary foundation to implement a 
process of support for all students needing intervention/acceleration. School personnel 
were cognizant of scheduling logistics to include designated ELD time within the MTSS 
schedule.  
 
We examined our PD effectiveness and reconfigured district staff. In order to assist with 
the implementation of professional development, we eliminated two TOSA positions and 
hired a Director of Instructional Services (new this year). We maintained one TOSA 
position for the purpose of training staff on differentiation strategies. 
 
Walkthroughs with the Superintendent, Assistant Superintendent and Principals provided 
the opportunity for discussion and dialogue of the instructional strategies being utilized 
such as close reading, text dependent questioning strategies, and Systematic ELD. 
Additionally, site principals used Instructional Rounds to collaborate on classroom walk 
throughs and develop an administrator PLC.  

 
Last, we investigated and piloted two assessment systems to serve as benchmark 
measures and progress monitoring. A representative committee chose to use STAR 360, 
part of the Renaissance Learning System, to advance our goal of one benchmark system 
with progress monitoring capabilities for reading and mathematics. Principals and key 
staff members were trained in August to assist with implementation in 2016-2017. 
 
Evidence - collected to demonstrate effective implementation: 
• Workshop/training attendance 
• Workshop/training exit cards/evaluations 
• Principal and District level admin walk-throughs and observations 
• District committee agenda and notes  
• Purchase orders 
• Reconfigured schedules 

 
Mathematics Focus areas for 2015-2016 were: 
• Implemented a Mathematics series aligned to the new CA standards- Bridges (K-
5) and CPM (grade 6) 
• Monitor the implementation of Bridges and CPM 
• EADMS warehouse input 

 
Despite the typical effect of reduced scores during an implementation year, we 
experienced a 9% increase in our mathematic Smarter Balanced scores.  Additionally, our 
ELA scores increased by 5% on the SBAC assessments. In fact, the larger gain in math is 
in contrast to most districts whose ELA gains were larger than their math gains. 
 
Consistent monitoring throughout the year was completed in various forms.  
Walkthroughs by the principals, the Assistant Superintendent, Instructional Services and 
TOSA’s provided immediate feedback to monitor instruction as well as the opportunity 
for discussion and dialogue. District TOSAs provided close supervision and consultation 
of newly adopted materials. The TOSAs met with grade level teams, provided district 
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wide professional development, and consulted with administrators regarding the general 
direction of the implemented series. TOSA’s worked closely with teachers during 
collaboration time to discuss instructional strategies and the implementation of fact 
fluency and mathematical discourse. 

 
Evidence – Throughout the year, evidence was collected in the following manner: 
• Workshop attendance 
• Workshop exit cards 
• Faculty meeting agendas/notes 
• Committee meeting notes 
• Classroom walkthroughs 
• Leadership meeting notes 
• SBAC scores 
• Data warehouse use 
• Data warehouse reports 
• Bridges implementation 

 
ELD Focus areas for 2015-2016 were: 
• Conduct follow-up SELD District Implementation Survey and generate new 

recommendations. 
• Study the ELA/ELD State Framework and the Integration of the ELD standards 

and ELA lessons 
• Develop vision and plan for implementation of new ELD standards 
• Explore new ELD standards in preparation for ELPAC Assessment 
 
The 2015-2016 summer school learning prioritized services to targeted English Learners. 
Additionally, the program focused on a STEM approach to model an integrated method 
to access content at a high level.  
 
As noted earlier, the Curriculum Council (CC) provides centralized oversight of a 
coordinated curriculum that supports the GUSD mission and goals. Given the ELA/ELD 
framework and the upcoming ELPAC, the CC identified the need build capacity for 
integrated and designated ELD instruction. In 2014-2015, discussion and dialogue among 
CC members also concluded that we needed a deeper understanding of the framework 
before training all teachers. The committee, therefore, decided it would be beneficial to 
have more training on the framework in the 2015-2016 school year. The training aligned 
well with our instructional materials adoption process as well.  
 
The CC developed a roadmap to raise the level of awareness and set the foundation for 
ELA/ELD work in 2016-2017. The plan focused on integrated and designated ELD. Still, 
we had to serve our students within the current system and worked to combine two 
systems. We provided Systematic ELD (SELD) instruction as well as professional 
learning in the realm of the new ELA/ELD framework.  
We continued to implement the CELDT tests for initial student placement and annual 
assessment. In fact positive movement among CELDT levels was 44% with Listening as 
the strongest component. Additionally, our RFEP rate increased from 8.4% in 2014-2015 
to 13.7% in 2015-2016. 
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Evidence – Throughout the year, evidence was collected in the following manner: 
• Workshop attendance 
• Workshop exit cards/evaluations 
• Principal and District level admin walk-throughs and observations 
• Curriculum Council meeting notes 
• ELA/ELD Roadmap 
• Increased CELDT scores and RFEP rates 
 
Parent Engagement - The District and school sites continued their annual training to 
align with ELAC/DELAC compliance regulations.  Previously developed parent 
information presentations on topics such as the new standards, the new SBAC 
assessments, SELD, and English language proficiency assessments were used across the 
District.  The District community liaisons were utilized to increase parent access and 
understanding of the new standards and instructional practices as well as soliciting parent 
ideas and strategies for the various parent advisory councils and parent involvement 
activities. 
 
Parent meetings were held as part of the strategic planning for the Local Control 
Accountability Plan (LCAP).  Parent input was collected and incorporated into the plan.  
We recruited parent participation on all district committees- DAC, DELAC, District 
GES, Wellness Committee as well as school site committees- ELAC, Site Council, PTA. 
General parent education topics included curriculum standards, ELD, reclassification, 
helping your child succeed in school, supplemental translation, and technology.  
Additionally, the district hosted stakeholder meetings in the LCAP process: 
Six DAC Meetings (with content related to LCAP progress or input) 
9/10/2015; 10/7/2015; 11/30/2015; 2/18/2016; 3/10/2016; 4/14/2016 
Joint Meeting of DAC and DELAC on LCAP Input 
5/12/2016 
 
Evidence – Throughout the year, evidence was collected in the following manner: 
• Site meeting agendas and minutes 
• ELAC/DELAC meeting minutes 
• District Advisory Committee agendas and minutes 
 
Support for Special Education Students 

 
• Provide professional development on IEP identification, MTSS process and 

procedures and specific issues pertaining to ELLs for general education teachers 
• Eliminate ineffective programs  
• Conduct a gap analysis to determine if the remaining programs meet the needs of        

IEP goal/objective 
• Provide PD in core, intervention and supplemental programs as well as pedagogy 

to enhance capacity among all special education staff and increased equity for all 
special education students. 

 
Identification - Professional development on the IEP identification, SST/MTSS process 
and procedures and specific issues related to English Learners is provided as an ongoing 
goal to teachers, psychologists, speech and language specialists, learning center teachers 
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and principals.  In addition, a sampling of the student IEPs were reviewed to verify that 
handicapping conditions exist and to determine if there is direct alignment between the 
evaluations, identified needs, goals an objectives, and programs and services. 

 
Academic Support - The special education leadership team reviewed the year three 
implementation of Corrective Reading to evaluate efficacy and results.  Teachers and 
Instructional Assistants were provided ongoing training on Corrective Reading.   
Special Education teachers participated in the adoption process for a mathematics 
curriculum, and reviewed additional intervention materials for mathematics.  

Additionally, teachers received training in the use of assistive technology for writing, 
reading and communication support. This training also instructed teachers on appropriate 
accommodations for the SBAC testing process. 

Teacher Collaboration - Collaboration time was part of the goal for reconfigured 
schedules. Principals revised their schedules to provide a job-embedded collaborative 
process that included regularly scheduled time during the school day. Additionally, 
teachers were trained on supporting EL Learners who are receiving special education 
services, and the process for redesignation under the IEP. 

 
Evidence: 
• Workshop attendance 
• Workshop exit cards/evaluations 
• School schedules 

 
 
2. Analyze the LEA’s progress towards student achievement goals in the LEA Plan. 
 

GUSD adopted mathematic series, Bridges and CPM and worked to administer the 
corresponding Unit assessments. Additionally, we used DIBELS for the first time as a 
whole district as well as the revised writing assessments.  
For writing assessments, teams of teachers score student work utilizing the Common 
Core aligned rubrics.  Sites analyzed their data and adjusted instruction to meet student 
needs.  Teachers also utilized DIBELS results to assess student learning in reading.  
These assessments provided teachers with information regarding student understanding 
and the level of mastery of the foundational concepts.  Teachers were better able to plan 
instruction with the use of this data. 

 
In addition, CELDT and A Developmental English Proficiency Test (ADEPT) data was 
used to analyze English Learners (ELs) progress towards English proficiency.  The EL’s 
met the Title 3 Annual Measurable Objectives 1 and 2 for all groups.  Data generated 
from SBAC ELA and Math provided baseline scores.  School sites utilized the ADEPT 
data throughout the year to monitor individual student progress.   

 
Evidence – Throughout the year, evidence was collected in the following manner: 
• CELDT data 
• ADEPT data 
• District committee notes 
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• SBAC data  
• DIBELS data and reports 

 
During the 2015-2016 school year the district implemented a data management system, 
Educational Assessment Data Management System (EADMS). It should be noted that 
this was our initial experience using a data management system for the district, which 
meant that much time was needed to not only teach everyone to use the system, but also 
how to most effectively use data to support instruction in order to increase student 
achievement. 

 
All schools have intervention time built within their schedule to target specific needs of 
students who need additional support/challenge and develop a means of support as 
needed.  A district-wide approach utilizing consistent language and forms are in the 
initial stage of development.  

 
Special education professional development was provided and all materials were 
reviewed for effectiveness. Materials that were determined to be ineffective were 
obsoleted and research-based materials that effectively support student learning were 
purchased.  

 
3. Provide documentation of annual communication with the local governing board 

regarding the end-of-year evidence of progress. 
 

Throughout the school year, instructional decisions are taken to the Board of Trustees for 
approval for implementation within our district.  This communication includes: 
• Instructional Materials Sufficiency Resolution 
• LEA Plan Update 
• School Site Plan Approval 
• Local Control Accountability Plan 
• GUSD Strategic Plan 
 
In addition to regular board meetings, our Board of Trustees participate on instructional 
committees that include DELAC, DAC, Gifted Services Advisory Committee, 
Curriculum Council, and the Report Card Committee.   
 
We look forward to continuing our work to refine our practices, align to the new 
standards and SBAC assessments, and encourage parent involvement at all levels in order 
to increase student achievement. 
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